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Organizational Structure 
84th Regular Session, Agency Submission

Agency Code: 608 Agency Name:  Texas Department of Motor Vehicles

The nine-member TxDMV Board is appointed by the governor to six-year terms and the governor designates one board member to serve as chair.  The board selects one 
of its members to serve as vice-chair. One support staff provides assistance to Board members. By law, board members must include:

1 county tax assessor-collector;
2 franchised auto dealers;
1 independent auto dealer;
1 representative from the vehicle manufacturing or distribution industry;
1 representative from the motor carrier industry;
1 county or city law enforcement representative; and
2 customer (public) representatives.

The Executive Director, who is hired by the Board, is responsible for implementing the strategic direction of the Board and managing the agency’s day-to-day operations.  
Additionally, a Deputy Executive Director is employed to assist the Executive Director and act on-behalf of the Executive Director when the Executive Director is 
unavailable.  Major responsibilities of the Executive Director/Deputy Executive Director include:

Directing operations of the agency’s headquarters and 16 regional offices;
Representing the Board and agency on official positions;
Implementing Board policies;
Reporting and making recommendations to the Board on a regular basis; and
Implementing the Innovation & Strategic Planning Office.

The Internal Audit Division reports directly to the TxDMV Board and is an independent, objective, assurance and consulting activity designed to add value and improve 
agency operations.  Major responsibilities of the division include:

Developing the agency’s annual audit plan and submitting the plan to the Board for approval;
Implementing the agency’s approved audit plan including, as appropriate, any special projects requested by the Board or agency executive management;
Evaluating and improving the effectiveness of risk management, control, and governance processes within the agency;
Issuing periodic updates to the TxDMV Finance and Audit Committee, Board and Executive Director and summarizing results of audit activities;
Communicating the results of engagements promptly and to the appropriate individuals; and
Preparing the annual audit report required by the Texas Internal Auditing Act.

The Office of General Counsel provides legal counsel to TxDMV.  Major responsibilities of the Office of General Counsel include:
Researching legal issues and providing oral/written opinions, briefs, interpretations, and counsel;
Reviewing documents, including proposed rules, contracts, Board agenda, and Board orders, for legal sufficiency;
Participating in all phases of rulemaking;
Analyzing and drafting legislation, rules, and regulations pertaining to TxDMV operations, practices, policies, and procedures;
Advising on legal aspects of personnel issues, including conflicts of interest, ethics, complaints, and grievances;
Receiving, analyzing, and processing requests pursuant to the Texas Public Information Act;
Researching, framing issues, and preparing briefs for formal Attorney General Opinions; and
Providing legal support for the Attorney General’s Office for agency-related lawsuits.



Organizational Structure 
84th Regular Session, Agency Submission

 (Continued) 

The Office of Administrative Hearings provides an independent forum for hearings for consumer complaints filed under the Texas Lemon Law. Major responsibilities of 
the Office of Administrative Hearings include: 

Conducting administrative hearings regarding Lemon Law and warranty protection complaints;
Issuing decisions and orders pursuant to the Texas Occupations Code; and
Answering questions from parties to hearings regarding the hearing process.

The Office of Civil Rights is responsible for affirmative action and Title VI/Equal Employment Opportunity contract compliance.

The Enterprise Project Management Office is responsible for overseeing cross-divisional information/infrastructure technology projects for the agency. Major 
initiatives include:

Supporting the Agency Governance Team, which is responsible for approving all enterprise projects and proposed changes to project scope, schedule, or
budget;
Providing project management services for all approved enterprise projects;
Serving as liaison between the Agency and the Texas Quality Assurance Team (QAT);
Providing portfolio management services;
Providing resources for projects and an enterprise resource plan;
Providing business analysis services for project requirements and/or continuous quality improvement; and
Providing a scalable project management methodology including standards, policies, procedures, and re-usable templates.

The Financial and Administrative Services Division is responsible for managing the agency’s financial transactions, ensuring the integrity of the accounting records, and 
maintaining adequate internal controls to safeguard the agency’s financial assets.  Additionally, the division’s responsibilities include the centralized services and the day-
to-day resources and support for the agency’s physical facilities. The division supports the overall operations of the agency through provision of those services.  Major 
responsibilities of the division include:

Entering data into CAPPS financial system for payment to vendors;
Processing travel payments to employees;
Processing revenue deposits;
Entering data into USPS for payroll processing and leave data entry;
Reconciling annual financial reports and the State Property and Accounting System;
Tracking the agency’s biennial budget;
Preparing the agency’s base reconciliation, annual operating budget, and biennial legislative appropriation request;
Estimating and monitoring agency revenues;
Processing purchase order requests, third-party and interagency contracts, and agency encumbrances;
Managing the agency’s fleet, facilities, records, license plate manufacturing and safety and risk management;
Providing mail, inventory, allocations and warehouse services; and
Providing imaging and scanning services.
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84th Regular Session, Agency Submission

 (Continued) 

The Government and Strategic Communications Division is responsible for communicating a consistent “one voice” message to stakeholders, constituents, 
governmental officials, the legislature, and the media.  Major responsibilities of the division include: 

Responding to outside inquiries on behalf of the agency;
Analyzing and tracking legislation and responding to legislative inquires;
Preparing, distributing, and publishing press releases;
Coordinating the agency’s internet and intranet web content;
Coordinating all new releases, press conferences, and media interviews;
Handling all promotional materials for the agency;
Serving as the agency point of contact during legislative sessions; and
Assisting other divisions in documenting agency policies and procedures.

The Human Resources Division provides a full array of HR services to the agency including talent acquisition, benefit information, employee relations, classification, 
compensation, organization development, employee training and HR information and policy.

The Information Technology (IT) Services Division is responsible for agency-wide information technology needs and overall responsibility for the maintenance and 
support of the agency’s major systems and technologies.  Specifically, the IT division support numerous automations projects and tactical infrastructure efforts, such as:

Providing technology infrastructure support for TxDMV data networks, voice networks, computers and printers;
Operating the Registration and Title System network support serving 500+ county office locations across the state;
Developing applications serving all program areas of TxDMV;
Operating the Quality Assurance and Testing of applications and systems serving all program areas of TxDMV;
Supporting local, state, and federal law enforcement agencies needing access to TxDMV data and systems;
Implementing the Information Security of TxDMV data across all program areas of TxDMV;
Coordinating with the Department of Information Resources on statewide consolidated data center efforts; and
Developing the Business Continuity and Disaster Recovery Planning.

The Automobile Burglary and Theft Prevention Authority is responsible for supporting a statewide network through grants, theft reduction initiatives, and public 
awareness/education designed to reduce auto theft and burglary.  Major responsibilities of the division include:  

Providing financial support to law enforcement agencies; local prosecutors; judicial agencies; and neighborhood, community, business, and non-profit
organizations for programs designed to reduce the incidence of economic motor vehicle theft and burglary; 
Providing financial support to law enforcement agencies for economic motor vehicle theft and burglary enforcement teams;
Conducting educational programs designed to inform automobile owners of methods of preventing vehicle burglary and theft; providing equipment, for
experimental purposes, to assist vehicle owners in preventing motor vehicle burglary or theft; and
Funding a statewide vehicle theft recovery registration program; and establishing a uniform program to prevent stolen motor vehicles from entering Mexico.



Organizational Structure 
84th Regular Session, Agency Submission

 (Continued) 

The Governor of Texas appoints six individuals to the ABTPA Board to serve staggered six-year terms on the board of directors and appoints the presiding officer.  Board 
members include:

Two law enforcement representatives;
Two consumer representatives;
Two insurance representatives; and
The executive director of the Texas Department of Public Safety, who serves ex-officio.

The Consumer Relations Division is responsible for serving as the consumer doorway to better, faster and more efficient customer service to the public and industries 
served by TxDMV. Customers and industries served daily include the motoring public, dealers, dealer associations, manufacturers, distributors, lease facilitators, salvage 
yards, and storage facilities, financial institutions, insurance entities, and law enforcement.  Major responsibilities of the division include:

Assisting customers by phone, correspondence, and/or email in a professional manner that addresses the unique needs of each customer;
Maintaining an agency database to track consumer complaints, resolutions, compliments, and suggestions; and
Coordinating and maintaining the TxDMV Customer Service Satisfaction Survey designed to measure agency-wide customer service successes and
opportunities to improve.

The Enforcement Division is responsible for protecting the public and various industries involved by investigating complaints and prosecuting administrative violations of
applicable statues or rules committed by motor vehicle, motor carrier, salvage and oversize/overweight license or permit holders.  Major responsibilities of the division 
include:    

Providing an assortment of compliance and enforcement training to dealers, licensees and government employees;
Managing the Texas Lemon Law program;
Reviewing investigations and making recommendations;
Issuing enforcement notices and monitoring enforcement cases; and
Negotiating settlements and attending and representing TxDMV at legal hearings.

The Motor Carrier Division is responsible for providing credentialing services, permitting services to transport oversize/overweight cargos, the granting of operating 
authority for motor carriers and household goods carriers, and managing the International Registration Program for the state. Major responsibilities of the division include: 

Routing and issuing permits for the transportation of oversize and/or overweight (OS/OW) loads, one-trip, 72-hour, and 144-hour vehicle registration
permits; 
Working with domestic and international partners to ensure smooth transit of motor carriers in and through the state;
Registering and regulating carriers operating within the state, regardless of where they originate;
Processing applications  and issuing motor carrier operating authority for intrastate, national, and international carriers associated with the  International
Registration Plan (IRP);
Providing credentialing services, including intrastate credentials and interstate receipts processed through the Unified Carrier Registration System;
Processing motor carrier insurance filings;
Responding to telephone inquiries regarding application and insurance requirements; and
Assisting motor carriers through telephone and email with instructions for using the MCCS Online Registration System.
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 (Continued) 

The Motor Vehicle Division is responsible for ensuring a sound system of distributing and selling vehicles through licensing and regulating manufacturers, distributors, 
converters, leasing companies, and dealers.  The types of dealers include franchised (new), independent (used), and salvage. The types of vehicles under MVD’s 
jurisdiction include cars, trucks, buses, ambulances, fire-fighting vehicles, motorcycles, mopeds, ATVs, trailers, and recreational vehicles.  Major responsibilities of the 
division include:

Facilitating the processing of disputes between new motor vehicle dealers and manufacturers, as well as dealer-to-dealer protest disputes;
Determining if licensing is required for certain motor vehicles and trailer dealers;
Responding to licensing inquiries and determining license eligibility;
Processing new, renewal, and amendment applications for new motor vehicle dealers, including towable recreational vehicle dealers, manufacturers and
distributors, converters, representatives, lessors, lease facilitators, used vehicle dealers, and salvage dealers.
Overseeing the processing and distribution of metal dealer plates to new and independent dealers, manufacturers and distributors, and converters who are
eligible.
Authorizing motor vehicle industry trade shows and displays.

The Vehicle Titles and Registration Division is responsible for overseeing the state’s vehicle registration and titling services, implementing the agency’s specialty plate
programs, providing support services to the 254 county tax-assessors collectors, and maintaining operations of the agency’s 16 regional offices.  Major responsibilities of 
the division include:

Overseeing the registration of over 23 million Texas motorists;
Providing registration support services to the 254 county Tax Assessor-Collector offices;
Administering the program governing disabled person parking placards;
Implementing the states specialty license plate program including overseeing the My Plates third-party vendor contract;
Processing over 7 million titling transactions provided by the 254 counties and 16 regional offices;
Issuing certified copies of titles, bonded titles, salvage titles, adding and removing of liens, and other general title related responsibilities; and
Providing direct customer contact for vehicle titles services, apportioned registrations, and various other motor vehicle-related services at the 16 regional
offices located throughout the state.





















































































































































3.B. Rider Revisions and Additions Request 

Agency Code:  
608 

Agency Name:  
Texas Department of Motor Vehicles 

Prepared By:  
Renita Bankhead 

Date:  
August 18, 2014 Request Level: Base 

Current 
Rider 

Number 

Page Number 
in General 

Appropriation 
Act, 2014-15 

Proposed Rider Language 

2 VII-14  
Capital Budget.  Funds appropriated above may be expended for capital budget items listed below.  Notwithstanding the General 
Provisions of this Act relating to limitations on the expenditure of appropriated funds on capital budget items, upon approval of the board 
of the Department of Motor Vehicles, (1) the amounts identified for each item below may be adjusted or may be expended on other capital 
budget items within the strategy to which the funds are appropriated or transferred to another capital budget item in another strategy; and 
(2) any funds appropriated above to the Department of Motor Vehicles may be expended for the acquisition of capital items, excluding 
construction of buildings and facilities and acquisition of land and other real property. If the Department of Motor Vehicles transfers an 
amount of appropriations into or out of a capital budget item in excess of 25 percent of the amount listed below for the capital budget item 
or acquires any capital budget items not expressly listed in this rider, the chair of the board of the Department of Motor Vehicles shall 
report such a transfer or acquisition in a quarterly report to the Governor and the Legislative Budget Board. Amounts appropriated above 
and identified in this provision as appropriations either for "Lease Payments to the Master Lease Purchase Program" or for items with a 
"(MLPP)" notation shall be expended only for the purpose of making lease-purchase payments to the Texas Public Finance Authority 
pursuant to the provisions of Government Code §1232.103. Upon approval from the Legislative Budget Board, capital budgeted funds 
listed below under "Acquisition of Information Resource Technologies" may be used to lease information resources hardware and/or 
software, if determined by agency management to be in the best interest of the State of Texas. 

                                                                    2014              2015                              2016                 2017 
a. Repair or Rehabilitation of Buildings and Facilities 

(1) Regional Office Remodeling                               $  141,000    $               0               $   141,000                $                0 
 

b. Acquisition of Information Resource Technologies 
(1) Technology Replacement & Upgrades  

Regional Support for County Tax Assessor 
Collector Offices                                                         5,500,000      5,500,000                     5,500,000                    5,500,000 

(2) TxDMV Automation System (Formerly Vision 
21-Core System)                                                       23,432,156                                          23,432,156                                   0 

(3) Growth and Enhancements – Agency 
Operations & Support                                                   949,498          949,498                   1,000,000                    1,000,000 

(4) Commercial Vehicle Information Systems 
And Network (CVISIN)                                              1,700,000                                              1,700,000                                    0 

Total, Acquisition of Information 
Resource Technologies                                                     $31,581,654   $ 6,449,498             $31,632,156             $ 6,500,000 

 
c. Acquisition of Capital Equipment and Items 
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3.B. Rider Revisions and Additions Request 

Agency Code:  
608 

Agency Name:  
Texas Department of Motor Vehicles 

Prepared By:  
Renita Bankhead 

Date:  
August 18, 2014 Request Level: Base 

Current 
Rider 

Number 

Page Number 
in General 

Appropriation 
Act, 2014-15 

Proposed Rider Language 

(1) Regional Office Security                             $    573,000    $               240,000         $                   0               $             0 
d. Data Center Consolidation 

(1) Data Center Consolidation                        $  6,162,367    $            6,114,214               4,665,886             4,665,885 
e. Project ONE (ERP) 

(1) Centralized Accounting and 
Payroll/Personnel System (CAPPS)                  $  4,317,884    $              740,000                               0                           0  
 

Total, Capital Budget                                                  $42,775,905    $          13,543,712           $36,439,042      $11,165,885 
 
Method of Financing (Capital Budget):  
 
General Revenue                                                                      $                                                                    $30,089,042         $ 5,665,885 
Federal Reimbursements                                                                850,000                                      0              850,000                            0 
State Highway Fund No. 006                                                    41,925,905                     13,543,712          5,500,000             5,500,000 
 

Total, Method of Financing                                    $42,775,905                    $13,543,712     $36,439,042         $11,165,885 
 

This rider change requested to update fiscal year references and amounts. 
 

3 VII-15 Appropriation of Special License Plate Fees. Out of amounts appropriated above to the Department of Motor Vehicles from State Highway 
Fund No. 006 in Strategy A.1.1, Titles, Registrations, and Plates, the amounts of $6,301,643 $6,766,377 in fiscal year 20142016 and 
$6,301,643 $6,836,637 in fiscal year 2015 2017are for the purpose of making contract payments to the vendor selected by the Department 
of Motor Vehicles for the marketing and sale of personalized and specialty license plates pursuant to Transportation Code §§504.851 and 
504.852 from fees collected from the sale of personalized and specialty license plates. In addition to amounts appropriated above in Strategy 
A.1.1, Titles, Registrations, and Plates, any additional fees collected from the sale of personalized and specialty license plates (Object Code 
3014) and deposited to the credit of State Highway Fund No. 006 for the purposes of making contract payments to the vendor selected by 
the Department of Motor Vehicles for the marketing and sale of personalized and specialty license plates are appropriated for the same 
purpose. Any unobligated or unexpended balances of these funds remaining as of August 31, 2014 2015, are appropriated in the fiscal year 
beginning September 1, 2014 2015, for the same purpose. 
 
This rider change requested to update fiscal year references and amounts. 
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3.B. Rider Revisions and Additions Request 

Agency Code:  
608 

Agency Name:  
Texas Department of Motor Vehicles 

Prepared By:  
Renita Bankhead 

Date:  
August 18, 2014 Request Level: Base 

Current 
Rider 

Number 

Page Number 
in General 

Appropriation 
Act, 2014-15 

Proposed Rider Language 

4 VII-15 Unexpended Balance Appropriation: Federal Grants and State Matching Funds. In addition to amounts appropriated above to the 
Department of Motor Vehicles, any unexpended balances of funds from federal grants remaining on August 31, 20132015, from 
appropriations made to the Department of Motor Vehicles for the fiscal biennium ending August 31, 2013 2015, including balances 
remaining from appropriations of state matching funds required under federal contracts, (estimated to be $0) are appropriated in the state 
fiscal biennium beginning September 1, 2013 2015, for the same purposes. 
 
This rider change requested to update fiscal year references and amounts. 
 

5 VII-15 Unexpended Balance and Capital Authority: TxDMV Automation Systems. In addition to amounts appropriated above for the TxDMV 
Automation System (Formerly Vision 21 Core System) capital budget item in Rider 2, Capital Budget, any unexpended balances from State 
Highway Fund No. 006 remaining as of August 31, 2013 2015 (estimated to be $0), from appropriations made to the Department of Motor 
Vehicles in Strategy A.1.1, Titles, Registrations, and Plates A.1.4. Technology Enhancement & Automation, for the state fiscal biennium 
ending August 31, 2013 2015, for the TxDMV Automation System (formerly Vision 21 Core System) capital budget project are appropriated 
for the same purpose in the state fiscal biennium beginning September 1, 2013 2015. 
 
This rider change requested to update fiscal year references and strategies.   
 

6 VII-15 Funding for Signs at Regional Office Buildings. Out of funds appropriated above to the Department of Motor Vehicles in Strategy A.1.1, 
Titles, Registrations, and Plates, the amount of $50,000 shall be used to purchase new signs for the exterior of the Department of Motor 
Vehicles' regional office buildings 
 
This rider is no longer needed. 
   

  Unexpended Balances Within the Biennium. Any unexpended balances as of August 31, 2015 in appropriations made to the Texas 
Department of Motor Vehicles are hereby appropriated for the same purposes for the fiscal year beginning September 1, 2015. 
 
The rider is requested to allow the Texas Department of Motor Vehicles the flexibility to fund operations within the biennium as appropriate.   
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3.B. Rider Revisions and Additions Request 

Agency Code:  
608 

Agency Name:  
Texas Department of Motor Vehicles 

Prepared By:  
Renita Bankhead 

Date:  
August 18, 2014 Request Level: Base 

Current 
Rider 

Number 

Page Number 
in General 

Appropriation 
Act, 2014-15 

Proposed Rider Language 

  Appropriation: License Plates, Placards, Stickers. In addition to the amounts appropriated above in Strategy A.1.1 to the Department of 
Motor Vehicles, Titles, Registrations, and Plates, for the production and distribution of license plate sets, placards, and stickers in each fiscal 
year.  The Department of Motor Vehicles is hereby appropriated from General Revenue to Strategy A.1.1, Titles, Registrations, and Plates, 
additional amounts sufficient to cover all any additional costs associated with the production and distribution of any license plate sets, 
placards  and stickers in excess of orders during any either fiscal year within this the 2016-17 biennium.   
 
The rider is requested to allow the Texas Department of Motor vehicles to respond to increased demand for license plates ordered due to 
issues beyond the control of the agency such as increased population, auto sales or materials costs.    
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8. Summary of Requests for Capital Project Financing

 8. Page 1 of 1

Project 
ID #

Capital Expenditure 
Category Project Description

New 
Construction Health & Safety

Deferred 
Maintenance Maintenance

1 5002 Acquisition and relocation of 
TxDMV headquarters (Exceptional)

42,800,000$ 42,800,000$ 6 State 
Highway 

Fund
2 5002 Relocation of Regional Service 

Centers (Exceptional)
871,500$ 871,500$ 1 General 

Revenue
3 5003 Regional Office Remodeling 141,000$ 141,000$ 1 General 

Revenue

Debt 
Service 

MOF Code 
#

Debt 
Service 

MOF 
Requested

Agency Code:  
608

Agency: TxDMV Prepared by: Renita Bankhead

Date: 8/11/2014 Amount Requested
Project Category

2016-17 
Total Amount 

Requested MOF Code #
MOF 

Requested

2016-17 
Estimated 

Debt Service 
(If Applicable)
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