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Eleven years and 13,052 attendees later the free Dealer Training Seminar (DTS)
produced by the Enforcement Division of the Texas Department of Motor Vehicles
(TxDMV) continues to set the standard for training licensees in the law that regulates
their industry. In the fiscal year 2010, a total of 1725 dealers attended the seminars
offered throughout the state in 10 different venues. 544 of these attendees had
attended a prior DTS and returned to learn more. No matter how long a dealer has
been in business, they appreciate the need to keep informed.

“Received very good information. Every year | learn something new.” (Amarillo — 11/19/09)
“Excellent! | am a regular attendee and will continue.” (Laredo — 1/14/10)

“It's getting better every time thx” (Fort Worth — 6/24/10)

Seminars were held in Tyler, El Paso, Amarillo, Laredo, San Antonio,
Nacogdoches, Houston, Odessa, Fort Worth and Corpus Christi. Due to overwhelming
demand, staff added a second day to the Fort Worth seminar as online registrations
filled the quota before the paper flyers were sent out.

“Excellent seminar, really should be mandatory @ least every two years or offered as a continuing education
course — perhaps even on the Intemet — like a class — must pass. Enjoyed & learned quite a bit. Thanks.
(Fort Worth — 6/24/10)

ATTENDEES

Of the 1725 persons who attended the seminars, 1322 filled out the survey forms
provided and gave us valuable feedback on the presentations and format. The
audiences were comprised of 65.05% independent dealers, 13.92% franchised
dealerships, 2.7% were other type licensees and the balance (7.3%) was made up of
people considering a license, and employees at other agencies such as tax office
employees, law enforcement and others. 11% did not respond to this question.

“Excellent seminar and worth the time. All dealers should attend at least one seminar. All instructors are very
knowledgeable and helpful. There is a lot of information.”
(Nacogdoches — 3/18/10)

“ love these classes just keep them FUN!!
(Fort Worth 6/24/10)

“The seminar helped teach a lot, thank you for all your time and effort put into it.”
(Nacogdoches — 3/18/10)



THEIR OPINIONS

When polled on how they felt about the importance of education to their industry
80.7% think a dealer should be required to attend a DTS course before obtaining a
license, 96% of them are in favor of continuing education for dealers and 63% even
think that it should be mandatory. Over half of the attendees (55.3%) feel that an
applicant should be required to pass a test before receiving a license.

“Every dealer and their salespeople should be required to come to this seminar. It's amazing how many
mistakes one would find they are unaware of making. Thank yall so much!! See you guys next year!”
(El Paso — 10/15/09)

“Enjoyed Class, it would be nice that we know these rules before you go into business so you don'’t get
things wrong. | think this class should be mandatory.”
(San Antonio - 2/18/10)

“There needs to be classes before you receive your license. This is too much information and laws change
too often. This will cut down on violations.”
(Tyler — 9/24/09)

“Thank you very much!!! It was very helpful.”
(Nacogdoches — 3/18/10)

Besides disseminating information, we use the seminars to gather information
and dealer opinions on various issues. Answers to such questions are in the attached
chart entitted Summary of DTS Survey Responses.

The overall impression of the seminar by attendees was good. Of those that
responded 53.18% thought it was excellent, 37.97% gave a good rating, and 3% only
gave it a fair rating. 6% did not respond.

“Excellent presentation! Thumbs up guys!” (El Paso — 10/15/09)

“Overall, seminar was very interesting. The subject matters are explained in detail and everything was understood.
Guest speakers were very well informed and helped with everyone’s questions. | suggest these seminars should be
conducted periodically to update in all new laws and changes. Continue the excellent job!”

(Laredo — 1/14/10)

“The seminar was very good, the presenters were knowledgeable or rules & regulations.”
(Houston — 4/15/10)

In an effort to document customer service eight new questions were added to the
survey asking opinions of the professional and courteous nature of an attendee’s
contact with the Enforcement Division staff. These questions were added for the last
two venues of the fiscal year, so results are non-conclusive, but seem to indicate that
even though the licensees were fined, they felt their cases were handled in a fair
manner. Detailed responses are in the charts attached.

SUPPORTING STAFF

This continuing success of these seminars for the last ten years was only
possible with the assistance and efforts of dedicated employees from the TxDMV as
well as other state agencies. The Comptroller's Office, the Office of the Consumer
Credit Commissioner have continued to generously provide speakers and updates to
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pertinent sections of the presentations and the DTS Manual. We thank them for their

continued support.

‘I am very happy that | attended this seminar | would highly suggest this seminar to others.”

SUMMARY

“All speakers did a good job in answering questions.” (San Antonio, 2/18/10)

(Fort Worth 6/24/10)

Online registration on the TxXDMV website a dealer to effortlessly register and
allows the department to easily track the number of registrants. This year more
Online
registration resulted in most of the venues being nearly filled before mailed notices were

participants registered online before receiving the mailed paper notices.

received.

Despite the increasing available information online such as forms and manuals,
many dealers are interested in meeting and talking to the agency personnel in person.
The seminars provide the opportunity for the regulators and licensees to meet in an
informal setting and answer questions, exchange ideas, and discuss issues.

By the close of the eleventh year, DTS has been attended by 13,052 persons.

Tyler
Mail outs 1240
Pre-
Registered 174
No-shows 46
Walk-ins 19
Total
Attendees 147
% of
Attendees
from Mail
outs 11.85%
Average
Response
from all mail
outs 7.86%

Previous at DTS?

Yes 35

No 68

No

Response 2
105

Overall Rank of Seminar

Excellent 54

Good 42

Fair 3

Poor 0

No

Response 6
105

El
Paso

494

141
a7
40

134

27.13%

40
53

96

59
29

96

A good investment of my time. Thanks!” (Odessa — 5/20/10)

RESPONSES TO DTS SURVEYS FOR FY 2010

Amarillo
826

187
40
17

164

19.85%

41
50

95

a7
40

95

Laredo
2684

123
59
15

79

2.94%

32
40

73

55
15

73

San
Antonio

3427

311
106
27

232

6.77%

74
112

189

89
82

14
189

Nacog-
doches

1355

136

58
4

82

6.05%

36
41

78

40
30

Houston
4327

288
86
43

245

5.66%

60
122

188

100
66

16
188

Odessa
1193

118
16

106

8.89%

39
41

81

50
27

81

Fort
Worth

5647

588
221
47

414

7.33%

113
191

313

140
145
10

18
313

Corpus
Christi

760

171
57
8

122

16.05%

31
72

104

69
26

104

TOTALS
21953

2237
736
224

1725

TOTALS

501
790

31
1322

703
502
40

77
1322

% of Total
37.90%
59.76%

2.34%

53.18%
37.97%
3.03%
0.00%

5.82%



Business Affiliation

Franchise 12

Independent 71

Other

Licensee 2

Other

Agency 5

Other

Unlicensed 3

No

Response 12
105

1) Are you in favor of continuing education for dealers?

Yes 100
No 3

No
Response 2
105

20
57

13
96

94
1

1
96

19
51

11
95

93
0

2
95

48

14
73

72
0

1
73

2) Should the continuing education be mandatory?

Yes 59
No 44

No
Response 2
105

3) Should an applicant be required to pass a test before receiving a license?

Yes 43
No 56

No
Response 6
105

4) Should a dealer be required to attend a course like DTS before licensing?

Yes 74
No 28

No
Response 3
105

5) Are you in favor of licensing salespersons?

Yes 35
No 60

No
Response 10
105

6) Is your attendance as the result of an Agreed Order?

Yes

No
No
Response

o o o o

68
27

1
96

68
27

1
96

85
9

2
96

50
38

8
96

55
34

6
95

53
34

8
95

74
15

6
95

36
50

9
95

61
11

1
73

37
35

1
73

64
8

1
73

38
33

2
73

24
121

15

20
189

178

189

107
75

7
189

101
81

7
189

152
33

4
189

64
117

189

a. Is this the first time you have had contact with Enforcement?

Yes 0
No 0

No
Response 0
0

52

78

75

78

47
30

1
78

38
39

1
78

58
19

1
78

33
41

78

16
131

10

23
188

180

188

129
55

188

106
72

10
188

157
22

188

80
96

12
188

26
42

81

81

81

53
26

81

48
29

81

72

81

29
48

81

46
205

12

13

30
313

298

313

195
103

15
313

178
122

13
313

267
39

313

61
232

20
313

77
85

151
313

82

104

103

104

68
34

104

60
41

104

87
16

104

22
77

104

38
27

39
104

184
860

36

41

56

145
1322

1274
25

23
1322

842
439

41
1322

732
536

54
1322

1090
197

35
1322

365
483

57
905

83
309

25
417

115
112

190
417

13.92%
65.05%

2.72%

3.10%

4.24%

10.97%

96.37%
1.89%

1.74%

63.69%
33.21%

3.10%

55.37%
40.54%

4.08%

82.45%
14.90%

2.65%

40.33%
53.37%

6.30%

19.90%
74.10%

6.00%

27.58%
26.86%

45.56%



b. Did the investigator treat you in a professional and courteous manner?

c. Did the investigator clearly explain any violations to you?

Yes -I-I--I-I-I-I

d. Did you speak with an enforcement attorney?

Yes

No
No
Response

—h

. Did you pay a civil penalty?
Yes

No
No
Response

g. Do you believe your case was handled in a fair and just manner?

Yes

No -I-I--I-I-I-I

Summary of all surveys of last eleven fiscal years DTS has been offered

Fiscal Year 2000 2001 2002

Attendees 339 920 1472

Survey

Responses 0 637 944

Your Business Affiliation?

Franchise - 135 114

Indep 0 314 659

Other Licensee - 62 75

Other Agency -

Other -

Unlicensed 43 53

NoResponse | 0 23 43
0 637 944

2003 2004 2005

809

531

68
413

50

531

728

593

124
403

33
27

593

1006

778

141
555
12

39
31
778

2006
952

706

142
433

95
33
706

2007 2008
1373 1885
1077 1542
212 340
627 889
33 25
39 46
a7 43
119 199
1077 1542

2009
1843

1450

241
874
40
43

43
209
1450

98
41

174
313

88
47

178
313

7

182
313

63
48

202
313

43
81

189
313

73
50

190
313

2010
1725

1322

184
860
36
41

56
145
1322

50

45
104

45
10

49
104

22

48
104

25

70
104

27
21

56
104

24
17

63
104

TOTAL
13052

9580

1701
6087
292
169

502
829
9580

148
50

219
417

133
57

227
417

76
111

230
417

88
57

272
417

70
102

245
417

97
67

253
417

35.49%
11.99%

52.52%

31.89%
13.67%

54.44%

18.23%
26.62%

55.16%

21.10%
13.67%

65.23%

16.79%
24.46%

58.75%

23.26%
16.07%

60.67%



If you are a Texas dealer, how long? If you work for a dealer, how long have you worked in the
business?

<lyr 0 92 163 91 88 85 71 61 0 0
1-10yrs 0 282 371 212 249 360 259 138 0 0
> 10 yrs 0 165 229 174 202 220 212 96 0 0
Not applied yet 0 61 101 18 14 40 30 9 0 0
Waiting on Lic 0 8 0 13 16 0 0
No Response 0 37 80 28 40 60 118 43 0 0
0 637 944 531 593 778 706 347 0 0
Have you attended a previous TxDOT Dealer Seminar?
Yes 0 0 0 0 153 264 170 302 541 544
No 0 0 0 0 432 507 528 763 960 862
No Response 0 0 0 0 8 7 8 12 41 44

593 778 706 1077 1542 1450

Overall, how would you rank the dealer training seminar?

Excellent 0 313 404 270 321 455 357 557 922 876
Good 0 246 345 217 212 248 264 414 463 427
Fair 0 25 23 18 10 18 21 15 20 19
Poor 0 6 1 2 2 2 1 0 0 2
No Response 0 a7 171 24 48 55 63 91 137 126

637 944 531 593 778 706 1077 1542 1450

Are you in favor of continuing education for dealers?

Yes 0 550 903 512 575 759 679 1042 1469 1393
No 0 12 24 9 8 9 15 19 34 22
No Response 0 75 17 10 10 10 12 16 39 35

0 637 944 531 593 778 706 1077 1542 1450

Should the continuing education be mandatory?

Yes 0 435 593 331 407 540 679 711 1034 975
No 0 167 319 179 165 213 15 341 445 417
No Response 0 35 32 21 21 25 12 25 63 58

0 637 944 531 593 778 706 1077 1542 1450

Should new applicants be required to pass a test before becoming a licensed dealer?

Yes 0 273 489 308 352 454 411 604 872 852
No 0 140 349 191 216 297 273 427 596 523
No Response 0 224 106 32 25 27 22 46 74 75

637 944 531 593 778 706 1077 1542 1450

Are you in favor of licensing Salespeople?

Yes 0 268 432 228 0 36 269 425 623 560
No 0 224 420 252 0 46 399 564 800 760
No Response 0 145 92 51 0 9 38 88 119 130

637 944 531 0 91 706 1077 1542 1450

Should new applicants be required to attend a course like this before receiving a license?

Yes 0 0 0 0 489 652 617 909 1310 1170
No 0 0 0 0 91 110 75 145 168 224
No Response 0 0 0 0 13 16 14 23 64 56

0 0 0 0 593 778 706 1077 1542 1450

O O O O O O o

501
790
31
1322

703
502

40

77
1322

1274
25
23

1322

842
439
41
1322

732
536
54
1322

365
483

57
905

1090
197
35
1322

651
1871
1298

273

37

406

4536

2475
4842

151
7468

5178
3338
209
16
839
9580

9156
177
247

9580

6547
2700

333
9580

5347
3548

685
9580

3206
3948

729
7883

6237
1010

221
7468



Do you have access to the Internet?

Yes 0 0o o ol o 10

No 0 0o 0o 0o o 3

NoResponse | 0.0 0 0 0 4
0

0 0 0 167

Are you in favor of the E-Tag?

Yes 0 o 0o o 0 o

No 0o 0 0o 0o 0o o

NoResponse | 00 0/ 0/ ol o
0

0 0 0 0 0

6) Is your attendance as the result of an Agreed Order?

Yes ] [T Y T B
e e I 1
No Response

a. Is this the first time you have had contact with Enforcement?

No

No Response

b. Did the investigator treat you in a professional and courteous manner?

o N O O O
I O 1

No Response

c. Did the investigator clearly explain any violations to you’>

Yes
No

No Response |||

d. Did you speak with an enforcement attorney?

ves [ S 1
No Response
e. Did the attorney treat you in a professional and courteous manner?

R O e O
[ N

Yes
No

No Response -I

f. Did you pay a civil penalty?

Yes [ T A
e I R 1
No Response

g. Do you believe your case was handled in a fair and just manner?

]
AN 1
No Response | [

Yes
No
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674
25
7
706

455
71
26

552

83
309
25
417

115
112
190
417

148

50
219
417

133

57
227
417

76
111
230
417

88
57
272
417

70
102
245
417

97
67
253
417

1565
67
20

1652

1104
165
62
1331

83
309
25
417

115
112
190
417

148

50
219
417

133

57
227
417

76
111
230
417

88
57
272
417

70
102
245
417

97
67
253
417



