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Administrator's Statement
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:25:59AM

608 Department of Motor Vehicles

The FY 2016-2017 Legislative Appropriation Request (LAR) was prepared after a detailed review by the Texas Department of Motor Vehicles’ (TxDMV) executive

administration and input from the TxDMV governing board. The nine-member board is appointed by the governor, who designates one board member to serve as chair.

The Board selects one of its members to serve as vice chair. In accordance with statute, the TXDMYV board must include:

. 1 county tax assessor-collector
* 2 franchised auto dealers
. 1 independent auto dealer

. 1 representative from the vehicle manufacturing or distribution industry

* 1 representative from the motor carrier industry
* 1 county or city law enforcement representative
* 2 customer (public) representatives

The current TxDMV Board members are as follows:

BOARD MEMBER TERM OF OFFICE
John Walker I11, Chair 2/23/11-2/1/17
Laura Ryan, Vice Chair 7/30/10-2/1/15
Robert Barnwell III 3/22/13-2/1/19
Luanne Caraway 3/23/13-2/1/19
Blake Ingram 3/23/13-2/1/17
Raymond Palacios, Jr. 3/22/13-2/1/19
Victor Rodriguez 9/28/09-2/1/15
Marvin Rush 2/23/11-2/1/17
Joseph Slovacek 5/01/13-2/1/15

TxDMYV is submitting this budget request in accordance with the approved strategic plan and within the budget guidelines of the Legislative Budget Board and the

Governor’s Office of Budget, Planning and Policy.

OVERVIEW

HOMETOWN

Houston, Texas
Cypress, Texas
Magnolia, Texas
Kyle, Texas
Sunnyvale, Texas
El Paso, Texas
McAllen, Texas
Seguin, Texas
Houston, Texas

Each year, TxDMV oversees the issuance of more than 23 million vehicle registration insignias and almost seven million vehicle titles. The agency licenses more than

38,000 motor vehicle dealers and a variety of other entities engaged in the motor vehicle sales and distribution industry, as well as salvage vehicle dealers. TxXDMV

credentials more than 50,000 motor carriers, issues almost 800,000 oversize/overweight permits and investigates more than 15,000 complaints against dealers and motor

carriers. It is estimated that in FY 2014-2015, the agency’s deposit to the State Highway Fund will account for approximately 30 percent of that fund’s total state

revenues.
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For the 2016-2017 biennium, the agency’s activities are estimated to generate approximately $3.5 billion for the state-$3.06 billion for the State Highway Fund (Fund
006) and approximately $457 million for the General Revenue Fund (Fund 001).

OVERVIEW OF BUDGET REQUEST

Over the course of the last two years, the agency has continued to focus its efforts on providing premier customer services in an efficient, effective and progressive
manner. In line with the agency’s vision, mission and philosophy, streamlining operations, increasing customer satisfaction and providing a consumer friendly
atmosphere have remained the agency’s top priorities.

In order to achieve its goals, strategies and objectives during the next biennium and as the agency looks toward the future, TXDMV is requesting $300.2 million in its
baseline budget request, which includes a request for capital authority in the amount of $47.6 million. Additionally, the agency is requesting $90. Imillion in exceptional
items.

MAJOR FUNDING INITIATIVES

Two major initiatives have been identified as critical to TxDMV’s continued success. These items are integrated into the FY 2016-2017 baseline, capital budget and
exceptional item appropriation request and are important steps in establishing TxDMV independence, both physically and systemically as follows.

*  Acquisition and relocation of facilities; and

*  Continued enhancement of automation projects.

FACILITIES ACQUISTION

Austin Headquarters

During the spring 2014, the Texas Department of Transportation (TxDOT) began communicating with TxDMV about potential changes at TxDOT owned facilities in the
Austin area. In August 2014, TxDOT notified TxDMV that the space TXDMV currently occupies at the Bull Creek campus will not be available much longer as TxDOT
is selling the property. It is also possible that TxDOT will vacate its Riverside campus and want to move its personnel to the Camp Hubbard location, currently occupied
by TxDMV. The Bull Creek campus houses approximately 16% of TxDMV employees, and the Camp Hubbard location houses approximately 56% of total TxDMV

employees. Relocating TxDMV employees from Bull Creek will be difficult. Relocating all TxXDMV employees from both locations will be exceptionally challenging
and costly.
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If TXDMV is required to vacate the Bull Creek and/or Camp Hubbard campuses, the agency will need to find another location in the Austin area. Using a 2012 Space
Needs Assessment provided by the Texas Facilities Commission as a starting point, TxDMV will have the following estimated space needs:

. 132,000 square feet of administrative office and support facility space;

* 9,500 square feet of warehouse space; and

* approximately 563 parking spaces for staff, visitors and fleet services related needs.

For the FY 2016-2017 biennium, TXDMYV is requesting $49.6 million through an exceptional item to acquire land and construction of a new headquarters building.
Regional Facilities

Recently, TxXDMV was required to vacate its Houston Regional Service Center, which was owned by TxDOT. The agency is anticipating the possibility that two
additional service centers, also owned by TxDOT, may have to be vacated and relocated. While the locations of the two additional service centers have not yet been
determined, the exceptional item includes a request for two mid-size facilities.

The agency is requesting $1.4 million in an exceptional item request to fund these relocation activities.

CONTINUED ENHANCEMENT OF AUTOMATION PROJECTS

Continued enhancement of automation projects is a major focus for the agency in the upcoming biennium in order to provide the most efficient, effective and streamlined
processes, both internally and externally.

Texas Automation System Project (TASP)

Included among the list of activities occurring over the course of the next several years is the Texas Automation System Project (TASP). Since its emergence as a
stand-alone agency in 2009, TxDMV has worked to enhance the way it does business internally and externally. TxDMYV envisions an agency transformation supported
by streamlined processes and enhanced automation.

As a result, TASP is a major program for the agency that seeks to enhance existing technology, define business process improvements and implement both technology
and process improvements. Essentially, TASP is an agency redesign that is supported by technology. This project includes enhancements to existing systems as well as
implementation of new technology solutions to improve the customer experience when working with TxDMV.

TASP is designed to provide needed enhancements to existing functionality for systems such as the Registration and Titling System (RTS).

Enhancements such as improved navigation and usability, transaction preview options and a customized information hub accessed via the TxDMV website were
implemented as part of this effort.

WebAgent was implemented to replace the Remote Sticker Printing System (RSPS). WebSub has shifted from a project to a program supported by the Vehicle Titles
and Registration Division.

Page 3 of 10



Administrator's Statement 8/19/2014 9:25:59AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Registration and Titling System Refactoring Project

The current Registration and Titling System (RTS) utilized by the TxDMV and county tax assessor-collectors and deputies to perform registration and title transactions
for the motoring public was developed in the 1980s. The system holds nearly 100 million current and archived vehicle registration and titling records. While the system
has served the state well, it has become difficult to maintain and update as policies and processes change.

In June 2013, TxDMYV entered into a contract with Deloitte Consulting LLP as the vendor to refactor the existing system by updating the code from a mainframe program
to a JAVA web-based system. The contract consists of six separate work streams that will continue through 2018.

Maintenance and operations for the current RTS transferred to the vendor in February 2014. This is a key part of the separation of dependency on TxDOT to provide IT
support. This gave TxXDMV a dedicated team of skilled personnel focused on the support needs and priorities for the current RTS and established the vendor as the
single point of responsibility for operating the current system, refactoring RTS and transitioning to the new environment.

The new reporting functionality of the refactored RTS will expand TxDMV’s ability to provide information and data regarding the vehicle records in the system. This
reporting will assist TxDMV and counties in the day-to-day transactions they conduct, ensuring greater accountability of state funds and providing valuable information
to policy makers.

The final step in the refactoring project will provide for the total transition of service to the TxDMV from the vendor, including training of personnel for ongoing
operations and maintenance. This project is scheduled to be complete by 2018.

webDEALER-eTitles

webDEALER-eTitles is a new program that allows dealers to process title applications and new registrations online, greatly reducing both the time required to process
transactions and the need for dealers to take paperwork for every car sale to their county tax assessor-collector office. In addition, the system includes eTitles, which
creates, stores and transfers vehicle titles electronically. eTitles is the next step towards the electronic storage of all TXDMYV issued titles, though people can still receive
a paper title if they choose.

The webDEALER-eTitles project implementation has four phases. Phase 1 includes franchised dealers selling new vehicles. The pilot for Phase 1 began in September
2013 and included Hays, Travis, and Williamson counties and three dealerships. Phase 1 moved from pilot to production and began rolling out to all dealers and
counties in the Austin region in March 2014. The San Antonio and Waco regions will be the next areas after Austin. As additional dealers and counties are added each
month, TxXDMV Regional Service Centers are working with each county to set up and support the rollout of the program within the county. The program should be
available statewide by the end of calendar year 2014.

Phase 2 will expand the program to allow used vehicles purchased from motor vehicle dealers to be electronically titled with webDEALER. Phase 2 is scheduled for
pilot testing in November 2014 with availability being rolled out statewide during 2015. Phase 3 of the program will allow for the processing of salvage vehicle titles.
Testing and piloting of Phase 3 functionality is scheduled for 2015 with availability being rolled out in 2016. Phase 4 will complete the expansion of the program by
allowing for the electronic tilting of used vehicles purchased through private sales (i.e. used vehicles not sold by licensed dealers). Testing and piloting of Phase 4 is
scheduled to begin in 2016 with statewide availability either that year or in 2017.
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National Motor Vehicle Title Information System (NMVTIS)

NMVTIS is a national database of motor vehicle title information created by the federal government. NMVTIS was created to prevent the selling and use of stolen motor
vehicles and to protect states, businesses and consumers from fraud and unsafe vehicles. States and certain types of business (e.g. insurance companies, junk yards) are
required to regularly report certain vehicle information to NMVTIS (such as Vehicle Identification Numbers). While Texas has long sent vehicle title information to
NMVTIS, the state has not taken information from or queried the system as part of the title application process.

TxDMV will issue a title based on the information in the national database. For example, if a car had been designated as flooded in another state, the newly issued Texas
title will reflect that history. This could come as a surprise to Texans who purchase a used car expecting it would get a clean and clear title and then find out from the
TxDMYV that the vehicle’s title will contain potentially negative information.

To prepare the public for that possible outcome, the TXDMYV initiated a public education campaign to help with the roll out of NMVTIS. The initiative, entitled “Don’t
Buy a Wreck. Do a Title Check” emphasizes using the “Title Check” function on the department’s public website as the way for consumers to connect to the U.S.
Department of Justice approved list of providers of title history reports prior to purchasing the vehicle and submitting a title application. The education and outreach
campaign is continuous. Also, the state will have IT and program participation related operational and maintenance costs associated with full participation in NMVTIS.

Migration to State Data Center

Currently, TxXDMV is working on a project known as the Application Migration and Server Infrastructure Transformation (AMSIT) Project. The project is designed to
identify and move agency applications to the State Data Center. TxXDMV is working with Data Center Services, the Department of Information Resources (DIR) and
TxDOT on this project. There are 14 groups of applications that need to be migrated to the State Data Center. These applications are currently located on servers within
TxDOT infrastructure and will require various levels of effort to relocate them onto servers contained within the State Data Center infrastructure. The activities to
relocate the application require coordination from various internal and external entities as well as communications with stakeholders who receive services through the
applications. To date, the project activities include the identification of the applications and the creation of a plan to migrate. The agency is requesting $9 million in an
exceptional item request to fund this project.
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Single Sticker

H.B. 2305, 83rd Legislature, Regular Session, requires that, effective March 1, 2015, the state’s vehicle inspection sticker be discontinued and that the state move to a
single sticker program based on the vehicle registration sticker. The bill makes the issuance of a registration renewal sticker dependent upon the vehicle passing its
vehicle safety inspection and any required emissions inspections. Once the new program is fully implemented, a passing inspection will have to occur not more than 90
days prior to the expiration of the registration sticker in order to renew the registration.

There are three agencies involved with the implementation of single sticker: TxDMYV is responsible for the state’s vehicle registration program, the Department of
Public Safety (DPS) oversees the state’s vehicle safety inspection program, and the Texas Commission on Environmental Quality (TCEQ) administers the state’s vehicle
emissions inspections. One of the first decisions the agencies had to make was how to “sync-up” those vehicles with inspection and registration due dates outside of the
90 day window. The agreed upon plan will allow motorists in the initial implementation period to receive their first single sticker registration regardless of whether the
inspections were done within 90 days so long as there is still an unexpired, valid inspection on the vehicle. After the initial “sync-up” year, all vehicles in the state should
be “synced” and the 90 day window will be fully enforced. The sync-ups should be complete by early 2017 with the vast majority of vehicles “synced-up” by the middle
of 2016.

The agencies are continuing to work through solutions to potential scenarios when the new system could present difficulties for people. Also, the agencies are in the
process of making needed information technology changes to ensure the agencies’ systems communicate information thoroughly and quickly. Finally, the agencies are
developing a media campaign to educate the public about “single sticker.” The campaign will use a combination of print, electronic and web-based media. Materials
will be distributed to county tax assessor-collectors, inspection stations, and other high-traffic TxDMV, DPS and TCEQ facilities. In addition, vehicle registration
renewal envelope inserts are slated for distribution starting in late 2014. IT maintenance and operation needs will continue throughout the initial implementation period
and the following years. Extensive public outreach and education activities will need to be conducted from late 2014 through at least 2017.

Agency Infrastructure

TxDMV continues its efforts to establish a solid foundation for supporting the agency’s core functions. The focus of the projects is on establishing a solid IT
infrastructure, migration of existing systems to the State Data Center and locating to stable facilities and buildings. Internal IT projects include: Headquarters
Communications Infrastructure, Regional Office Communications Infrastructure, Application Migration and Server Infrastructure Transformation, Active Directory, and

CAPPS Financials and HR/Payroll.

Continued funding for these projects is being requested during the FY 2016-2017 baseline, capital budget, exceptional items and rider authority.
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MAIN FUNCTIONS
This budget request funds the agency’s core and support functions to perform its daily operational activities as follows:

VEHICLE TITLES AND REGISTRATION DIVISION-Provides vehicle titles, registration and related services, including supporting the 254 county tax
assessor-collectors and their agents who provide title, registration and license plate services to the public.

MOTOR CARRIER DIVISION-Provides credentialing services, permitting services to transport oversize/overweight cargos, the granting of operating authority for
motor carriers and household goods carriers and manages the International Registration Program.

ENFORCEMENT DIVISION-Educates and regulates the motor vehicle sales and distribution industry, salvage industry and motor carrier industry, including overweight
motor carriers to protect the public. The division ensures fair and predictable enforcement of the laws governing those industries, including the state’s Lemon Law
program.

CONSUMER RELATIONS DIVISION-Serves customers by telephone, email and written correspondence.

MOTOR VEHICLE DIVISION-Provides licensing for motor vehicle dealers, manufacturers, and a variety of other entities engaged in the motor vehicle sales and
distribution industries, as well as the licensing of salvage vehicle dealers.

AUTOMOBILE BURGLARY & THEFT PREVENTION AUTHORITY-Provides grants to law enforcement and other non-profit organizations to reduce auto burglary
and theft and provides auto burglary and theft prevention awareness outreach and education.

SUPPORT FUNCTIONS

The agency also maintains several divisions and offices that are integral to the day-to-day operations of the agency. These divisions/offices include: Board Support,
Civil Rights Office, Enterprise Project Management Office, Finance and Administrative Services, Government and Strategic Communications, Human Resources,
Information Technology Services, Internal Audit and Office of General Counsel.

METHOD OF FINANCE

Two bills, H.B. 2202, 83rd Legislature, Regular Session, and the enactment of H.B. 6, 83rd Legislature, Regular Session had significant fiscal impacts on the agency.

*  H.B. 2202 established the Texas Department of Motor Vehicles Fund outside of the General Revenue Fund and directed the agency to change its deposit schedule

beginning in FY 2014. H.B. 2202 transferred partial or full revenue associated with certain TxDMYV fees previously deposited to the credit of the State Highway Fund
into the newly established TxDMV Fund.
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*  H.B. 6, the funds consolidation bill, abolished the TXDMV Fund and directed the agency to deposit all revenues that would have been deposited into the new
TxDMYV Fund to the General Revenue Fund.

The provisions of these bills significantly modified the agency’s Method of Finance (MOF) for the FY 2014-2015 biennium. Prior to the FY 2014-2015 biennium, the
agency had, historically, been funded approximately 90% from the State Highway Fund and approximately 10% from the General Revenue Fund. During the FY
2014-2015 biennium, the agency’s MOF shifted to approximately 74% General Revenue Fund and 26% State Highway Fund. The agency receives less than one percent
in Federal Funds.

This modification to the MOF will significantly alter the 10% Reduction Explanation by increasing the mandatory reductions to $21.7 million in the FY 2016-2017
biennium across several strategies and programs, compared to approximately $2.98 million in FY 2014-20135, effecting only one program, the Auto Burglary and Theft
Prevention Authority (ABTPA).

10% GR REDUCTION EXPLANATION

The agency is including a 10% reduction schedule totaling $21.7 million in GR funding for the biennium. The agency developed a reduction schedule that would
minimize negative impacts to its core function of providing customer service to its stakeholders and protecting the public. The first 5% increment includes reductions in
administrative operating expenses and deferred capital outlays in program areas. The second 5% increment reduces 1) auxiliary services in registration and titling; 2)
merchant fees payable to credit card companies; 3) deferred federal grant opportunities and 4) deferred capital outlays in agency computer equipment.

BACKGROUND CHECKS

Texas Government Code, Section 411.1405, grants all agencies and institutions authority to conduct comprehensive criminal background checks on an employee, an
applicant for employment, contractor, subcontractor, intern or other volunteer who has access to information resources or information resource technologies, other than a
desktop computer or telephone station assigned to that person.

TxDMYV has determined all employees have access to information resources in the course of their duties; therefore, criminal background checks are conducted on new
hires and internal transfers. TxXDMV Human Resources Manual, Chapter 4-Workforce Staffing, provides guidelines for initiating criminal background investigations on
all final applicants.

Background investigation results that document conviction or deferred adjudication are reviewed by the hiring management, human resources and general counsel’s
office to determine if the individual is qualified for the position considering the number of offenses committed, nature and seriousness of each offense, length of time
between the offense and employment decision, efforts by the individual at rehabilitation, and accuracy of the information on the employment application. If the agency
determines the individual is not qualified for the position, human resources procedurally notifies the individual as required under the Fair Credit reporting Act. TxDMV
utilizes a vendor to conduct criminal background checks.
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EXCEPTIONAL ITEMS

For the FY 2016-2017 biennium, TXDMYV is requesting approximately $90.1 million in exceptional items. These items would be financed using a combination of the
State Highway Fund and the General Revenue Fund. The prioritized requests are as follows:

1. Acquisition and Relocation of TxDMV Headquarters - $49.6 million. TxDMYV is requesting funding to purchase land and construction of a new building to house its
headquarters operations, including the Austin Regional Service Center and related IT data center.

This request is based on the probability that the space TxDMV currently leases at the Bull Creek campus will not be available much longer due to the likelihood of
TxDOT selling the property. It is also possible that TxXDOT will vacate its Riverside campus and want to move its personnel from there to the Camp Hubbard location,
currently occupied by the TxDMV. The Bull Creek campus houses approximately 16% of TxDMV employees, and the Camp Hubbard location houses approximately
56% of total TxDMV employees. Relocating TxDMV employees from Bull Creek will be difficult. Relocating all TxXDMV employees from both locations will be
exceptionally challenging.

Three additional FTEs are included in this request to provide grounds keeping, security and maintenance needs.

2. Huntsville License Plates - $5.3 million. Currently, TXDMYV is required to pay for the cost of license plates, sticker and placards purchased from the Texas
Department of Criminal Justice from appropriated funds. Recent projections indicate that factors such as increases in the state’s population, increases in motor vehicle
sales and the increased cost of raw materials used in plate production will result in an increase in demand and a higher unit cost.

3. Data Center Consolidation - $9.8 million. Based on preliminary estimates received from the Department of Information Services, costs associated with the Data
Center Consolidation will continue to substantially increase compared to the FY 2014-2015 biennium.

4. Development of TXDMV IT Infrastructure - $1.4 million. The agency is requesting funding to contract with a managed security services provider, purchase security
software, and purchase additional equipment such as routers, switches and additional communication trunks.

5. Application Migration and Server Infrastructure Transformation (AMSIT) - $9 million. The agency is requesting funding to contract with a vendor to begin
execution of AMSIT which will establish an independent TXDMV environment for agency operations.

6. Enhanced Enforcement Capability - $611,000. The agency is requesting funding for five additional FTEs for its Enforcement Division. Three additional
investigators are being requested to meet the growing demand for oversize/overweight violations reported to TxDMV by the Department of Public Safety. This increase
is primary due to increased traffic associated with the expansion of the oil and gas activities in the state combined with anticipated increased traffic at the Port of Houston
and the Panama Canal expansion. Two additional attorneys are being requested to handle increased caseloads associated with motor carrier enforcement cases. The
additional FTEs are needed to handle the increased workload associated with failure to maintain current registrations and the initiation of a new program to prosecute
interstate Household Goods carrier violations in conjunction with the federal government.
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7. Replacement Vehicles - $687,000. The agency is requesting funding to replace 21 vehicles in its fleet that will exceed 150,000 miles per vehicle during the FY 2016
-2017 biennium.

8.  Relocation of Regional Service Centers - $1.4 million. The agency is anticipating that it will need to relocate two, medium-sized regional service centers from their
currently owned TxDOT facilities to new, commercially leased space.

9. New Vehicles -$776,000. The agency is requested 22 new vehicles as follows: 21vehicles to meet the needs of the Enforcement Division’s increased activities in
enforcement activities; and one new vehicle for the TxDMV headquarters for use for staff to attend meetings and out-of-town travel.

10. Titling and Registration Service Delivery -$§962,000. The agency is requesting eight additional field service representatives to assist the agency in reviewing county
operations in the 254 tax assessor-collectors’ offices across the state.

11. Centralized Accounting Payroll/Personnel System (CAPPS) — Financial Support - $323,000. The agency is requesting funds for two additional FTEs to assist in the
implementation and support of the new CAPPS. One FTE would provide functional expertise and customer service assistance for activities related to CAPPS and the

remaining FTE request is a master data administrator to ensure that systems are maintained and functional and to provide internal support.

12. Internal Control Assurances - $147,000. The agency is requesting one additional FTE for its Internal Audit Office to assist in assessing agency risks and conducting
internal audits.

13. ABTPA Grants - $10 million. The agency is requesting an additional $5 million each year of the biennium for additional grant money to be awarded to law
enforcement and non-profit organizations for the prevention of automobile burglary and theft in the state.

CONCLUSION

TxDMYV is committed to providing the most premier customer service in the nation. TxXDMYV accepts and continuously strives to meet this challenge within the resources
it is appropriated.
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Organizational Structure
84™ Regular Session, Agency Submission

Agency Code: 608 | Agency Name: Texas Department of Motor Vehicles

The nine-member TXDMV Board is appointed by the governor to six-year terms and the governor designates one board member to serve as chair. The board selects one
of its members to serve as vice-chair. One support staff provides assistance to Board members. By law, board members must include:

1 county tax assessor-collector;

2 franchised auto dealers;

1 independent auto dealer;

1 representative from the vehicle manufacturing or distribution industry;
1 representative from the motor carrier industry;

1 county or city law enforcement representative; and

2 customer (public) representatives.

The Executive Director, who is hired by the Board, is responsible for implementing the strategic direction of the Board and managing the agency’s day-to-day operations.
Additionally, a Deputy Executive Director is employed to assist the Executive Director and act on-behalf of the Executive Director when the Executive Director is
unavailable. Major responsibilities of the Executive Director/Deputy Executive Director include:

Directing operations of the agency’s headquarters and 16 regional offices;
Representing the Board and agency on official positions;

Implementing Board policies;

Reporting and making recommendations to the Board on a regular basis; and
Implementing the Innovation & Strategic Planning Office.

The Internal Audit Division reports directly to the TXDMV Board and is an independent, objective, assurance and consulting activity designed to add value and improve
agency operations. Major responsibilities of the division include:

Developing the agency’s annual audit plan and submitting the plan to the Board for approval;

Implementing the agency’s approved audit plan including, as appropriate, any special projects requested by the Board or agency executive management;
Evaluating and improving the effectiveness of risk management, control, and governance processes within the agency;

Issuing periodic updates to the TxDMV Finance and Audit Committee, Board and Executive Director and summarizing results of audit activities;
Communicating the results of engagements promptly and to the appropriate individuals; and

Preparing the annual audit report required by the Texas Internal Auditing Act.

The Office of General Counsel provides legal counsel to TXDMV. Major responsibilities of the Office of General Counsel include:

e o o o o o o o

Researching legal issues and providing oral/written opinions, briefs, interpretations, and counsel;

Reviewing documents, including proposed rules, contracts, Board agenda, and Board orders, for legal sufficiency;
Participating in all phases of rulemaking;

Analyzing and drafting legislation, rules, and regulations pertaining to TXDMV operations, practices, policies, and procedures;
Advising on legal aspects of personnel issues, including conflicts of interest, ethics, complaints, and grievances;

Receiving, analyzing, and processing requests pursuant to the Texas Public Information Act;

Researching, framing issues, and preparing briefs for formal Attorney General Opinions; and

Providing legal support for the Attorney General’s Office for agency-related lawsuits.




Organizational Structure
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(Continued)

The Office of Administrative Hearings provides an independent forum for hearings for consumer complaints filed under the Texas Lemon Law. Major responsibilities of
the Office of Administrative Hearings include:

° Conducting administrative hearings regarding Lemon Law and warranty protection complaints;
° Issuing decisions and orders pursuant to the Texas Occupations Code; and
° Answering questions from parties to hearings regarding the hearing process.

The Office of Civil Rights is responsible for affirmative action and Title VI/Equal Employment Opportunity contract compliance.

The Enterprise Project Management Office is responsible for overseeing cross-divisional information/infrastructure technology projects for the agency. Major
initiatives include:

° Supporting the Agency Governance Team, which is responsible for approving all enterprise projects and proposed changes to project scope, schedule, or
budget;

° Providing project management services for all approved enterprise projects;

° Serving as liaison between the Agency and the Texas Quality Assurance Team (QAT);

° Providing portfolio management services;

° Providing resources for projects and an enterprise resource plan;

° Providing business analysis services for project requirements and/or continuous quality improvement; and

° Providing a scalable project management methodology including standards, policies, procedures, and re-usable templates.

The Financial and Administrative Services Division is responsible for managing the agency’s financial transactions, ensuring the integrity of the accounting records, and
maintaining adequate internal controls to safeguard the agency’s financial assets. Additionally, the division’s responsibilities include the centralized services and the day-
to-day resources and support for the agency’s physical facilities. The division supports the overall operations of the agency through provision of those services. Major
responsibilities of the division include:
° Entering data into CAPPS financial system for payment to vendors;
Processing travel payments to employees;
Processing revenue deposits;
Entering data into USPS for payroll processing and leave data entry;
Reconciling annual financial reports and the State Property and Accounting System;
Tracking the agency’s biennial budget;
Preparing the agency’s base reconciliation, annual operating budget, and biennial legislative appropriation request;
Estimating and monitoring agency revenues;
Processing purchase order requests, third-party and interagency contracts, and agency encumbrances;
Managing the agency’s fleet, facilities, records, license plate manufacturing and safety and risk management;
Providing mail, inventory, allocations and warehouse services; and
Providing imaging and scanning services.
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The Government and Strategic Communications Division is responsible for communicating a consistent “one voice” message to stakeholders, constituents,
governmental officials, the legislature, and the media. Major responsibilities of the division include:

Responding to outside inquiries on behalf of the agency;

Analyzing and tracking legislation and responding to legislative inquires;
Preparing, distributing, and publishing press releases;

Coordinating the agency’s internet and intranet web content;
Coordinating all new releases, press conferences, and media interviews;
Handling all promotional materials for the agency;

Serving as the agency point of contact during legislative sessions; and
Assisting other divisions in documenting agency policies and procedures.

The Human Resources Division provides a full array of HR services to the agency including talent acquisition, benefit information, employee relations, classification,
compensation, organization development, employee training and HR information and policy.

The Information Technology (IT) Services Division is responsible for agency-wide information technology needs and overall responsibility for the maintenance and
support of the agency’s major systems and technologies. Specifically, the IT division support numerous automations projects and tactical infrastructure efforts, such as:

Providing technology infrastructure support for TXDMV data networks, voice networks, computers and printers;
Operating the Registration and Title System network support serving 500+ county office locations across the state;
Developing applications serving all program areas of TXxDMV;

Operating the Quality Assurance and Testing of applications and systems serving all program areas of TXDMV;
Supporting local, state, and federal law enforcement agencies needing access to TXDMV data and systems;
Implementing the Information Security of TxDMV data across all program areas of TXDMV;

Coordinating with the Department of Information Resources on statewide consolidated data center efforts; and
Developing the Business Continuity and Disaster Recovery Planning.

The Automobile Burglary and Theft Prevention Authority is responsible for supporting a statewide network through grants, theft reduction initiatives, and public
awareness/education designed to reduce auto theft and burglary. Major responsibilities of the division include:

Providing financial support to law enforcement agencies; local prosecutors; judicial agencies; and neighborhood, community, business, and non-profit
organizations for programs designed to reduce the incidence of economic motor vehicle theft and burglary;

Providing financial support to law enforcement agencies for economic motor vehicle theft and burglary enforcement teams;

Conducting educational programs designed to inform automobile owners of methods of preventing vehicle burglary and theft; providing equipment, for
experimental purposes, to assist vehicle owners in preventing motor vehicle burglary or theft; and

Funding a statewide vehicle theft recovery registration program; and establishing a uniform program to prevent stolen motor vehicles from entering Mexico.
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The Governor of Texas appoints six individuals to the ABTPA Board to serve staggered six-year terms on the board of directors and appoints the presiding officer. Board
members include:

Two law enforcement representatives;

Two consumer representatives;

Two insurance representatives; and

The executive director of the Texas Department of Public Safety, who serves ex-officio.

The Consumer Relations Division is responsible for serving as the consumer doorway to better, faster and more efficient customer service to the public and industries
served by TxDMV. Customers and industries served daily include the motoring public, dealers, dealer associations, manufacturers, distributors, lease facilitators, salvage
yards, and storage facilities, financial institutions, insurance entities, and law enforcement. Major responsibilities of the division include:

Assisting customers by phone, correspondence, and/or email in a professional manner that addresses the unique needs of each customer;

Maintaining an agency database to track consumer complaints, resolutions, compliments, and suggestions; and

Coordinating and maintaining the TXDMV Customer Service Satisfaction Survey designed to measure agency-wide customer service successes and
opportunities to improve.

The Enforcement Division is responsible for protecting the public and various industries involved by investigating complaints and prosecuting administrative violations of
applicable statues or rules committed by motor vehicle, motor carrier, salvage and oversize/overweight license or permit holders. Major responsibilities of the division

include:

Providing an assortment of compliance and enforcement training to dealers, licensees and government employees;
Managing the Texas Lemon Law program;

Reviewing investigations and making recommendations;

Issuing enforcement notices and monitoring enforcement cases; and

Negotiating settlements and attending and representing TXDMYV at legal hearings.

The Motor Carrier Division is responsible for providing credentialing services, permitting services to transport oversize/overweight cargos, the granting of operating
authority for motor carriers and household goods carriers, and managing the International Registration Program for the state. Major responsibilities of the division include:

e o o o

Routing and issuing permits for the transportation of oversize and/or overweight (OS/OW) loads, one-trip, 72-hour, and 144-hour vehicle registration
permits;

Working with domestic and international partners to ensure smooth transit of motor carriers in and through the state;

Registering and regulating carriers operating within the state, regardless of where they originate;

Processing applications and issuing motor carrier operating authority for intrastate, national, and international carriers associated with the International
Registration Plan (IRP);

Providing credentialing services, including intrastate credentials and interstate receipts processed through the Unified Carrier Registration System;
Processing motor carrier insurance filings;

Responding to telephone inquiries regarding application and insurance requirements; and

Assisting motor carriers through telephone and email with instructions for using the MCCS Online Registration System.
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The Motor Vehicle Division is responsible for ensuring a sound system of distributing and selling vehicles through licensing and regulating manufacturers, distributors,
converters, leasing companies, and dealers. The types of dealers include franchised (new), independent (used), and salvage. The types of vehicles under MVD’s
jurisdiction include cars, trucks, buses, ambulances, fire-fighting vehicles, motorcycles, mopeds, ATVs, trailers, and recreational vehicles. Major responsibilities of the
division include:

Facilitating the processing of disputes between new motor vehicle dealers and manufacturers, as well as dealer-to-dealer protest disputes;

Determining if licensing is required for certain motor vehicles and trailer dealers;

Responding to licensing inquiries and determining license eligibility;

Processing new, renewal, and amendment applications for new motor vehicle dealers, including towable recreational vehicle dealers, manufacturers and
distributors, converters, representatives, lessors, lease facilitators, used vehicle dealers, and salvage dealers.

Overseeing the processing and distribution of metal dealer plates to new and independent dealers, manufacturers and distributors, and converters who are
eligible.

Authorizing motor vehicle industry trade shows and displays.

The Vehicle Titles and Registration Division is responsible for overseeing the state’s vehicle registration and titling services, implementing the agency’s specialty plate
programs, providing support services to the 254 county tax-assessors collectors, and maintaining operations of the agency’s 16 regional offices. Major responsibilities of
the division include:

Overseeing the registration of over 23 million Texas motorists;

Providing registration support services to the 254 county Tax Assessor-Collector offices;

Administering the program governing disabled person parking placards;

Implementing the states specialty license plate program including overseeing the My Plates third-party vendor contract;

Processing over 7 million titling transactions provided by the 254 counties and 16 regional offices;

Issuing certified copies of titles, bonded titles, salvage titles, adding and removing of liens, and other general title related responsibilities; and

Providing direct customer contact for vehicle titles services, apportioned registrations, and various other motor vehicle-related services at the 16 regional
offices located throughout the state.



Summaries of Request






-THIS PAGE INTENTIONALLY LEFT BLANK-



2.A. Summary of Base Request by Strategy

84th Regular Session, Agency Submission, Version 1

Automated Budeet and Evaluation Svstem of Texas (ABEST)

8/19/2014 9:30:07AM

608 Department of Motor Vehicles

Goal / Objective | STRATEGY Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
I_Optimize Services and Systems
1 Improve TxDMV Processes and Systems
1 TITLES, REGISTRATIONS, AND PLATES 64,959,634 64,871,431 68,840,175 70,536,137 70,465,397
2 VEHICLE DEALER LICENSING 2,472,913 3,396,666 4,094,083 4,094,083 4,094,083
3 MOTOR CARRIER PERMITS & CREDENTIALS 9,006,749 11,242,923 8,907,919 9,643,892 8,793,892
4 TECHNOLOGY ENHANCEMENT & AUTOMATION 9,899,773 30,803,720 31,973,236 26,016,149 2,583,993
5 CUSTOMER CONTACT CENTER 1,921,386 2,093,664 2,154,626 2,154,621 2,154,621
TOTAL, GOAL 1 $88,260,455 $112,408,404 $115,970,039 $112,444,882 $88,091,986
2_ Protect the Public
I_Administer Enforcement Statutes
1 ENFORCEMENT 4,836,509 5,187,030 5,370,265 5,370,265 5,370,265
2_ Improve the Effectiveness of Motor Vehicle Theft Prevention Programs
1 AUTOMOBILE THEFT PREVENTION 14,253,691 14,839,582 14,912,006 14,912,006 14,912,006
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2.A. Summary of Base Request by Strategy

84th Regular Session, Agency Submission, Version 1

Automated Budeet and Evaluation Svstem of Texas (ABEST)

8/19/2014 9:30:07AM

608 Department of Motor Vehicles

Goal / Objective | STRATEGY Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
TOTAL, GOAL $19,090,200 $20,026,612 $20,282,271 $20,282,271 $20,282,271

3_ Indirect Administration

I_Indirect Administration
1 CENTRAL ADMINISTRATION 6,388,539 7,058,610 7,770,236 8,020,237 8,020,237
2 INFORMATION RESOURCES 17,418,098 22,347,720 17,990,657 19,215,380 19,215,379
3 OTHER SUPPORT SERVICES 2,367,371 4,151,576 4,177,337 2,319,336 2,319,336
TOTAL, GOAL $26,174,008 $33,557,906 $29,938,230 $29,554,953 $29,554,952
TOTAL, AGENCY STRATEGY REQUEST $133,524,663 $165,992,922 $166,190,540 $162,282,106 $137,929,209
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $133,524,663 $165,992,922 $166,190,540 $162,282,106 $137,929,209
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2.A. Summary of Base Request by Strategy

84th Regular Session, Agency Submission, Version 1

Automated Budeet and Evaluation Svstem of Texas (ABEST)

8/19/2014 9:30:07AM

608 Department of Motor Vehicles

Goal / Objective | STRATEGY Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 14,253,691 107,964,251 110,294,594 121,233,357 97,660,200
SUBTOTAL $14,253,691 $107,964,251 $110,294,594 $121,233,357 $97,660,200
Federal Funds:
555 Federal Funds 0 0 0 0
8082 Federal Reimbursements 47,870 1,237,157 114,027 850,000
SUBTOTAL $47,870 $1,237,157 $114,027 $850,000 $0
Other Funds:
6 State Highway Fund 119,223,102 56,791,514 55,781,919 40,198,749 40,269,009
SUBTOTAL $119,223,102 $56,791,514 $55,781,919 $40,198,749 $40,269,009
TOTAL, METHOD OF FINANCING $133,524,663 $165,992,922 $166,190,540 $162,282,106 $137,929,209
*Rider appropriations for the historical years are included in the strategy amounts.
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2.B. Summary of Base Request by Method of Finance 8/19/2014 9:31:27AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2012-2013 GAA)

$14,911,870 $0 $0 $0 $0

Regular Appropriations from MOF Table (2014-2015 GAA)11

$0 $14,904,341 $14,904,340 $0 $0
Regular Appropriations from MOF Table (2016-2017 GAA)

$0 $0 $0 $121,233,357 $97,660,200

RIDER APPROPRIATION

Art IX, Sec 18.22 Contingency for H.B. 2202 (2014-15 GAA)

$0 $95,385,000 $96,330,000 $0 $0
Art IX, Sec 17.08(a), Data Center Reductions (2014-2015 GAA)

$0 $(2,354,211) $(2,121,519) $0 $0
Art IX, Sec 14.03(i), Capital Budget UB (2014-15 GAA)

$0 $(258,970) $258,970 $0 $0
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2.B. Summary of Base Request by Method of Finance 8/19/2014 9:31:27AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
GENERAL REVENUE

Comments: UB in the Agency Growth and Enhancement capital project.
TRANSFERS

Art IX, Sec 17.06 Salary Increase for General State Employees (2014-15 GAA)
$0 $348,091 $982,803 $0 $0

LAPSED APPROPRIATIONS

Lapsed Appropriations
$(658,179) $(60,000) $(60,000) $0 $0

Comments: In FY2013 the lapse is due to ABTPA. The program had lower
than projected expenses in printing, training and equipment purchases. Lapses in
2014/15 are due to savings achieved as a result of the creation of the Office of
Administrative Hearings.

TOTAL, General Revenue Fund
$14,253,691 $107,964,251 $110,294,594 $121,233,357 $97,660,200

TOTAL, ALL GENERAL REVENUE
$14,253,691 $107,964,251 $110,294,594 $121,233,357 $97,660,200

FEDERAL FUNDS

8082 Federal Reimbursements

REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2012-13 GAA)
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2.B. Summary of Base Request by Method of Finance

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:31:27AM

Agency code: 608 Agency name: Department of Motor Vehicles
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
FEDERAL FUNDS
$171,000 $0 $0 $0 $0
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $1,201,854 $114,027 $0 $0
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $0 $0 $850,000 $0
LAPSED APPROPRIATIONS
Lapsed Appropriations
$0 $(87,827) $0 $0 $0
Comments: The lapse consists of the the difference between the 2014
appropriation (based on the estimated CVISN grant award) and the actual
amount awarded for the grant.
UNEXPENDED BALANCES AUTHORITY
Rider 4, Unexpended Balance Appropriation: Federal Grants and State Matching Funds
$(123,130) $123,130 $0 $0 $0
Comments: UB for grant CFDA #20,231.000 Performance & Registration
Information System (PRISM)
TOTAL, Federal Reimbursements
$47,870 $1,237,157 $114,027 $850,000 50
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2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:31:27AM

Agency code: 608 Agency name: Department of Motor Vehicles
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
TOTAL, ALL FEDERAL FUNDS
$47,870 $1,237,157 $114,027 $850,000 $0
OTHER FUNDS
6 State Highway Fund No. 006
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2012-13 GAA)
$102,855,435 $0 $0 $0 $0
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $146,979,598 $120,589,292 $0 $0
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $0 $0 $40,198,749 $40,269,009
RIDER APPROPRIATION
HB 1, 82nd Leg, Regular Session, Art. IX, Sec. 17.01 Data Center Services Reductions-Cost of Livii
$(523,542) $0 $0 $0 $0
HB 1, 82nd Leg, Regular Session, Art. IX, Sec. 17.01 Data Center Services Reduction-Administratiy
$(58,663) $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance 8/19/2014 9:31:27AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
OTHER FUNDS

Rider 4, Appropriation of Special License Plate Fees (2012-2013 GAA)
$8,846,970 $0 $0 $0 $0

Rider 3, Appropriation of Special License Plate Fees (2014-2015 GAA)
$0 $1,879,069 $0 $0 $0

Comments: The 2014 appropriation is the amount anticipated to be collected
over the $6.3 appropriated in Rider 3, estimated to be a total of $8.1 million, due
to changes in the MyPlates contract, primarily related to the treatment of renewal
revenue. Revenue related to plate renewals was included in the calculation of
estimated plate revenue; however with the new contract this renewal revenue will
go directely to the state. TxXDMV anticipates that due to this contract change
revenue collections for 2015 will be closer to the amount included in the 2015
Rider 3 appropriation.

Art IX, Sec 18.22, Contingency for HB 2202 (2014-15 GAA)
$0 $(95,385,000) $(96,330,000) $0 $0

Rider 5, Unexpended Balances and Capital Authority: TxXDMV Automation Systems (2014-2015 G/
$(33,606,587) $33,6006,587 $0 $0 $0

Rider 5, Unexpended Balances and Capital Authority: TXDMV Automation Systems (2014-2015 G/
$0 $(29,389,243) $29,389,243 $0 $0

Comments: This UB is primarily related to the RTS Refactoring project.
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2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:31:27AM

Agency code: 608 Agency name: Department of Motor Vehicles
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
OTHER FUNDS
Rider 4, Unexpended Balance Appropriation: Federal Grant and State Matching Fund (2014-2015 G
$(891,705) $891,705 $0 $0 $0
Comments: This UB is for matching funds transferred to TxXDMV from TxDOT
for the CVISN grant.
Art IX, Sec 14.03(j), Capital Budget UB (2012-13 GAA)
$46,167,380 $0 $0 $0 $0
Art IX, Sec. 14.03(i), Capital Budget UB (2014-15 GAA)
$0 $(1,888,472) $1,888,472 $0 $0
Comments: UB in the Technology Replacement & Upgrades for Counties
capital project.
TRANSFERS
Art IX, Sec 18.92(a), Contingency Appropriation (2012-13 GAA)
$7,017,896 $0 $0 $0 $0
Art IX, Sec 17.06 Salary Increase for General State Employees (2014-15 GAA)
$0 $97,270 $244,912 $0 $0

LAPSED APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:31:27AM

Agency code: 608 Agency name: Department of Motor Vehicles
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
OTHER FUNDS
Lapsed Appropriations
$(12,647,208) $0 $0 $0 $0
Comments: In FY'13 a major portion of the lapse (approximately $6.9 million)
can be attributed to a refresh of the County Equipment Replacement Project
which was completed in 2012. As a result, the capital budget for that item was
not needed in 2013. In addition, there was approximately $1.9 million lapsed
due to vacancies primarily in IT and approximately $2 million in planned
expenditures for RTS contractors that did not occur. The remaining lapse was in
various categories throughout the agency.
UNEXPENDED BALANCES AUTHORITY
Art IX, Section 18.92(a) Contingency Appropriation for SB 1420 (2012-13 GAA)
$2,003,126 $0 $0 $0 $0
Comments: Appropriations for Oversize/Overweight program in the Motor
Carrier division that transferred from 2012.
TOTAL, State Highway Fund No. 006
$119,223,102 $56,791,514 $55,781,919 $40,198,749 $40,269,009
TOTAL, ALL OTHER FUNDS
$119,223,102 $56,791,514 $55,781,919 $40,198,749 $40,269,009
GRAND TOTAL $133,524,663 $165,992,922 $166,190,540 $162,282,106 $137,929,209
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2.B. Summary of Base Request by Method of Finance 8/19/2014 9:31:27AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017

FULL-TIME-EOUIVALENT POSITIONS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 647.0 0.0 0.0 0.0 0.0
(2012-13 GAA)

Regular Appropriations from MOF Table 0.0 763.0 763.0 0.0 0.0
(2014-15 GAA)

Regular Appropriations from MOF Table 0.0 0.0 0.0 763.0 763.0
(2016-17 GAA)

TRANSFERS
SB 1420, Art. IX, Sec 116.0 0.0 0.0 0.0 0.0

18.92(a)Contingency Appropriation
(2012-2013 GAA)

UNAUTHORIZED NUMBER OVER (BELOW) CAP

Regular Appropriations from MOF Table (18.5) 0.0 0.0 0.0 0.0
(2012-13 GAA)

SB 1420, Art. IX, Sec (11.5) 0.0 0.0 0.0 0.0
18.92(a)Contingency Appropriation
(2012-2013 GAA)

Regular Appropriations from MOF Table 0.0 (21.0) 0.0 0.0 0.0
(2014-15 GAA)

TOTAL, ADJUSTED FTES 733.0 742.0 763.0 763.0 763.0
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2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:31:27AM

Agency code: 608

METHOD OF FINANCING

Agency name: Department of Motor Vehicles

Exp 2013 Est 2014 Bud 2015 Req 2016

Req 2017

NUMBER OF 100% FEDERALLY
FUNDED FTEs
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2.C. Summary of Base Request by Object of Expense

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:32:26AM

608 Department of Motor Vehicles

OBJECT OF EXPENSE Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1001 SALARIES AND WAGES $33,659,515 $36,428,711 $39,375,955 $39,375,953 $39.375.953
1002 OTHER PERSONNEL COSTS $1,519,541 $1,657,751 $1,288,335 $1,288,335 $1,288.335
2001 PROFESSIONAL FEES AND SERVICES $16,123,601 $34,863,916 $40,326,506 $34,654,138 $14,521,981
2002 FUELS AND LUBRICANTS $90,790 $107,603 $110,000 $110,000 $110,000
2003 CONSUMABLE SUPPLIES $777,097 $795.432 $848,567 $848.,567 $848.567
2004 UTILITIES $4,489,390 $4,668,701 $4,818,726 $4,818,726 $4.818.,726
2005 TRAVEL $333,525 $462,102 $598,899 $598.899 $598.899
2006 RENT - BUILDING $423,861 $913,021 $917,228 $917,228 $917.,228
2007 RENT - MACHINE AND OTHER $347,490 $332,363 $331,274 $331,274 $331,274
2009 OTHER OPERATING EXPENSE $60,455,896 $63,795,088 $63,280,697 $63,843,603 $61,322,863
4000 GRANTS $13,228,979 $13,795,384 $13,795,383 $13,795,383 $13,795,383
5000 CAPITAL EXPENDITURES $2,074,978 $8,172,850 $498,970 $1,700,000 $0
OOE Total (Excluding Riders) $133,524,663 $165,992,922 $166,190,540 $162,282,106 $137,929,209
OOE Total (Riders) $0 $0
Grand Total $133,524,663 $165,992,922 $166,190,540 $162,282,106 $137,929,209
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2.D. Summary of Base Request Objective Outcomes 8/19/2014 9:33:13AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

608 Department of Motor Vehicles

Goal/ Objective / Outcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

2 Protect the Public
2 Improve the Effectiveness of Motor Vehicle Theft Prevention Programs

1 Number of Motor Vehicles Stolen Per 100,000 Registered Vehicles

249.30 246.80 24430 241.90 239.50
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2.E. Summary of Exceptional Items Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014

TIME : 9:33:52AM

Agency code: 608

Agency name: Department of Motor Vehicles

2016 2017 Biennium
GR and GR and GR and

Priority Item GR/GR Dedicated All Funds  FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Relocation of TxDMV Headquarters $46,563,618 3.0 $3,022,543 3.0 $49,586,161
2 Huntsville License Plates $2,457,761 $2,878,741 $5,336,502
3 Data Center Consolidation Services $5,093,757 $5,093,757 $4,756,220 $4,756,220 $9,849,977 $9,849,977
4 Development of IT Infrastructure $996,272 $996,272 $425.236 $425.236 $1,421,508 $1,421,508
5 AMSIT $4,000,000 $4,000,000 $5,000,000 $5,000,000 $9,000,000 $9,000,000
6 Enhanced Enforcement Capability $324,871 $324,871 5.0 $285,746 $285,746 5.0 $610,617 $610,617
7 Replacement Vehicles $686,721 $0 $686,721
8 Regional Service Centers $1,167,518 $1,167,518 $256,018 $256,018 $1,423,536 $1,423,536
9 Agency New Vehicles $719,422 $56,170 $775,592
10 Titling & Regist Service Delivery $480,813 $480,813 8.0 $481,213 $481,213 8.0 $962,026 $962,026
11 CAPPS Financial Support $169,532 $169,532 2.0 $153,892 $153,892 2.0 $323,424 $323,424
12 Internal Control Assurances $77,606 1.0 $69,786 1.0 $147,392
13 ABTPA Grants $5,000,000 $5,000,000 $5,000,000 $5,000,000 $10,000,000 $10,000,000
Total, Exceptional Items Request $17,232,763 $67,737,891 19.0 $16,358,325 $22,385,565 19.0 $33,591,088 $90,123,456
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2.E. Summary of Exceptional Items Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME : 9:33:52AM

Agency code: 608

Agency name: Department of Motor Vehicles

2016 2017 Biennium
GR and GR and GR and

Priority Item GR/GR Dedicated All Funds  FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
Method of Financing

General Revenue $17,232,763 $17,232,763 $16,358,325 $16,358,325 $33,591,088 $33,591,088

General Revenue - Dedicated

Federal Funds

Other Funds 50,505,128 6,027,240 56,532,368

$17,232,763 $67,737,891 $16,358,325 $22,385,565 $33,591,088 $90,123,456
19.0 19.0

Full Time Equivalent Positions

Number of 100% Federally Funded FTEs
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2.F. Summary of Total Request by Strategy DATE : 8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME : 9:34:36AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:  Department of Motor Vehicles
Base Base Exceptional Exceptional Total Request Total Request
Goal/ObjectivelSTRATEGY 2016 2017 2016 2017 2016 2017
1 Optimize Services and Systems
1 Improve TxDMYV Processes and Systems
1 TITLES, REGISTRATIONS, AND PLATES $70,536,137 $70,465,397 $4,106,092 $3,615,972 $74,642,229 $74,081,369
2 VEHICLE DEALER LICENSING 4,094,083 4,094,083 0 0 4,094,083 4,094,083
3 MOTOR CARRIER PERMITS & CREDENTIALS 9,643,892 8,793,892 0 0 9,643,892 8,793,892
4 TECHNOLOGY ENHANCEMENT & AUTOMATION 26,016,149 2,583,993 4,000,000 5,000,000 30,016,149 7,583,993
5 CUSTOMER CONTACT CENTER 2,154,621 2,154,621 0 0 2,154,621 2,154,621
TOTAL, GOAL 1 $112,444,882 $88,091,986 $8,106,092 $8,615,972 $120,550,974 $96,707,958
2 Protect the Public
1 Administer Enforcement Statutes
1 ENFORCEMENT 5,370,265 5,370,265 324,871 285,746 5,695,136 5,656,011
2 Improve the Effectiveness of Motor Vehicle Theft Prevention Program
1 AUTOMOBILE THEFT PREVENTION 14,912,006 14,912,006 5,000,000 5,000,000 19,912,006 19,912,006
TOTAL, GOAL 2 $20,282,271 $20,282,271 $5,324,871 $5,285,746 $25,607,142 $25,568,017
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2.F. Summary of Total Request by Strategy

DATE : 8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME : 9:34:36AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:  Department of Motor Vehicles
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2016 2017 2016 2017 2016 2017
3 Indirect Administration
1 Indirect Administration
1 CENTRAL ADMINISTRATION $8,020,237 $8,020,237 $247,138 $223,678 $8,267,375 $8,243,915
2 INFORMATION RESOURCES 19,215,380 19,215,379 6,090,029 5,181,456 25,305,409 24,396,835
3 OTHER SUPPORT SERVICES 2,319,336 2,319,336 47,969,761 3,078,713 50,289,097 5,398,049
TOTAL, GOAL 3 $29,554,953 $29,554,952 $54,306,928 $8,483,847 $83,861,881 $38,038,799
TOTAL, AGENCY
STRATEGY REQUEST $162,282,106 $137,929,209 $67,737,891 $22,385,565 $230,019,997 $160,314,774
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST $0 $0 $0 $0 $0 $0
GRAND TOTAL, AGENCY REQUEST $162,282,106 $137,929,209 $67,737,891 $22,385,565 $230,019,997 $160,314,774
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2.F. Summary of Total Request by Strategy DATE : 8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME : 9:34:36AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:  Department of Motor Vehicles
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2016 2017 2016 2017 2016 2017
General Revenue Funds:
1 General Revenue Fund $121,233,357 %97 660 200 $17.232.763 $16.358.325 $138,466,120 $114.018.525
$121,233,357 $97,660,200 $17,232,763 $16,358,325 $138,466,120 $114,018,525
Federal Funds:
555 Federal Funds 0 0 0 0 0 0
8082 Federal Reimbursements 850,000 0 0 0 850,000 0
$850,000 $0 $0 $0 $850,000 $0
Other Funds:
6 State Highway Fund 40,198,749 40 269 009 50.505.128 6.027.240 90,703,877 46.296.249
$40,198,749 $40,269,009 $50,505,128 $6,027,240 $90,703,877 $46,296,249
TOTAL, METHOD OF FINANCING $162,282,106 $137,929,209 $67,737,891 $22,385,565 $230,019,997 $160,314,774
FULL TIME EQUIVALENT POSITIONS 763.0 763.0 19.0 19.0 782.0 782.0
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2.G. Summary of Total Request Objective Outcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 8/19/2014

Time:

9:35:24AM

Agency code: 608 Agency name: Department of Motor Vehicles
Goal/ Objective /| Outcome
Total Total
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017
2 Protect the Public
2 Improve the Effectiveness of Motor Vehicle Theft Prevention Programs
1 Number of Motor Vehicles Stolen Per 100,000 Registered Vehicles
241.90 239.50 241.90 239.50 241.90 239.50
2.G. Pagelofl
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Strategy Request Goal 1
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 1 Provide Title, Registration, and Specialty License Plate Services Service: 03 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Output Measures:

KEY 1 Number of Vehicle Titles Issued 6,914,073.00 7,052,354.00 7,081,006.00 7,165,978.00 7,251,970.00

KEY 2 Total Number of Registered Vehicles

Objects of Expense:

1001
1002
2001
2002
2003
2004
2005
2006
2007
2009
5000

SALARIES AND WAGES
OTHER PERSONNEL COSTS
PROFESSIONAL FEES AND SERVICES
FUELS AND LUBRICANTS
CONSUMABLE SUPPLIES
UTILITIES

TRAVEL

RENT - BUILDING

RENT - MACHINE AND OTHER
OTHER OPERATING EXPENSE
CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financing:

23,227,032.00

$10,196,320
$489,959
$700,177
$22
$621,090
$471,880
$62,501
$25,841
$146,475
$52,021,559
$223,810
$64,959,634

3.A.

23,691,573.00

$10,190,160
$530,344
$2,927,122
$16
$602,478
$253,143
$69,608
$18,403
$136,992
$49,474,716

$668,449
$64,871,431
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24,165,404.00

$11,088,465
$419,820
$5,769,859
$0

$630,664
$288,772
$83,741
$21,728
$154,221
$50,142,905
$240,000
$68,840,175

24,648,712.00

$11,088,463
$419,820
$3,881,387
$0

$630,664
$1,079,772
$83,741
$834,728
$154,221
$52,363,341
$0
$70,536,137

25,141,686.00

$11,088,463
$419,820
$3,881,387
$0

$630,664
$1,079,772
$83,741
$834,728
$154,221
$52,292,601
$0
$70,465,397



3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMYV Processes and Systems Service Categories:

STRATEGY: 1 Provide Title, Registration, and Specialty License Plate Services Service: 03 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

1 General Revenue Fund $0 $53,079,192 $55,150,060 $43,969,689 $43,828,689
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $53,079,192 $55,150,060 $43,969,689 $43,828,689
Method of Financing:

6 State Highway Fund $64,959,634 $11,792,239 $13,690,115 $26,566,448 $26,636,708
SUBTOTAL, MOF (OTHER FUNDS) $64,959,634 $11,792,239 $13,690,115 $26,566,448 $26,636,708
Rider Appropriations:

6 State Highway Fund

4 1 Appropriation of Special License Plate Fees $0 $0
TOTAL, RIDER & UNEXPENDED BALANCES APPROP $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $70,536,137 $70,465,397
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $64,959,634 $64,871,431 $68,840,175 $70,536,137 $70,465,397
FULL TIME EQUIVALENT POSITIONS: 247.1 247.8 252.0 252.0 252.0
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 1 Provide Title, Registration, and Specialty License Plate Services Service: 03 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

STRATEGY DESCRIPTION AND JUSTIFICATION:

Texas Department of Motor Vehicle (TxDMV) is authorized to collect fees for the issuance of titles and recording of vehicle ownership information. These fees are a major
source of revenue for the State Highway Fund, which is a primary source of funding for building and maintaining the state's transportation system.

Registrations and titling functions are performed by Texas’ 254 county tax assessor-collectors at 492 sites statewide, by division employees located at the headquarters
office and in 16 regional service centers across the state. TXDMV provides oversight and administration for the manufacture of general issue and specialty license plates,
handicap placards, day specific permits and dealer plate stickers by the Texas Department of Criminal Justice. TxDMV also administers the licensing of salvage
dealer/agents in this strategy. The department also oversees statewide participation in the National Motor Vehicle Title Information System (NMVTIS) that is designed to
protect consumers from fraud and unsafe vehicles and to keep stolen vehicles from being resold. NMVTIS is also a tool that assists states and law enforcement in deterring
and preventing title fraud and other crimes. (Transportation Code Chapters 501, 502, 504, and 520)

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Strategy activities include administering a system for collecting motor vehicle registration/titling fees, registering approximately 23 million vehicles, issuing more than 7
million titles, maintaining a statewide information system and database to which all 254 counties are linked to the 492 separate locations, distributing renewal notices,
responding to information requests and law enforcement inquiries. Adequate resources must be available to support the Registration and Title Systems (RTS). Challenges
include printing of the insignia at the point of sale, placing registration renewals on the internet, electronically processing the recordings of liens, participation in NMVTIS
to reduce vehicle theft and title fraud, maintaining license plate production with increased material costs, implementation of legislation and improving services to an
increasing number of customers within current resources.
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 0

OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 2 Motor Vehicle Dealer Licensing Service: 17 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

Output Measures:

KEY 1 Number of Motor Vehicle and Salvage Industry Licenses 20,085.00 21,300.00 20,000.00 20,100.00 20,200.00

Issued

Objects of Expense:
1001 SALARIES AND WAGES $1,609,781 $1,867,189 $2,185,156 $2,185,156 $2,185,156
1002 OTHER PERSONNEL COSTS $49,365 $72,982 $56,268 $56,268 $56,268
2001 PROFESSIONAL FEES AND SERVICES $580,532 $1,173,316 $1,250,000 $1,250,000 $1,250,000
2003 CONSUMABLE SUPPLIES $12,122 $18,068 $21,400 $21,400 $21,400
2004 UTILITIES $1,841 $3,353 $9,650 $9,650 $9,650
2005 TRAVEL $4,876 $19,993 $30,000 $30,000 $30,000
2007 RENT - MACHINE AND OTHER $12,073 $10,738 $13,500 $13,500 $13,500
2009 OTHER OPERATING EXPENSE $202,323 $231,027 $528,109 $528,109 $528,109

TOTAL, OBJECT OF EXPENSE $2,472,913 $3,396,666 $4,094,083 $4,094,083 $4,094,083

Method of Financing:

1 General Revenue Fund $0 $3,396,666 $4,094,083 $4,094,083 $4,094,083
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $3,396,666 $4,094,083 $4,094,083 $4,094,083
Method of Financing:
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 2 Motor Vehicle Dealer Licensing Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

6 State Highway Fund $2,472,913 $0 $0 $0 $0

SUBTOTAL, MOF (OTHER FUNDS) $2,472,913 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,094,083 $4,094,083
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,472,913 $3,396,666 $4,094,083 $4,094,083 $4,094,083
FULL TIME EQUIVALENT POSITIONS: 382 382 43.0 43.0 43.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The primary focus of this program is to ensure a sound system of distributing and selling motor vehicles through the licensing of motor vehicle manufacturers, distributors,
lessors, lease facilitators, converters, and dealers, as well as salvage dealers. A total of 30,594 active licenses exist in the state that consists primarily of 19,159 licenses
issued to franchise and general distinguishing number (GDN) dealers and 8,884 licenses issued to salvage dealers. The remaining 2,551 active licenses consist of the
following types: converter, distributor, in-transit, lease facilitator, lessor, manufacturer, and representative. This strategy also includes the Office of Administrative
Hearings. The office was authorized by the passage of H.B. 1692, 83rd Legislature, Regular Session, which transferred the hearings for Lemon Law and warranty
performance issues from the State Office of Administrative Hearings to TxDMV.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A.
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 2 Motor Vehicle Dealer Licensing Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

Economic and market conditions are a major external factor impacting this strategy. As economic and market conditions improve, motor vehicle business sales generally
increase accordingly; however, it is important to note that a potential lag time exists between an economic upturn and a corresponding increase in motor vehicle dealer
license being issued. Additionally, heavy external pressure exists to quickly resolve administrative hearing cases. Other external factors influencing the final approval and
issuance of applications include such items as completeness of applications, criminal history background checks of the applicant, and other licensure requirements. Internal
factors affecting this strategy include technology limitations, retention of a skilled workforce, and implementing streamlined business processes to improve the ability to
process dealer license applications in an efficient and timely manner.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:
STRATEGY: 3 Motor Carrier Permits & Credentials Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Output Measures:
KEY 1 Number of Oversize/Overweight Permits Issued 790,123.00 809,876.00 809,797.00 817,895.00 826,074.00
KEY 2 Number of Motor Carrier Credentials Issued 42,499.00 55,000.00 51,600.00 51,600.00 51,600.00
Objects of Expense:
1001 SALARIES AND WAGES $4,935,976 $4,976,035 $5,318,570 $5,318,570 $5,318,570
1002 OTHER PERSONNEL COSTS $195,898 $266,743 $198,970 $198,970 $198,970
2001 PROFESSIONAL FEES AND SERVICES $487,883 $543,634 $606,644 $606,644 $606,644
2003 CONSUMABLE SUPPLIES $37,611 $32,320 $34,000 $34,000 $34,000
2004 UTILITIES $31,154 $13,106 $22,000 $22,000 $22,000
2005 TRAVEL $46,975 $88,876 $112,238 $112,238 $112,238
2006 RENT - BUILDING $0 $2,000 $3,000 $3,000 $3,000
2007 RENT - MACHINE AND OTHER $18,811 $16,895 $22,800 $22,800 $22,800
2009 OTHER OPERATING EXPENSE $3,252,441 $3,603,314 $2,589,697 $1,625,670 $2,475,670
5000 CAPITAL EXPENDITURES $0 $1,700,000 $0 $1,700,000 $0
TOTAL, OBJECT OF EXPENSE $9,006,749 $11,242,923 $8,907,919 $9,643,892 $8,793,892
Method of Financing:
1 General Revenue Fund $0 $9,114,061 $8,793,892 $8,793,892 $8,793,892
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMYV Processes and Systems Service Categories:
STRATEGY: 3 Motor Carrier Permits & Credentials Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $9.114,061 $8,793,892 $8,793,892 $8,793,892
Method of Financing:
8082  Federal Reimbursements
20.218.000 Motor Carrier Safety Assi $47,870 $264,027 $114,027 $0 $0
20.231.000 PRISM $0 $123,130 $0 $0 $0
20.237.000 Commercial Vehicle Information Net. $0 $850,000 $0 $850,000 $0
CFDA Subtotal, Fund 8082 $47,870 $1,237,157 $114,027 $850,000 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $47,870 $1,237,157 $114,027 $850,000 $0
Method of Financing:

6 State Highway Fund $8,958,879 $891,705 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $8,958,879 $891,705 $0 $0 $0
Rider Appropriations:

555 Federal Funds
4 2 Unexpended Balance Appropriation: Federal Grants & State Matching Fund $0 $0
TOTAL, RIDER & UNEXPENDED BALANCES APPROP $0 $0

3.A.
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMYV Processes and Systems Service Categories:
STRATEGY: 3 Motor Carrier Permits & Credentials Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $9,643,892 $8,793,892
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $9,006,749 $11,242,923 $8,907,919 $9,643,892 $8,793,892
FULL TIME EQUIVALENT POSITIONS: 119.3 109.0 121.0 120.0 120.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 3 Motor Carrier Permits & Credentials Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

The Motor Carrier Division (MCD) administers, conducts and provides motor carrier interstate/intrastate registration, credentialing, and provides oversize/overweight
permitting from a central office. The division operates a call center during business hours and maintains three tools to provide customers with online, web-based services:
the Motor Carrier Credentialing System (MCCS), the Texas International Registration Plan (TxIRP), and the Texas Permitting and Routing Optimization System
(TxPROS). MCD maintains insurance filings on motor carriers and registration on commercial vehicles.

The Commercial Fleet Services (CFS) section manages apportioned registration, or International Registration Plan, to license commercial vehicles engaged in interstate
trucking through the TXIRP system.

The Credentialing Section issues intrastate credentials (TXDMYV Certificate Numbers) and interstate registration receipts processed through the Unified Carrier
Registration (UCR) system and assists motor carriers through telephone and email with instructions on the use of MCCS.

The Oversize/Overweight (OS/OW) Section routes and permits OS/OW loads and maintains TxPROS.

The Program Coordination and Support Section supports the division director and the other sections by handling administrative functions, legislative issues, grants,
purchasing, budget, reports, statistical analysis and events planning.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 3 Motor Carrier Permits & Credentials Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

The Motor Carrier Division (MCD) administers, conducts and provides motor carrier interstate/intrastate registration, credentialing, and provides oversize/overweight
permitting from a central office. The division operates three call centers during business hours and maintains three automated tools to provide customers with online,
web-based services: the Motor Carrier Credentialing System (MCCS), the Texas International Registration Plan (TxIRP), and the Texas Permitting and Routing
Optimization System (TxPROS). MCD maintains insurance filings on motor carriers and registration on commercial vehicles. Challenges include: maintaining a high level
of customer service for an increasing number of customers with current or reduced resources; implementing Texas.gov as the credit card provider for all MCD customer
transactions; increasing the features and efficiency of automated systems; implementing the Single Sticker program for commercial vehicles registered through TxIRP;
implementing a new VOIP-based Call Center; linking credentialing, permitting and registration databases to reduce fraud and vehicle theft; identifying “chameleon
carriers;” placing insurance filings and registration on the internet; implementing legislation; implementing the new Texas IRP Records Review administrative procedures
and educating Regional Service Center staff on the Texas IRP Compliance Review and Training Program; maintaining industry and motor carrier outreach/education; and
implementing Performance and Registration Information System Management (PRISM) safety programs.
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:
STRATEGY: 4 Technology Enhancement & Automation Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $187,233 $1,827,421 $2,432,847 $2,432,847 $2,432,847
1002 OTHER PERSONNEL COSTS $17,386 $29,997 $16,760 $16,760 $16,760
2001 PROFESSIONAL FEES AND SERVICES $6,592,596 $20,819,939 $26,114,243 $20,157,156 $25,000
2003 CONSUMABLE SUPPLIES $19,721 $10,000 $15,000 $15,000 $15,000
2004 UTILITIES $356,455 $9,578 $15,000 $15,000 $15,000
2005 TRAVEL $0 $8,000 $12,000 $12,000 $12,000
2006 RENT - BUILDING $0 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $15,000 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $930,856 $4,568,378 $3,367,386 $3,367,386 $67,386
5000 CAPITAL EXPENDITURES $1,780,526 $3,530,407 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $9,899,773 $30,803,720 $31,973,236 $26,016,149 $2,583,993
Method of Financing:

1 General Revenue Fund $0 $0 $2,583,993 $26,016,149 $2,583,993
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $2,583,993 $26,016,149 $2,583,993
Method of Financing:

6  State Highway Fund $9,899,773 $30,803,720 $29,389,243 $0 $0
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMYV Processes and Systems Service Categories:
STRATEGY: 4 Technology Enhancement & Automation Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
SUBTOTAL, MOF (OTHER FUNDS) $9,899,773 $30,803,720 $29,389,243 $0 $0
Rider Appropriations:
6 State Highway Fund

5 1 Unexpended balance and Capital Authority: TxXDMV Automation Systems $0 $0
TOTAL, RIDER & UNEXPENDED BALANCES APPROP $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $26,016,149 $2,583,993
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $9,899,773 $30,803,720 $31,973,236 $26,016,149 $2,583,993
FULL TIME EQUIVALENT POSITIONS: 19.2 38.0 27.0 27.0 27.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 4 Technology Enhancement & Automation Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

Texas Department of Motor Vehicles (TxDMYV) has identified technology enhancements and automation upgrades as a major focus in the upcoming biennium. Building
core infrastructure and upgrading existing systems will improve operational efficiencies and improve online services offered by the agency and for the public. This strategy
is responsible for managing the agency’s capital projects related to the TxXDMV Automation Systems Project (TASP) in FY 2016-2017. The current objective of the
strategy is to consolidate all information technology (IT) functions and operations to create a sustainable IT infrastructure for the agency.

This strategy includes enhancements to existing systems as well as implementation of new technology solutions. A major component is the refactoring of the agency’s core
information system that supports vehicle registration and titling transactions. Due to the scope of this effort, TXDMYV contracts with external vendors to provide staffing
resources with the skillsets necessary to assist agency staff. This technology initiative will continue the implementation of the business improvement initiatives identified
during the business process analysis.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Major factors that impact this strategy include continuous technological innovations, prevailing business trends, growth in agency operations and activities, and
relationships with other major state agencies such as the Department of Information Resources and Texas Department of Transportation. H.B. 2202, 83rd Legislature,
Regular Session, the TxDMV Fund bill, H.B. 6, 83rd Legislature, Regular Session, the Funds Consolidation bill and Comptroller direction resulted in this strategy's method
of finance designation as Fund 006 State Highway Fund.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:
STRATEGY: 5 Customer Contact Center Service: 03 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Output Measures:
1 Number of Customers Served in Contact Center 435,475.00 435,475.00 435,675.00 435,675.00 435,675.00
Objects of Expense:
1001  SALARIES AND WAGES $1,812,235 $1,926,252 $1,966,655 $1,966,655 $1,966,655
1002 OTHER PERSONNEL COSTS $57,991 $105,398 $86,760 $86,760 $86,760
2001 PROFESSIONAL FEES AND SERVICES $8,328 $8,918 $10,500 $10,500 $10,500
2003 CONSUMABLE SUPPLIES $5,563 $5,175 $7,000 $7,000 $7,000
2004 UTILITIES $3,883 $3,281 $3,500 $3,500 $3,500
2005 TRAVEL $767 $3,214 $6,500 $6,500 $6,500
2007 RENT - MACHINE AND OTHER $8,718 $8,376 $8,376 $8,376 $8,376
2009 OTHER OPERATING EXPENSE $23,901 $33,050 $65,335 $65,330 $65,330
TOTAL, OBJECT OF EXPENSE $1,921,386 $2,093,664 $2,154,626 $2,154,621 $2,154,621
Method of Financing:
6 State Highway Fund $1,921,386 $2,093,664 $2,154,626 $2,154,621 $2,154,621
SUBTOTAL, MOF (OTHER FUNDS) $1,921,386 $2,093,664 $2,154,626 $2,154,621 $2,154,621
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 5 Customer Contact Center Service: 03 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,154,621 $2,154,621
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,921,386 $2,093,664 $2,154,626 $2,154,621 $2,154,621
FULL TIME EQUIVALENT POSITIONS: 42.4 43.2 45.0 45.0 45.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy is focused on administering the TxDMV Contact Center. Since TXDMV’s inception, responding to the needs of the customer has been one of the driving
forces in shaping the organization and its processes. The agency created the Consumer Relations Division to provide customers and stakeholders with a single
point-of-contact gateway for agency assistance. The Contact Center business model focuses on serving each customer in a “one touch” approach via any means of contact,
including phone calls, emails and correspondence. Customers and industries served daily include the motoring public, dealers, law enforcement, local, state and federal
agencies, legislative officials and constituents, dealer associations, manufactures, distributors, lease facilitators, salvage yards, storage facilities, financial institutions and
insurance entities. Handling more than 436,000 customer contacts annually, the Contact Center maintains a continuous focus on timely and quality first time resolution to
all consumer inquiries. This includes researching and writing responses to constituent referrals from the Governor’s Office to the Executive Director. The strategy
maintains the agency database to track consumer complaints and resolutions as mandated by the legislature, as well as, compliments and suggestions. This strategy also
tracks agency-wide customer service successes and opportunities to improve by maintaining the TxXDMV Customer Satisfaction Survey. (Transportation Code Subtitle M,
Chapters 1001 — 1005)

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Improve TxDMV Processes and Systems Service Categories:

STRATEGY: 5 Customer Contact Center Service: 03 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

Addressing technology limitations and retaining strong customer service talent are primary internal factors for this strategy. The agency is transitioning an obsolete call
center technology to a TxDMV up-to-date, managed solution. The new technology is a Cisco Contact Center solution with basic features that the outdated Symposium call
center technology did not have, such as the ability to record calls, virtual hold and workforce management tools to improve and enhance the customer’s experience.
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84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 2 Protect the Public Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Administer Enforcement Statutes Service Categories:
STRATEGY: 1 Conduct Investigations and Enforcement Activities Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Output Measures:
KEY 1 Number of Motor Vehicle Consumer Complaints 357.00 375.00 360.00 360.00 360.00
Completed (Lemon Law)
KEY 2 Number of Non-Lemon Law Complaints Completed 16,754.00 15,000.00 16,000.00 16,000.00 16,000.00
3 Number of Enforcement Actions Against Household 315.00 433.00 575.00 550.00 525.00
Goods Carriers
Efficiency Measures:
KEY 1 Avg Number of Weeks to Complete a Motor Vehicle 24.53 26.00 25.00 24.00 23.00
Complaint (Lemon Law)
Explanatory/Input Measures:
1 Number of Complaints Received Against Household 360.00 412.00 360.00 360.00 360.00
Goods Carriers
Objects of Expense:
1001 SALARIES AND WAGES $4,356,196 $4,423,861 $4,616,396 $4,616,396 $4,616,396
1002 OTHER PERSONNEL COSTS $138,694 $185,924 $139,468 $139,468 $139,468
2001 PROFESSIONAL FEES AND SERVICES $25,170 $60,463 $59,884 $59,884 $59,884
2003 CONSUMABLE SUPPLIES $13,983 $28,725 $32,253 $32,253 $32,253
2004 UTILITIES $41,411 $35,402 $43,565 $43,565 $43,565
2005 TRAVEL $116,559 $132,144 $146,513 $146,513 $146,513
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84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 2 Protect the Public Statewide Goal/Benchmark: 0

OBJECTIVE: 1 Administer Enforcement Statutes Service Categories:

STRATEGY: 1 Conduct Investigations and Enforcement Activities Service: 17 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
2006 RENT - BUILDING $21,429 $21,979 $25,000 $25,000 $25,000
2007 RENT - MACHINE AND OTHER $22,027 $23,090 $23,732 $23,732 $23,732
2009 OTHER OPERATING EXPENSE $101,040 $275,442 $283,454 $283,454 $283,454

TOTAL, OBJECT OF EXPENSE $4,836,509 $5,187,030 $5,370,265 $5,370,265 $5,370,265

Method of Financing:

1 General Revenue Fund $0 $5,187,030 $5,370,265 $5,370,265 $5,370,265
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $5,187,030 $5,370,265 $5,370,265 $5,370,265
Method of Financing:

6 State Highway Fund $4,836,509 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $4,836,509 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $5,370,265 $5,370,265
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $4,836,509 $5,187,030 $5,370,265 $5,370,265 $5,370,265
FULL TIME EQUIVALENT POSITIONS: 79.7 79.1 81.0 81.0 81.0
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 2 Protect the Public Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Administer Enforcement Statutes Service Categories:

STRATEGY: 1 Conduct Investigations and Enforcement Activities Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Enforcement Division is charged with protecting the public by enforcing the laws relating to motor vehicle sales, distribution and manufacturing, and the laws
regulating the salvage and motor carrier industries including the laws relating to oversize and overweight motor carriers. The Division provides education to stakeholders
in order to increase compliance with the law. Additionally, the Division provides investigation of and mediation assistance to consumers with household goods damage
claims and also to consumers seeking relief under the Lemon Law.

The primary focus of the division is the investigation of complaints and prosecution of violators of the Texas Transportation Code, The Texas Occupations Code and the
Texas Administrative Code as the laws relate to the Motor Vehicle, Salvage and Motor Carrier industries. Complaints are received from the public, licensees and
government agencies and are investigated to determine if there have been violations of the laws within the jurisdiction of the agency. Staff attorneys review and take the
appropriate action for each case referred by the investigators in each of the applicable industry areas licensed by the TXDMV.

Other key focus areas for the division: educate licensees in order to increase compliance with the law; write and analyze law proposals that affect the division's operations,
conduct investigations where highways have been damaged and partner with Federal agencies to ensure Interstate compliance.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Several factors impact this strategy including the increasing caseloads of motor carrier cases created by the insurance enforcement program, the new interstate household
goods enforcement program, and the non-registration enforcement program have dramatically increased employee case loads. There has been an increased emphasis by the
legislature to increase OS/OW enforcement and the increased use of the Internet in advertising has required expanded enforcement activity in that area. Additionally, there
has been an increase in the number Lemon Law Complaints during the past few years.
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 2 Protect the Public Statewide Goal/Benchmark:
OBJECTIVE: 2 Improve the Effectiveness of Motor Vehicle Theft Prevention Programs Service Categories:
STRATEGY: 1 Motor Vehicle Burglary and Theft Prevention Service: 35 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Efficiency Measures:
1 ABTPA Admin & Support Costs as Percentage of Total 7.58% 7.44 % 8.00 % 8.00 % 8.00 %
Expenditures
Objects of Expense:
1001  SALARIES AND WAGES $249,799 $283,599 $283,998 $283,998 $283,998
1002 OTHER PERSONNEL COSTS $28,261 $13,134 $10,880 $10,880 $10,880
2001 PROFESSIONAL FEES AND SERVICES $25,457 $22,729 $24,000 $24,000 $24,000
2003 CONSUMABLE SUPPLIES $4,429 $4,000 $4,000 $4,000 $4,000
2004 UTILITIES $779 $1,888 $2,000 $2,000 $2,000
2005 TRAVEL $19,520 $17,266 $25,100 $25,100 $25,100
2006 RENT - BUILDING $7,895 $9,585 $10,000 $10,000 $10,000
2007 RENT - MACHINE AND OTHER $4,628 $4,068 $5,000 $5,000 $5,000
2009 OTHER OPERATING EXPENSE $683,944 $687,929 $751,645 $751,645 $751,645
4000 GRANTS $13,228,979 $13,795,384 $13,795,383 $13,795,383 $13,795,383
TOTAL, OBJECT OF EXPENSE $14,253,691 $14,839,582 $14,912,006 $14,912,006 $14,912,006
Method of Financing:
1 General Revenue Fund $14,253,691 $14,839,582 $14,912,006 $14,912,006 $14,912,006
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 2 Protect the Public Statewide Goal/Benchmark: 4 0

OBJECTIVE: 2 Improve the Effectiveness of Motor Vehicle Theft Prevention Programs Service Categories:

STRATEGY: 1 Motor Vehicle Burglary and Theft Prevention Service: 35 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $14,253,691 $14,839,582 $14,912,006 $14,912,006 $14,912,006
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $14,912,006 $14,912,006
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $14,253,691 $14,839,582 $14,912,006 $14,912,006 $14,912,006
FULL TIME EQUIVALENT POSITIONS: 4.9 5.0 5.0 5.0 5.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Automobile Burglary & Theft Prevention Authority (ABTPA) is charged with assessing the motor vehicle burglary theft program in Texas and analyzing methods and
providing financial support to combat those problems. In order to achieve its mission, ABTPA, 1) provides financial support to law enforcement agencies for motor vehicle

theft and burglary enforcement teams, law enforcement teams, local prosecutors, judicial agencies, and neighborhood, community, business, and non-profit organizations

designed to reduce the incidence of motor vehicle theft and burglary; 2) conducts educational programs designed to inform automobile owners of methods of preventing

vehicle burglary and/or theft; 3) provides equipment, for experimental purposes to assist vehicle owners in preventing motor vehicle burglary or theft; and 4) establishes a
uniform program to prevent stolen motor vehicles from entering Mexico.(Texas Civil Statutes — Article 4413 (37)

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A.
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 2 Protect the Public Statewide Goal/Benchmark: 4 0
OBJECTIVE: 2 Improve the Effectiveness of Motor Vehicle Theft Prevention Programs Service Categories:

STRATEGY: 1 Motor Vehicle Burglary and Theft Prevention Service: 35 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

External factors that impact the auto theft reduction strategy include increased traffic of both commercial and personal vehicles due to the passage of the North American
Free Trade Agreement (NAFTA) and other trade initiatives with Mexico. A higher flow of traffic at border crossings from Texas into Mexico presents problems of
adequate personnel coverage to monitor the crossings, and requires the application of new approaches from law enforcement to effectively continue the theft reduction
trend. Additional external factors include the increasing use of technology by theft rings to steal vehicles, disarm anti-theft systems, chop vehicles into parts, and to
successfully forge title documents. Internal factors that impact the auto theft reduction strategy include ABTPA grant cycle funding requirements for grantee match funds
and the absence of increased funding over the last biennium.
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1 Central Administration Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $5,014,565 $5,374,054 $5,878,849 $5,878,849 $5,878,849
1002 OTHER PERSONNEL COSTS $221,691 $230,683 $158,989 $158,989 $158,989
2001 PROFESSIONAL FEES AND SERVICES $389,865 $462,262 $561,681 $561,681 $561,681
2002 FUELS AND LUBRICANTS $5 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $31,247 $57,930 $66,250 $66,250 $66,250
2004 UTILITIES $17,930 $28,363 $37,231 $37,231 $37,231
2005 TRAVEL $77,741 $108,517 $159,307 $159,307 $159,307
2006 RENT - BUILDING $25,412 $10,056 $6,500 $6,500 $6,500
2007 RENT - MACHINE AND OTHER $80,965 $54,671 $49,800 $49,800 $49,800
2009 OTHER OPERATING EXPENSE $529,118 $732,074 $851,629 $1,101,630 $1,101,630
TOTAL, OBJECT OF EXPENSE $6,388,539 $7,058,610 $7,770,236 $8,020,237 $8,020,237
Method of Financing:

1 General Revenue Fund $0 $0 $1,399,638 $719,893 $719,893
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $1,399,638 $719,893 $719,893
Method of Financing:

6  State Highway Fund $6,388,539 $7,058,610 $6,370,598 $7,300,344 $7,300,344
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 4 0

OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 1 Central Administration Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
SUBTOTAL, MOF (OTHER FUNDS) $6,388,539 $7,058,610 $6,370,598 $7,300,344 $7,300,344
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $8,020,237 $8,020,237
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,388,539 $7,058,610 $7,770,236 $8,020,237 $8,020,237
FULL TIME EQUIVALENT POSITIONS: 81.7 79.6 85.0 86.0 86.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy maintains the agency’s offices/divisions of the agency that are critical to its day-to-day operations and overall administration. Included in the funding of this
strategy are board support, executive administration, civil rights, finance and administrative services, government and strategic communication, human resources, internal

audit and the office of general counsel.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Funding for central administration affects the agency’s ability to meet is performance goals. The offices/divisions included in this strategy provide executive leadership and

support for the services defined in each of the TxXDMYV strategies.
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 2 Information Resources Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

Objects of Expense:

1001 SALARIES AND WAGES $4,612,466 $4,757,446 $4,775,795 $4,775,795 $4,775,795
1002 OTHER PERSONNEL COSTS $294,541 $192,153 $171,640 $171,640 $171,640
2001 PROFESSIONAL FEES AND SERVICES $7,311,535 $8,845,135 $5,929,695 $8,102,886 $8,102,885
2003 CONSUMABLE SUPPLIES $20,831 $22,050 $23,000 $23,000 $23,000
2004 UTILITIES $3,302,138 $3,539,393 $3,604,308 $3,604,308 $3,604,308
2005 TRAVEL $4,586 $14,141 $15,000 $15,000 $15,000
2007 RENT - MACHINE AND OTHER $16,918 $52,309 $16,845 $16,845 $16,845
2009 OTHER OPERATING EXPENSE $1,816,441 $2,708,536 $3,195,404 $2,505,906 $2,505,906
5000 CAPITAL EXPENDITURES $38,642 $2,216,557 $258,970 $0 $0

TOTAL, OBJECT OF EXPENSE $17,418,098 $22,347,720 $17,990,657 $19,215,380 $19,215,379

Method of Financing:

1 General Revenue Fund $0 $22,347,720 $17,990,657 $17,357,380 $17,357,379

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $22,347,720 $17,990,657 $17,357,380 $17,357,379

Method of Financing:
6  State Highway Fund $17,418,098 $0 $0 $1,858,000 $1,858,000
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 4 0

OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 2 Information Resources Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
SUBTOTAL, MOF (OTHER FUNDS) $17,418,098 $0 $0 $1,858,000 $1,858,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $19,215,380 $19,215,379
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $17,418,098 $22,347,720 $17,990,657 $19,215,380 $19,215,379
FULL TIME EQUIVALENT POSITIONS: 82.4 82.7 83.0 83.0 83.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Information Resources and enterprise-wide project management are critical to all agency operations. This strategy includes expenditures for all agency-wide capital growth
and enhancement and all agency-wide expenditures related to information technology, with the exception of those expenditures related to the Texas Automation System
Project (TASP) project and provides centralized support for the agency’s informational technology (IT) support and activities. Additionally, included in this strategy is the

management of the agency’s capital project related to agency equipment replacement and coordination of the agency’s statutorily mandated participation in the State Data
Center.

This strategy also includes expenditures for enterprise project management operating costs.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Major factors that impact this strategy include continuous technological innovations, prevailing business trends, growth in agency operations and activities, and
relationships with other major state agencies such as the Department of Information Resources and Texas Department of Transportation.
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:36:16AM

608 Department of Motor Vehicles

GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 3 Other Support Services Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001  SALARIES AND WAGES $684,944 $802,694 $829,224 $829,224 $829,224
1002 OTHER PERSONNEL COSTS $25,755 $30,393 $28,780 $28,780 $28,780
2001 PROFESSIONAL FEES AND SERVICES $2,058 $398 $0 $0 $0
2002 FUELS AND LUBRICANTS $90,763 $107,587 $110,000 $110,000 $110,000
2003 CONSUMABLE SUPPLIES $10,500 $14,686 $15,000 $15,000 $15,000
2004 UTILITIES $261,919 $781,194 $792,700 $1,700 $1,700
2005 TRAVEL $0 $343 $8,500 $8,500 $8,500
2006 RENT - BUILDING $343,284 $850,998 $851,000 $38,000 $38,000
2007 RENT - MACHINE AND OTHER $21,875 $25,224 $37,000 $37,000 $37,000
2009 OTHER OPERATING EXPENSE $894,273 $1,480,622 $1,505,133 $1,251,132 $1,251,132
5000 CAPITAL EXPENDITURES $32,000 $57,437 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $2,367,371 $4,151,576 $4,177,337 $2,319,336 $2,319,336
Method of Financing:
6  State Highway Fund $2,367,371 $4,151,576 $4,177,337 $2,319,336 $2,319,336
SUBTOTAL, MOF (OTHER FUNDS) $2,367,371 $4,151,576 $4,177,337 $2,319,336 $2,319,336
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3.A. Strategy Request

8/19/2014 9:36:16AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 4 0
OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 3 Other Support Services Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,319,336 $2,319,336
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,367,371 $4,151,576 $4,177,337 $2,319,336 $2,319,336
FULL TIME EQUIVALENT POSITIONS: 18.1 19.4 21.0 21.0 21.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

In addition to the agency’s central administration, many auxiliary services are required to maintain the agency’s operations. Services included in this strategy include mail
operations, the agency’s motor fleet and associated operations, records retention and imaging and facility operations.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

FY 2014 - 2015 included lease expenditures related to Regional Service Centers. These costs have been placed in Strategy 01-01-01 Title, Registration, and Plates, to

appropriately reflect program activities.

This strategy currently includes funding for the facilities operation/maintenance at its Austin Headquarters, owned by TxDOT. TxDOT has notified TxDMV of its intent to
place the Bull Creek campus on the market. As TxDOT continues to re-evaluate its real estate portfolio, the likelihood of the agency having to relocate all of its

headquarter personnel increases. These moves will be costly and challenging.

Also included in this strategy is the agency’s motor vehicle fleet. Approximately 63% of the agency’s fleet will exceed 150,000 miles/vehicle by the end of the FY 2016-17

biennium. The advanced age and use of these vehicles continue to increase the agency’s costs.
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3.A. Strategy Request 8/19/2014 9:36:16AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:

OBJECTS OF EXPENSE: $133,524,663 $165,992,922 $166,190,540 $162,282,106 $137,929,209
METHODS OF FINANCE (INCLUDING RIDERS): $162,282,106 $137,929,209
METHODS OF FINANCE (EXCLUDING RIDERS): $133,524,663 $165,992,922 $166,190,540 $162,282,106 $137,929,209
FULL TIME EQUIVALENT POSITIONS: 733.0 742.0 763.0 763.0 763.0
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3.B. Rider Revisions and Additions Request

Agency Code: Agency Name: Prepared By: Date:
608 Texas Department of Motor Vehicles Renita Bankhead August 18, 2014 Request Level: Base
current | FS et
Rider A Proposed Rider Language
Number Appropriation
Act, 2014-15
2 VII-14

Capital Budget. Funds appropriated above may be expended for capital budget items listed below. Notwithstanding the General
Provisions of this Act relating to limitations on the expenditure of appropriated funds on capital budget items, upon approval of the board
of the Department of Motor Vehicles, (1) the amounts identified for each item below may be adjusted or may be expended on other capital
budget items within the strategy to which the funds are appropriated or transferred to another capital budget item in another strategy; and
(2) any funds appropriated above to the Department of Motor Vehicles may be expended for the acquisition of capital items, excluding
construction of buildings and facilities and acquisition of land and other real property. If the Department of Motor Vehicles transfers an
amount of appropriations into or out of a capital budget item in excess of 25 percent of the amount listed below for the capital budget item
or acquires any capital budget items not expressly listed in this rider, the chair of the board of the Department of Motor Vehicles shall
report such a transfer or acquisition in a quarterly report to the Governor and the Legislative Budget Board. Amounts appropriated above
and identified in this provision as appropriations either for "Lease Payments to the Master Lease Purchase Program" or for items with a
"(MLPP)" notation shall be expended only for the purpose of making lease-purchase payments to the Texas Public Finance Authority
pursuant to the provisions of Government Code §1232.103. Upon approval from the Legislative Budget Board, capital budgeted funds
listed below under "Acquisition of Information Resource Technologies" may be used to lease information resources hardware and/or
software, if determined by agency management to be in the best interest of the State of Texas.

20442015 2016 2017
a. Repair or Rehabilitation of Buildings and Facilities
(1) Regional Office Remodeling S 141,000 S 0 S 141,000 S 0
b. Acquisition of Information Resource Technologies
(1) Technology Replacement & Upgrades
Regional Support for County Tax Assessor
Collector Offices 5,500,000—5,500,000—— 5,500,000 5,500,000
{2} TxDMV Automation System {Fermerly-Vision
21-CoreSystem) 23,432,156 23,432,156 0
(3) Growth and Enhancements — Agency
Operations & Support 949498949498 1,000,000 1,000,000
(4) Commercial Vehicle Information Systems
And Network (CVISIN) 1,700,000 1,700,000 0
Total, Acquisition of Information
Resource Technologies $31,581,654 $ 6,449,498 $31,632,156 S 6,500,000

c. Acquisition of Capital Equipment and Items
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3.B. Rider Revisions and Additions Request

Agency Code: Agency Name: Prepared By: Date:
608 Texas Department of Motor Vehicles Renita Bankhead August 18, 2014 Request Level: Base
curens | Pt
Rider A Proposed Rider Language
Number Appropriation
Act, 2014-15
(1) Regional Office Security S 573,000 S 240,000 S 0 S 0
d. Data Center Consolidation
(1) Data Center Consolidation S 6,462,367 S 6,114,214 4,665,886 4,665,885
e. Project ONE (ERP)
(1) Centralized Accounting and
Payroll/Personnel System (CAPPS) S 4,317,884 S 740,000 0 0]
Total, Capital Budget S42FFEOQE ¢ 1343 710 536,439,042  $11,165,885
Method of Financing (Capital Budget):
General Revenue S $30,089,042 S 5,665,885
Federal Reimbursements 850,000 0 850,000 0
State Highway Fund No. 006 41925006 A3 642740 5,500,000 5,500,000
Total, Method of Financing S42,775,905——$13.543,712 536,439,042 $11,165,885
This rider change requested to update fiscal year references and amounts.
3 VII-15 Appropriation of Special License Plate Fees. Out of amounts appropriated above to the Department of Motor Vehicles from State Highway

Fund No. 006 in Strategy A.1.1, Titles, Registrations, and Plates, the amounts of $6,301;643 $6,766,377 in fiscal year 20442016 and
$6,301,643-56,836,637 in fiscal year 2015 2017are for the purpose of making contract payments to the vendor selected by the Department
of Motor Vehicles for the marketing and sale of personalized and specialty license plates pursuant to Transportation Code §§504.851 and
504.852 from fees collected from the sale of personalized and specialty license plates. In addition to amounts appropriated above in Strategy
A.1.1, Titles, Registrations, and Plates, any additional fees collected from the sale of personalized and specialty license plates (Object Code
3014) and deposited to the credit of State Highway Fund No. 006 for the purposes of making contract payments to the vendor selected by
the Department of Motor Vehicles for the marketing and sale of personalized and specialty license plates are appropriated for the same
purpose. Any unobligated or unexpended balances of these funds remaining as of August 31, 2644-2015, are appropriated in the fiscal year
beginning September 1, 2634 2015, for the same purpose.

This rider change requested to update fiscal year references and amounts.
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3.B. Rider Revisions and Additions Request

Agency Code:

608

Agency Name: Prepared By: Date:
Texas Department of Motor Vehicles Renita Bankhead August 18, 2014 Request Level: Base

Current
Rider
Number

Page Number
in General
Appropriation
Act, 2014-15

Proposed Rider Language

4

VII-15

Unexpended Balance Appropriation: Federal Grants and State Matching Funds. In addition to amounts appropriated above to the
Department of Motor Vehicles, any unexpended balances of funds from federal grants remaining on August 31, 286432015, from
appropriations made to the Department of Motor Vehicles for the fiscal biennium ending August 31, 2643 2015, including balances
remaining from appropriations of state matching funds required under federal contracts, (estimated to be SO) are appropriated in the state
fiscal biennium beginning September 1, 2643 2015, for the same purposes.

This rider change requested to update fiscal year references and amounts.

VII-15

Unexpended Balance and Capital Authority: TxDMV Automation Systems. In addition to amounts appropriated above for the TxDMV
Automation System {Fermerly-Vision21-Core-System} capital budget item in Rider 2, Capital Budget, any unexpended balances from State
Highway Fund No. 006 remaining as of August 31,2043 2015 (estimated to be $S0), from appropriations made to the Department of Motor
Vehicles in Strategy A-1-34,-TFitles, Registrations,and-Plates A.1.4. Technology Enhancement & Automation, for the state fiscal biennium
ending August 31,2643 2015, for the TxDMV Automation System {fermerly-Vision21-Core-System}-capital budget project are appropriated
for the same purpose in the state fiscal biennium beginning September 1, 2643 2015.

This rider change requested to update fiscal year references and strategies.

VII-15

This rider is no longer needed.

Unexpended Balances Within the Biennium. Any unexpended balances as of August 31, 2015 in appropriations made to the Texas
Department of Motor Vehicles are hereby appropriated for the same purposes for the fiscal year beginning September 1, 2015.

The rider is requested to allow the Texas Department of Motor Vehicles the flexibility to fund operations within the biennium as appropriate.
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3.B. Rider Revisions and Additions Request

Agency Code: Agency Name: Prepared By: Date:
608 Texas Department of Motor Vehicles Renita Bankhead August 18, 2014 Request Level: Base
curens | Pt
Rider Abpropriation Proposed Rider Language
Number pprop

Act, 2014-15

Appropriation: License Plates, Placards, Stickers. In addition to the amounts appropriated above in Strategy A.1.1 to the Department of
Motor Vehicles, Titles, Registrations, and Plates, for the production and distribution of license plate sets, placards, and stickers in each fiscal
year. The Department of Motor Vehicles is hereby appropriated from General Revenue to Strategy A.1.1, Titles, Registrations, and Plates,
additional amounts sufficient to cover all any additional costs associated with the production and distribution of any license plate sets,
placards and stickers in excess of orders during any either fiscal year within this the 2016-17 biennium.

The rider is requested to allow the Texas Department of Motor vehicles to respond to increased demand for license plates ordered due to

issues beyond the control of the agency such as increased population, auto sales or materials costs.
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Rider Appropriations and Unexpended Balances
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/20/2014
84th Regular Session, Agency Submission, Version 1 TIME: 8:06:36AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Department of Motor Vehicles

RIDER STRATEGY Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

3 1 Special License Plate Fees

1-1-1 TITLES, REGISTRATIONS, AND PLATES $0 $1,879,069 $0 $0 $0
OBJECT OF EXPENSE:
2009 OTHER OPERATING EXPENSE 30 $1,879,069 %0 30 $0
Total, Object of Expense $0 $1,879,069 $0 $0 $0
METHOD OF FINANCING:
6  State Highway Fund $0 $1,879,069 $0 $0 $0
Total, Method of Financing $0 $1,879,069 $0 $0 $0

Description/Justification for continuation of existing riders or proposed new rider

This rider will be needed to appropriate fees collected from the sale of specialty and personalized license plates in excess of the amounts included in the baseline strategy
A.1.1., Titles, Registrations and Plates.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/20/2014
84th Regular Session, Agency Submission, Version 1 TIME: 8:06:36AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Department of Motor Vehicles

RIDER STRATEGY Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

4 1 Special License Plate Fees

1-1-1 TITLES, REGISTRATIONS, AND PLATES $8,846,970 $0 $0 $0 $0
OBJECT OF EXPENSE:
2009 OTHER OPERATING EXPENSE $8,846,970 $0 30 30 $0
Total, Object of Expense $8,846,970 $0 $0 $0 $0
METHOD OF FINANCING:
6  State Highway Fund $8,846,970 $0 $0 $0 $0
Total, Method of Financing $8,846,970 $0 $0 $0 $0

Description/Justification for continuation of existing riders or proposed new rider

In 2012-13 Rider 4, appropriated fees collected from the sale of personalized and specialized license plates. The rider was replaced in the 2014-15 biennium with Rider
3(Article VII) to reflect amounts collected in excess of those appropriated in the strategy A.1.1. Titles, Registrations and Plates.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/20/2014
84th Regular Session, Agency Submission, Version 1 TIME: 8:06:36AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Department of Motor Vehicles

RIDER STRATEGY Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

4 2 UB Federal Grants & Match

1-1-3 MOTOR CARRIER PERMITS & CREDENTIALS $0 $123,130 %0 $0 $0
OBJECT OF EXPENSE:
2009 OTHER OPERATING EXPENSE 30 $123,130 30 30 $0
Total, Object of Expense $0 $123,130 $0 $0 $0
METHOD OF FINANCING:
555  Federal Funds $0 $123,130 $0 $0 $0
Total, Method of Financing $0 $123,130 $0 $0 $0

Description/Justification for continuation of existing riders or proposed new rider

This rider is needed to appropriate unexpended balances from federal grants and matching funds that may remain at the end of the 2014-15 biennium to 2016-17.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/20/2014
84th Regular Session, Agency Submission, Version 1 TIME: 8:06:36AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Department of Motor Vehicles

RIDER STRATEGY Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

5 1 TxDMV Automation Systems

1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION $0 $4.217.344 $29.389.243 $0 $0
OBJECT OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES $0 34,217,344 §29,389,243 $0 $0
Total, Object of Expense $0 $4,217,344 $29,389,243 $0 $0
METHOD OF FINANCING:
6  State Highway Fund $0 $4,217,344 $29,389,243 $0 $0
Total, Method of Financing $0 $4,217,344 $29,389,243 $0 $0

Description/Justification for continuation of existing riders or proposed new rider

This rider is needed to appropriate balances remaining in the TXDMV Automation program as of Augsut 31, 2015 to the agency for the same purpose for the fiscal
biennium beginning September 1, 2015.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/20/2014
84th Regular Session, Agency Submission, Version 1 TIME: 8:06:36AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 608 Department of Motor Vehicles
RIDER STRATICY Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

SUMMARY:
OBJECT OF EXPENSE TOTAL $8,846,970 $6,219,543 $29,389,243 $0 $0
METHOD OF FINANCING TOTAL $8,846,970 $6,219,543 $29,389,243 $0 $0
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Acquisition and Relocation of TXDMV Headquarters
Item Priority: 1
Includes Funding for the Following Strategy or Strategies: 03-01-03 Other Support Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 169,413 169,413
2004 UTILITIES 1,024,472 1,024,472
2009 OTHER OPERATING EXPENSE 2,569,733 1,828,658
5000 CAPITAL EXPENDITURES 42,800,000 0
TOTAL, OBJECT OF EXPENSE $46,563,618 $3,022,543
METHOD OF FINANCING:
6 State Highway Fund 46,563,618 3,022,543
TOTAL, METHOD OF FINANCING $46,563,618 $3,022,543
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.00 3.00

DESCRIPTION / JUSTIFICATION:

TxDMYV occupies buildings owned by the Texas Department of Transportation (TxDOT). Recent communications with TxDOT indicate the likelihood that TxDOT will sell

the property in the near future. As a result, the agency is anticipating it will be required to move its Austin headquarters, including the Austin Regional Service Center

(approximately 12 FTEs), to one Austin area campus.

A 2012 Space Needs Assessment provided by the Texas Facilities Commission (TFC) determined that the agency's space needs (in a newly constructed or commercially

leased property) will require the following: 132,000 square feet of administrative office and support facility space; 9,500 square feet of warehouse space; and approximately

563 parking spaces for staff, visitors and fleet services related needs.

The agency is requesting $46.6 million in FY 2016 and $3.0 million in FY 2017 to purchase land and to construct a building. Alternatively, should the agency be required to

lease commercial space, the agency will revise its request to $10.4 million in FY 2016 and $6.9 million in FY 2017. In addition, the agency is requesting three (3) FTEs to
support the new land/building purchase with facilities, maintenance, grounds keeping, security, etc.

EXTERNAL/INTERNAL FACTORS:
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017

TxDMYV houses almost 75% of its Austin staff on property owned or leased by TxDOT. TxDOT is reviewing all TxDOT owned property for valuation and possible future
sale. These changes to TxDOT’s real estate and facilities portfolio have accelerated the potential need for TxDMV to plan for its own facilities. In August 2014, TxDOT
informed TxDMYV their intent to sell the property on Bull Creek, which currently houses 119 TxDMV FTEs. The planned sale of this property, which could occur during the
fall of 2014, will result in TxDMYV needing to acquire a facility to relocate those staff. Additionally, should TxDOT decide to vacate its Riverside location, it is probable that
TxDOT will want to relocate that staff in other TxDOT-owned property, such as the Camp Hubbard campus (Buildings 1 and 5) that currently houses the remaining TxDMV
headquarters staff (approximately 441 FTEs). Relocating all TxDMV employees from both locations will be exceptionally challenging and costly.

The agency has prepared preliminary estimates for several scenarios associated with the acquisition of a new facility. TxDMYV will work with the Texas Facility Commission
to update the 2012 Space and Needs Assessment to ensure that estimates reflect current market rates.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Huntsville License Plates
Item Priority: 2
Includes Funding for the Following Strategy or Strategies: 01-01-01 Provide Title, Registration, and Specialty License Plate Services
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 2,457,761 2,878,741
TOTAL, OBJECT OF EXPENSE $2,457,761 $2,878,741
METHOD OF FINANCING:
6 State Highway Fund 2,457,761 2,878,741
TOTAL, METHOD OF FINANCING $2,457,761 $2,878,741

DESCRIPTION / JUSTIFICATION:
TxDMYV is required to use appropriated funds to cover the cost of license plates, stickers and placards purchased from the Texas Department of Criminal Justice (Chapter
502.053 ,Texas Transportation Code and Chapter 497.024,Texas Government Code).

TxDMYV is requesting additional funds due to an anticipated increase in both the number of license plates, placards and stickers, as well as increases in the cost of aluminum
during the 2016-17 biennium. The request will cover the cost of an additional 235,000 units (plates, placards and stickers) in 2016 and an additional 238,000 units in 2017,
including shipping costs.

EXTERNAL/INTERNAL FACTORS:

The Texas State Data Center estimates that the state’s population will grow by an estimated annual rate of 1.7% through 2017 and will increase at a rate of 1.6%, annually,
thereafter. TXDMYV is projecting a 2% increase in the number of registered vehicles each year of the biennium. This increase translates into an additional 500,000
registrations each year through 2019. Finally, the cost of raw materials for the manufacturing of plates (specifically aluminum) increased by 6% in 2014 and is estimated to
increase by an additional 12% during the 2016-2017 biennium.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Data Center Consolidation Services
Item Priority: 3
Includes Funding for the Following Strategy or Strategies: 03-01-02 Information Resources
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 5,093,757 4,756,220
TOTAL, OBJECT OF EXPENSE $5,093,757 $4,756,220
METHOD OF FINANCING:
1 General Revenue Fund 5,093,757 4,756,220
TOTAL, METHOD OF FINANCING $5,093,757 $4,756,220

DESCRIPTION / JUSTIFICATION:

TxDMYV is required by statute to participate in the Data Center Services (DCS) program managed by the Department of Information Resources (DIR). DIR operates the
statewide technology centers and assesses a fee on state agencies for the services. During the 2014-15 biennium, adjusting for Article IX reductions, TxDMV was
appropriated $7.8 million to pay for the cost of these services. The actual, estimated cost of these services for FY 14-15 is estimated to be $13.2 million, leaving a shortfall of
approximately $5.4 million for the biennium. The significant increases in cost are primarily due to TXDMV payments to TxDOT for shared software and servers not
previously taken into account, combined with the continued enhancement to TxDMV automation projects and technology infrastructure. While the agency is able to cover the
increased cost of services in the amount of $5.4 million for the current biennium through its current appropriations, it will be unable to do so in 2016-17. Using the DIR
developed cost estimating tool, TXDMV estimates that costs for the 2016-2017 biennium will increase by approximately $9.9 million compared to 2014-2015 actual costs.

EXTERNAL/INTERNAL FACTORS:

During the 2014-15 biennium the DCS costs for TxDMV were significantly higher than the available appropriation. Primarily, two factors contributed to the significant
increase; the exclusion of increased costs for DIR services related to new servers for the Registration and Titling System (RTS) project and the increase in mainframe costs
due to the separation of TxDMYV servers from TxDOT.

Additionally, the agency anticipates increased costs during the FY 16-17 biennium associated with changes to the development of the License and Application Compliance

Enforcement (LACE) system, moving servers from a TxDOT shared environment to TxDMV and moving test, development and training environments from a private vendor
to the Data Center for RTS Refactoring. All of these elements contribute to significant increase in DCS costs for the FY 16-17 biennium and into the future.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name:
Department of Motor Vehicles

CODE DESCRIPTION Excp 2016 Excp 2017

Item Name: Development of TxDMV IT Infrastructure
Item Priority: 4
Includes Funding for the Following Strategy or Strategies: 03-01-02 Information Resources

OBJECTS OF EXPENSE:

2009 OTHER OPERATING EXPENSE 160,000 163,000
5000 CAPITAL EXPENDITURES 836,272 262,236
TOTAL, OBJECT OF EXPENSE $996,272 $425,236

METHOD OF FINANCING:
1 General Revenue Fund 996,272 425,236

TOTAL, METHOD OF FINANCING $996,272 $425,236

DESCRIPTION / JUSTIFICATION:

TxDMYV is requesting funding for a one-time equipment purchase combined with on-going services critical to the creation of a separate TxDMV IT Infrastructure. The
one-time funding covers the cost of communication equipment (ethernet modules) which will allow for efficient use of throughput within the TXDMV network, including
switches and routers to maintain network and system functionality and avoid critical outages. The request also includes funding for procuring a Managed Security Services
Provider (MSSP), a third-party service provider, specifically tasked with performing network and infrastructure vulnerability scanning and managing TxDMV anti-virus and
anti-malware tools that provide security to TxDMV networks.

EXTERNAL/INTERNAL FACTORS:

As the agency moves toward a stand-alone IT infrastructure, additional IT security software and systems will need to be put in place to protect the agency’s systems and data
from compromise and misuse. Additionally, as the agency continues with the development of its business continuity and disaster recovery plans, back-up and secondary
networking systems will need to be purchased and deployed to support these needs.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: AMSIT (Application Migration and Server Transformation)
Item Priority: 5
Includes Funding for the Following Strategy or Strategies: 01-01-04 Technology Enhancement & Automation
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 4,000,000 5,000,000
TOTAL, OBJECT OF EXPENSE $4,000,000 $5,000,000
METHOD OF FINANCING:
1 General Revenue Fund 4,000,000 5,000,000
TOTAL, METHOD OF FINANCING $4,000,000 $5,000,000

DESCRIPTION / JUSTIFICATION:

The Application Migration & Server Infrastructure Transformation Project (AMSIT) separates TxXDMV applications, servers and network infrastructure from TxDOT
locations and moves these services to an autonomous TxDMV environment. The AMSIT project establishes logical “move” groups based on definable characteristics of the
application and infrastructure environments. The exceptional item request facilitates acquiring third-party services to establish a project-based approach to accomplish the
project. The project, estimated to take three years, includes the following TXDMV applications: Electronic Lien Titling System; Electronic Data Management System;
Electronic Tags; Motor Carrier Credentialing System; License and Application Compliance Enforcement system; and Online Data Viewing System (for Registration and
Titling System).

EXTERNAL/INTERNAL FACTORS:

A key component in attaining autonomy is through a stand-alone technology infrastructure. TxDMYV will benefit from separating the infrastructure by removing its
dependence on TxDOT and developing autonomous systems of which TxDMYV has unilateral control. Currently, there are more than 100 servers and applications that need
to be moved from TxDOT’s infrastructure into TxDMV. These systems are complex and inter-related. In order to ensure that there are minimal disruptions to TxXDMV
agency operations, a complete analysis of a system must be completed prior to its move. The analysis and “move” process requires various skillsets including those of
project managers, infrastructure analysts, application architects, application programmers, database administrators, technical & business analysts, and system testers to ensure
a smooth transition. Current TxDMV IT personnel, qualified to engage in the system transitions, are committed to other multi-year technology projects; therefore, the agency
is requesting funding for a third-party vendor to facilitate this process.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Enhanced Enforcement Capability
Item Priority: 6
Includes Funding for the Following Strategy or Strategies: 02-01-01 Conduct Investigations and Enforcement Activities
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 269,600 269,600
2004 UTILITIES 825 800
2005 TRAVEL 4,736 4,736
2009 OTHER OPERATING EXPENSE 49,710 10,610
TOTAL, OBJECT OF EXPENSE $324,871 $285,746
METHOD OF FINANCING:
1 General Revenue Fund 324,871 285,746
TOTAL, METHOD OF FINANCING $324,871 $285,746
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.00 5.00

DESCRIPTION / JUSTIFICATION:

Three additional investigators (3 FTEs) are requested to meet the growing demand for oversize/overweight (OS/OW) violation investigations, reported to TxDMV by the
Department of Public Safety. TxDMV reviews citations issued to approximately 2,000 motor carriers, monthly, to determine which carriers should be investigated by the
department. At this time only a small fraction of the carriers violating the oversize/overweight laws can be audited due to limited staff.

The request also includes the request for one staff attorney and one administrative assistant (2 FTEs) to assist in the implementation of two enforcement initiatives. The first
initiative is a program designed to take action against the estimated 15,000 motor carriers that may be operating in the state without a current registration. The second
initiative, begun in June 2014, is the prosecution of interstate Household Goods Carriers who commit violations under a Memorandum of Understanding with the Federal
Motor Carrier Safety Administration (FMSCA).

EXTERNAL/INTERNAL FACTORS:

Several factors will impact the number of investigations conducted by TxXDMYV enforcement personnel. An increase in the number oversize/overweight investigations is
expected due to the expansion of oil and gas exploration activities in the Cline Shale (predicted to be larger than the Eagle Ford Shale) and the increase of traffic through the
Panama Canal scheduled to begin in 2015. Additionally, the Port of Houston expects a significant increase in imports, and accordingly, an increase in intermodal traffic
through the port. TXDMYV also predicts an increase in cases generated by Weight in Motion detectors being deployed by TxDOT. Bridge hits incidents have also increased
over the past three years. There were 30 significant bridge hits in FY 2013, compared to only six hits in FY 2012. Through March 2014, there have been 18 significant
bridge hits that needed to be investigated. Investigations into violations associated with motor carriers have resulted in the assessment of approximately $700,000 during the
first 10 months of FY 2014. Also, the new initiative regarding the prosecution of Household Goods Carriers will also contribute to an increased workload for TxDMV
enforcement investigators during the FY 16-17 biennium.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Agency Replacement Vehicles
Item Priority: 7

Includes Funding for the Following Strategy or Strategies: 03-01-03 Other Support Services

OBJECTS OF EXPENSE:

5000 CAPITAL EXPENDITURES 686,721 0
TOTAL, OBJECT OF EXPENSE $686,721 $0

METHOD OF FINANCING:
6 State Highway Fund 686,721 0
TOTAL, METHOD OF FINANCING $686,721 $0

DESCRIPTION / JUSTIFICATION:

TxDMYV is projecting that 27, or approximately 63%, of the vehicles in its current fleet will exceed 150,000 miles/vehicle by the end of the FY 2016-2017 biennium (12
vehicles by the end of FY 2015 and an additional 15 vehicles by the end of FY2016). TxDMYV is requesting the replacement of only 21 vehicles out of the 27 total vehicles
with mileage projected to exceed 150,000 during the 2016-2017 biennium.

EXTERNAL/INTERNAL FACTORS:

All of the 43 vehicles currently in the TXDMV fleet were transferred from TxDOT. As these vehicles continue to age, several factors negatively impact TxDMV and its
operations. Specifically, high mileage, use and age results in increased maintenance costs to the agency; many of these vehicles are far less fuel efficient than their newer
counter parts, resulting in increased fuel expenses to TxDMV; due to the age of these vehicles, the agency cannot be efficient in its alternative fuel usage; and break-downs
during use by TxDMYV personnel impacts the ability of the employee to perform their job and subsequently impacts the customers which TxDMV serves.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Relocation of Regional Service Centers
Item Priority: 8
Includes Funding for the Following Strategy or Strategies: 01-01-01 Provide Title, Registration, and Specialty License Plate Services
OBJECTS OF EXPENSE:
2004 UTILITIES 72,018 72,018
2006 RENT - BUILDING 184,000 184,000
2009 OTHER OPERATING EXPENSE 40,000 0
5000 CAPITAL EXPENDITURES 871,500 0
TOTAL, OBJECT OF EXPENSE $1,167,518 $256,018
METHOD OF FINANCING:
1 General Revenue Fund 1,167,518 256,018
TOTAL, METHOD OF FINANCING $1,167,518 $256,018

DESCRIPTION / JUSTIFICATION:

TxDMYV is requesting funding to relocate two regional facilities from currently owned TxDOT facilities to independent TXDMYV facilities at a cost of $1,423,536 for the
biennium. While the location of the two additional service centers has not yet been determined, the exceptional item includes a request for two mid-size facilities.

Recently, TxDMYV was required to vacate its Houston Regional Service Center, which was located on TxDOT property. The agency is anticipating that additional service
centers, also owned by TxDOT, may have to be vacated and relocated. As TxDOT moves forward with its property re-evaluations, TxDMV needs to be pro-active in
developing a plan in anticipation of relocating additional regional service centers.

EXTERNAL/INTERNAL FACTORS:

TxDOT recently shared its plans to review all TxDOT-owned property for valuation and possible future sale to reduce its property holdings throughout the state. These plans

have highlighted the need for TxDMV to develop a plan to secure its own facilities for the field offices.

Of the agency’s 16 Regional Service Centers (RSC), 11 are currently located in space owned by TxDOT and five are in commercially leased space. The agency’s RSC

facility needs are very dependent upon decisions made by TxDOT. Consequently, if TxDOT decides to sell space currently occupied by a TxDMV RSC, then TxDMV will

bear the burden and expense of relocating an RSC.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Agency New Vehicles
Item Priority: 9
Includes Funding for the Following Strategy or Strategies: 03-01-03 Other Support Services
OBJECTS OF EXPENSE:
2002 FUELS AND LUBRICANTS 0 52,140
2009 OTHER OPERATING EXPENSE 0 4,030
5000 CAPITAL EXPENDITURES 719,422 0
TOTAL, OBJECT OF EXPENSE $719,422 $56,170
METHOD OF FINANCING:
6 State Highway Fund 719,422 56,170
TOTAL, METHOD OF FINANCING $719,422 $56,170

DESCRIPTION / JUSTIFICATION:

For the FY 2016-2017 biennium TxDMYV is requesting 22 new fleet vehicles, which will increase the agency’s current fleet size from 43 to 65. The TXDMV is requesting 21
vehicles to aid its field investigators. Currently, many investigators are forced to use their personal vehicles, or rent vehicles in order to execute field investigations. The lack
of access to vehicles has caused delays in investigations and prevented investigations in some instances. In addition the agency is requesting one (1) vehicle for the motor
pool. The agency currently has six (6) pool vehicles shared among approximately 300 staff to attend training, meetings, conferences, out-of-town travel and for use by the
newly created Office of Administrative Hearings to travel to hearings across the state.

EXTERNAL/INTERNAL FACTORS:

Currently, there are 48 enforcement investigators statewide to conduct field inspections and investigations, respond to public complaints and attend public meetings and
training seminars. There are approximately 15 vehicles available to investigators to perform these tasks, which translates into one state vehicle for every three enforcement
investigators. The addition of new vehicles will increase the number of enforcement investigators in the field statewide and results in one vehicle for each two investigators.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Titling & Registration Service Delivery
Item Priority: 10
Includes Funding for the Following Strategy or Strategies: 01-01-01 Provide Title, Registration, and Specialty License Plate Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 438,144 438,144
2004 UTILITIES 3,200 1,600
2005 TRAVEL 28,000 30,000
2009 OTHER OPERATING EXPENSE 11,469 11,469
TOTAL, OBJECT OF EXPENSE $480,813 $481,213
METHOD OF FINANCING:
1 General Revenue Fund 480,813 481,213
TOTAL, METHOD OF FINANCING $480,813 $481,213
FULL-TIME EQUIVALENT POSITIONS (FTE): 8.00 8.00

DESCRIPTION / JUSTIFICATION:
TxDMYV is requesting an additional eight field service representatives to assist the agency in reviewing county operations in the 254 tax assessor-collectors’ offices across the

state. The purpose of field service representatives is to 1) uphold the integrity of the agency’s assets located within each county tax office, 2) audit county operations for

potential theft and fraud and 3) ensure the collection of state revenue.

EXTERNAL/INTERNAL FACTORS:

The reviews of county operations are conducted in accordance with the agency's fiduciary responsibilities and to foster relationships between TxDMYV and the county

tax-assessor collector’s offices. The field service representatives will act as a liaison between the TxDMV and the county tax-assessor collectors to ensure accountability of
the agency’s property and funds.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: CAPPS Financial Support
Item Priority: 11
Includes Funding for the Following Strategy or Strategies: 03-01-01 Central Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 150,000 150,000
2003 CONSUMABLE SUPPLIES 600 600
2009 OTHER OPERATING EXPENSE 18,932 3,292
TOTAL, OBJECT OF EXPENSE $169,532 $153,892
METHOD OF FINANCING:
1 General Revenue Fund 169,532 153,892
TOTAL, METHOD OF FINANCING $169,532 $153,892
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.00 2.00

DESCRIPTION / JUSTIFICATION:

The agency is requesting two (2) FTEs to oversee, maintain and provide functional expertise and customer assistance for the new Centralized Accounting and

Payroll/Personnel System (CAPPS) that is being implemented in 2014 and 2015. CAPPS is a web-enabled financial and personnel application that is specifically designed for
state agencies. Once the system goes live beginning in September 2014, it is anticipated TxXDMV will need two (2) FTEs to provide internal technical assistance and system

management. This will ensure system functionality and also provide TxDMV users with internal system support resources.

EXTERNAL/INTERNAL FACTORS:

TxDMYV received an appropriation for the FY 2014-2015 biennium to implement CAPPS. CAPPS is a web-enabled financial application based on Oracle’s PeopleSoft
Enterprise Financials product, specifically designed for Texas and managed by the Comptroller of Public Accounts. TxDMYV is scheduled to go live with CAPPS on
September 1, 2014. As the implementation process has progressed, the agency has determined that additional staff support is needed once CAPPS enters the maintenance

phase. Currently, TXxDMYV relies primarily on the Uniform Statewide Accounting System (USAS) for day-to-day financial operations. CAPPS will provide the agency with
an integrated financial system that is customized to TXDMV. Many state agencies with internal financial systems have dedicated staff that provide operational management

and support.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Internal Control Assurances
Item Priority: 12
Includes Funding for the Following Strategy or Strategies: 03-01-01 Central Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 65,000 65,000
2003 CONSUMABLE SUPPLIES 300 300
2005 TRAVEL 1,600 1,600
2009 OTHER OPERATING EXPENSE 10,706 2,886
TOTAL, OBJECT OF EXPENSE $77,606 $69,786
METHOD OF FINANCING:
6 State Highway Fund 77,606 69,786
TOTAL, METHOD OF FINANCING $77,606 $69,786
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.00 1.00

DESCRIPTION / JUSTIFICATION:

TxDMYV is requesting one (1), additional FTE to support its increasing audit demands. There are currently three (3) FTEs employed in the Internal Audit Division to assess

the risks associated within the TxDMV, which is estimated to collect approximately $3.5 billion in revenue and a base appropriation of $300.2 million for the 2016-2017

biennium.

EXTERNAL/INTERNAL FACTORS:

Since its creation as an independent agency, TxXDMYV continues to work on completing and implementing its policies and procedures, hiring and training employees, and

developing new information systems —all factors that increase risks that auditors need to consider when proposing an Annual Audit Plan.
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4.A. Exceptional Item Request Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:48:01AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name:
Department of Motor Vehicles
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: ABTPA Grants
Item Priority: 13
Includes Funding for the Following Strategy or Strategies: 02-02-01 Motor Vehicle Burglary and Theft Prevention
OBJECTS OF EXPENSE:
4000 GRANTS 5,000,000 5,000,000
TOTAL, OBJECT OF EXPENSE $5,000,000 $5,000,000
METHOD OF FINANCING:
1 General Revenue Fund 5,000,000 5,000,000
TOTAL, METHOD OF FINANCING $5,000,000 $5,000,000

DESCRIPTION / JUSTIFICATION:

The Automobile Burglary Theft Prevention Authority (ABTPA) Board approved the exceptional item request for an additional $5 million per year to be used for grant
awards. This $5 million/year additional funding will allow the ABTPA task forces to expand current activities by funding grant awards throughout Texas. Equipment needs
for all grantees continues to rise, and the need for vehicles, surveillance equipment, license plate readers, and bait equipment is a growing trend across the state. The
increased funding allows ABTPA to award grant funding for new equipment to statewide partners in law enforcement and statewide auto burglary and theft prevention
initiatives.

ABTPA is funded by a statutorily required assessment of a $2.00 fee multiplied by the total number of motor vehicles for insurance policies delivered. The fee is paid by
individual policyholders and collected by insurance companies. TxDMYV estimates that this fee will generate approximately $40 million in revenue each year of the FY
2016-2017 biennium for the state. Fifty percent of the revenue collected from the fee may be used to fund the operations of ABTPA. The legislature appropriated
approximately $15 million per year for ABTPA operations in the FY 2014-2015 biennium.

EXTERNAL/INTERNAL FACTORS:

Texas has experienced both increases in population and the number of registered vehicles over the past several years. More cars result in the need for additional measures to
deter both burglary and theft. A higher traffic flow at border crossing from Texas into Mexico also presents problems of adequate personnel coverage to monitor the
crossings and require the application of new approaches from law enforcement to effectively curb theft. The increased use of technology by theft rings to steal vehicles,
disarm anti-theft system, chop vehicles into parts and forging of title documents also contribute to the need for additional grants.
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/19/2014

84th Regular Session, Agency Submission, Version 1 TIME: 10:48:44AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
Code Description Excp 2016 Excp 2017
Item Name: Acquisition and Relocation of TxDMV Headquarters
Allocation to Strategy: 3-1-3 Other Support Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 169,413 169,413
2004 UTILITIES 1,024,472 1,024,472
2009 OTHER OPERATING EXPENSE 2,569,733 1,828,658
5000 CAPITAL EXPENDITURES 42,800,000 0
TOTAL, OBJECT OF EXPENSE $46,563,618 $3,022,543
METHOD OF FINANCING:
6 State Highway Fund 46,563,618 3,022,543
TOTAL, METHOD OF FINANCING $46,563,618 $3,022,543
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.0 3.0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/19/2014

84th Regular Session, Agency Submission, Version 1 TIME: 10:48:44AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
Code Description Excp 2016 Excp 2017
Item Name: Huntsville License Plates
Allocation to Strategy: 1-1-1 Provide Title, Registration, and Specialty License Plate Services
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 2,457,761 2,878,741
TOTAL, OBJECT OF EXPENSE $2,457,761 $2,878,741
METHOD OF FINANCING:
6 State Highway Fund 2,457,761 2,878,741
TOTAL, METHOD OF FINANCING $2,457,761 $2,878,741

4.B. Page2ofl3



4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 10:48:44AM

Agency code: 608

Agency name: Department of Motor Vehicles

Code Description Excp 2016 Excp 2017
Item Name: Data Center Consolidation Services
Allocation to Strategy: 3-1-2 Information Resources
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 5,093,757 4,756,220
L, OBJECT OF EXPENSE
TOTAL, OBJECT O NS $5,093,757 $4,756,220
METHOD OF FINANCING:
1 General Revenue Fund 5,093,757 4,756,220
TOTAL, METHOD OF FINANCING $5,093,757 $4,756,220
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 10:48:44AM

Agency code: 608 Agency name: Department of Motor Vehicles

Code Description Excp 2016 Excp 2017
Item Name: Development of TxDMV IT Infrastructure
Allocation to Strategy: 3-1-2 Information Resources
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 160,000 163,000
5000 CAPITAL EXPENDITURES 836,272 262,236
TOTAL, OBJECT OF EXPENSE $996.272 $425.236
METHOD OF FINANCING:
1 General Revenue Fund 996,272 425,236
TOTAL, METHOD OF FINANCING
$996,272 $425,236
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 10:48:44AM

Agency code: 608

Agency name: Department of Motor Vehicles

Code Description Excp 2016 Excp 2017
Item Name: AMSIT (Application Migration and Server Transformation)
Allocation to Strategy: 1-1-4 Technology Enhancement & Automation
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 4,000,000 5,000,000
TAL, OBJECT OF EXPENSE
To » OBJECT O NS $4,000,000 $5,000,000
METHOD OF FINANCING:
1 General Revenue Fund 4,000,000 5,000,000
TOTAL, METHOD OF FINANCING $4,000,000 $5,000,000
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/19/2014

84th Regular Session, Agency Submission, Version 1 TIME: 10:48:44AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
Code Description Excp 2016 Excp 2017
Item Name: Enhanced Enforcement Capability
Allocation to Strategy: 2-1-1 Conduct Investigations and Enforcement Activities
OUTPUT MEASURES:
2 Number of Non-Lemon Law Complaints Completed 5,108.00 5,108.00
3 Number of Enforcement Actions Against Household Goods Carriers 225.00 250.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 269,600 269,600
2004 UTILITIES 825 800
2005 TRAVEL 4,736 4,736
2009 OTHER OPERATING EXPENSE 49,710 10,610
TOTAL, OBJECT OF EXPENSE
’ $324,871 $285,746
METHOD OF FINANCING:
1 General Revenue Fund 324,871 285,746
TOTAL, METHOD OF FINANCING $324.871 $285.746
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.0 5.0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/19/2014

84th Regular Session, Agency Submission, Version 1 TIME: 10:48:44AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
Code Description Excp 2016 Excp 2017
Item Name: Agency Replacement Vehicles
Allocation to Strategy: 3-1-3 Other Support Services
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 686,721 0
TOTAL, OBJECT OF EXPENSE
o » OBJECT O NS $686,721 $0
METHOD OF FINANCING:
6 State Highway Fund 686,721 0
TOTAL, METHOD OF FINANCING $686,721 $0
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 10:48:44AM

Agency code: 608

Agency name: Department of Motor Vehicles

Code Description Excp 2016 Excp 2017
Item Name: Relocation of Regional Service Centers
Allocation to Strategy: 1-1-1 Provide Title, Registration, and Specialty License Plate Services
OBJECTS OF EXPENSE:
2004 UTILITIES 72,018 72,018
2006 RENT - BUILDING 184,000 184,000
2009 OTHER OPERATING EXPENSE 40,000 0
5000 CAPITAL EXPENDITURES 871,500 0
TOTAL, OBJECT OF EXPENSE $1,167,518 $256,018
METHOD OF FINANCING:
1 General Revenue Fund 1,167,518 256,018
TOTAL, METHOD OF FINANCING $1,167.518 $256,018
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 10:48:44AM

Agency code: 608

Agency name: Department of Motor Vehicles

Code Description Excp 2016 Excp 2017
Item Name: Agency New Vehicles
Allocation to Strategy: 3-1-3 Other Support Services
OBJECTS OF EXPENSE:
2002 FUELS AND LUBRICANTS 0 52,140
2009 OTHER OPERATING EXPENSE 0 4,030
5000 CAPITAL EXPENDITURES 719,422 0
TOTAL, OBJECT OF EXPENSE
OTAL, OBJECT O NS $719,422 $56,170
METHOD OF FINANCING:
6 State Highway Fund 719,422 56,170
TOTAL, METHOD OF FINANCING $719,.422 $56,170
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 10:48:44AM

Agency code: 608

Agency name: Department of Motor Vehicles

Code Description Excp 2016 Excp 2017
Item Name: Titling & Registration Service Delivery
Allocation to Strategy: 1-1-1 Provide Title, Registration, and Specialty License Plate Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 438,144 438,144
2004 UTILITIES 3,200 1,600
2005 TRAVEL 28,000 30,000
2009 OTHER OPERATING EXPENSE 11,469 11,469
TOTAL, OBJECT OF EXPENSE $480,813 $481,213
METHOD OF FINANCING:
1 General Revenue Fund 480,813 481,213
TOTAL, METHOD OF FINANCING $480,813 $481.213
FULL-TIME EQUIVALENT POSITIONS (FTE): 8.0 8.0
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 10:48:44AM

Agency code: 608

Agency name: Department of Motor Vehicles

Code Description Excp 2016 Excp 2017
Item Name: CAPPS Financial Support
Allocation to Strategy: 3-1-1 Central Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 150,000 150,000
2003 CONSUMABLE SUPPLIES 600 600
2009 OTHER OPERATING EXPENSE 18,932 3,292
TAL, OBJECT OF EXPENSE
To » OBJECT O NS $169,532 $153,892
METHOD OF FINANCING:
1 General Revenue Fund 169,532 153,892
TOTAL, METHOD OF FINANCING $169,532 $153,892
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.0 2.0
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 10:48:44AM

Agency code: 608

Agency name: Department of Motor Vehicles

Code Description Excp 2016 Excp 2017
Item Name: Internal Control Assurances
Allocation to Strategy: 3-1-1 Central Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 65,000 65,000
2003 CONSUMABLE SUPPLIES 300 300
2005 TRAVEL 1,600 1,600
2009 OTHER OPERATING EXPENSE 10,706 2,886
TOTAL, OBJECT OF EXPENSE $77.606 $69,786
METHOD OF FINANCING:
6 State Highway Fund 77,606 69,786
TOTAL, METHOD OF FINANCING
$77,606 $69,786
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/19/2014

84th Regular Session, Agency Submission, Version 1 TIME: 10:48:44AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
Code Description Excp 2016 Excp 2017
Item Name: ABTPA Grants
Allocation to Strategy: 2-2-1 Motor Vehicle Burglary and Theft Prevention
OBJECTS OF EXPENSE:
4000 GRANTS 5,000,000 5,000,000
TOTAL, OBJECT OF EXPENSE $5,000,000 $5,000,000
METHOD OF FINANCING:
1 General Revenue Fund 5,000,000 5,000,000
TOTAL, METHOD OF FINANCING $5,000,000 $5,000,000
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4.C. Exceptional Items Strategy Request

8/19/2014
84th Regular Session, Agency Submission, Version 1 10:49:31AM
Automated Budget and Evaluation System of Texas (ABEST) U
Agency Code: 608 Agency name:  Department of Motor Vehicles
GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: -0
OBJECTIVE: 1 Improve TxXDMV Processes and Systems Service Categories:
STRATEGY: 1 Provide Title, Registration, and Specialty License Plate Services Service: 03 Income: B3
CODE DESCRIPTION Excp 2016 Excp 2017
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 438,144 438,144
2004 UTILITIES 75,218 73,618
2005 TRAVEL 28,000 30,000
2006 RENT - BUILDING 184,000 184,000
2009 OTHER OPERATING EXPENSE 2,509,230 2,890,210
5000 CAPITAL EXPENDITURES 871,500 0
Total, Objects of Expense $4,106,092 $3,615,972
METHOD OF FINANCING:
1 General Revenue Fund 1,648,331 737,231
6 State Highway Fund 2,457,761 2,878,741
Total, Method of Finance $4,106,092 $3.615,972
FULL-TIME EQUIVALENT POSITIONS (FTE): 8.0 8.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Huntsville License Plates
Relocation of Regional Service Centers

Titling & Registration Service Delivery
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4.C. Exceptional Items Strategy Request DATE: 8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:49:31AM
Automated Budget and Evaluation System of Texas (ABEST) : U

Agency Code: 608 Agency name:  Department of Motor Vehicles
GOAL: 1 Optimize Services and Systems Statewide Goal/Benchmark: 4 -0
OBJECTIVE: 1 Improve TxXDMV Processes and Systems Service Categories:
STRATEGY: 4 Technology Enhancement & Automation Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Excp 2016 Excp 2017
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 4,000,000 5,000,000
Total, Objects of Expense $4.000,000 $5,000,000
METHOD OF FINANCING:
1 General Revenue Fund 4,000,000 5,000,000
$4,000,000 $5,000,000

Total, Method of Finance
EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

AMSIT (Application Migration and Server Transformation)
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4.C. Exceptional Items Strategy Request

DATE: 8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:49:31AM
Automated Budget and Evaluation System of Texas (ABEST) : U
Agency Code: 608 Agency name:  Department of Motor Vehicles
GOAL: 2 Protect the Public Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Administer Enforcement Statutes Service Categories:
STRATEGY: 1 Conduct Investigations and Enforcement Activities Service: 17 Income: A2 Age: B3
CODE DESCRIPTION Excp 2016 Excp 2017
OUTPUT MEASURES:
2 Number of Non-Lemon Law Complaints Completed 5,108.00 5,108.00
3 Number of Enforcement Actions Against Household Goods Carriers 225.00 200.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 269,600 269,600
2004 UTILITIES 825 800
2005 TRAVEL 4,736 4,736
2009 OTHER OPERATING EXPENSE 49,710 10,610
Total, Objects of Expense $324.871 $285,746
METHOD OF FINANCING:
1 General Revenue Fund 324,871 285,746
Total, Method of Finance $324,871 $285,746
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.0 5.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Enhanced Enforcement Capability

4.C.

Page 3 of 7



4.C. Exceptional Items Strategy Request

DATE: 8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:49:31AM
Automated Budget and Evaluation System of Texas (ABEST) : U
Agency Code: 608 Agency name:  Department of Motor Vehicles
GOAL: 2 Protect the Public Statewide Goal/Benchmark: 4 -0
OBJECTIVE: 2 Improve the Effectiveness of Motor Vehicle Theft Prevention Programs Service Categories:
STRATEGY: 1 Motor Vehicle Burglary and Theft Prevention Service: 35 Income: A2 Age: B3
CODE DESCRIPTION Excp 2016 Excp 2017
STRATEGY IMPACT ON OUTCOME MEASURES:
1 Number of Motor Vehicles Stolen Per 100,000 Registered Vehicles 241.90 239.50
OBJECTS OF EXPENSE:
4000 GRANTS 5,000,000 5,000,000
Total, Objects of Expense $5,000,000 $5,000,000
METHOD OF FINANCING:
1 General Revenue Fund 5,000,000 5,000,000
Total, Method of Finance $5,000,000 $5,000,000

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

ABTPA Grants
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4.C. Exceptional Items Strategy Request

DATE: 8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:49:31AM
Automated Budget and Evaluation System of Texas (ABEST) : U
Agency Code: 608 Agency name:  Department of Motor Vehicles
GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 4 -0
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1 Central Administration Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Excp 2016 Excp 2017
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 215,000 215,000
2003 CONSUMABLE SUPPLIES 900 900
2005 TRAVEL 1,600 1,600
2009 OTHER OPERATING EXPENSE 29,638 6,178
Total, Objects of Expense $247,138 $223,678
METHOD OF FINANCING:
1 General Revenue Fund 169,532 153,892
6 State Highway Fund 77,606 69,786
Total, Method of Finance $247,138 $223.678
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.0 3.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

CAPPS Financial Support

Internal Control Assurances
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4.C. Except?onal Items Strategy .Request. DATE: 8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 10:49:31AM
Automated Budget and Evaluation System of Texas (ABEST) : U
Agency Code: 608 Agency name:  Department of Motor Vehicles
GOAL: 3 Indirect Administration Statewide Goal/Benchmark: -0
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 2 Information Resources Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Excp 2016 Excp 2017
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 5,093,757 4,756,220
2009 OTHER OPERATING EXPENSE 160,000 163,000
5000 CAPITAL EXPENDITURES 836,272 262,236
Total, Objects of Expense $6,090,029 $5,181,456
METHOD OF FINANCING:
1 General Revenue Fund 6,090,029 5,181,456
Total, Method of Finance $6,090,029 $5,181,456

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Data Center Consolidation Services

Development of TxDMV IT Infrastructure
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4.C. Exceptional Items Strategy Request DATE: 8/19/2014
84th Regular Session, Agency Submission, Version 1 ’

Automated Budget and Evaluation System of Texas (ABEST) TIME: 10:49:31AM
Agency Code: 608 Agency name:  Department of Motor Vehicles
GOAL: 3 Indirect Administration Statewide Goal/Benchmark: 4 -0
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 3 Other Support Services Service: 09 Income: A2 Age: B3
CODE DESCRIPTION Excp 2016 Excp 2017
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 169,413 169,413
2002 FUELS AND LUBRICANTS 0 52,140
2004 UTILITIES 1,024,472 1,024,472
2009 OTHER OPERATING EXPENSE 2,569,733 1,832,688
5000 CAPITAL EXPENDITURES 44,206,143 0
Total, Objects of Expense $47,969,761 $3,078,713
METHOD OF FINANCING:
6 State Highway Fund 47,969,761 3,078,713
Total, Method of Finance $47,969,761 $3,078,713
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.0 3.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Acquisition and Relocation of TXDMV Headquarters
Agency Replacement Vehicles

Agency New Vehicles
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5.A. Capital Budget Project Schedule 8/19/2014
84th Regular Session, Agency Submission, Version 1 11:21:37AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code / Category Name
Project Sequence/Project 1d/ Name
OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2016 BL 2017
5002 Construction of Buildings and Facilities
11/11 Acquisition of TxDMV Headquarters
OBJECTS OF EXPENSE
Capital
General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0
Capital Subtotal OOE, Project 11 $0 $0 $0 $0
Subtotal OOE, Project 11 $0 $0 $0 $0
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $0 $0 $0 $0
General CA 6 State Highway Fund $0 $0 $0 $0
Capital Subtotal TOF, Project 11 $0 $0 $0 $0
Subtotal TOF, Project 11 $0 $0 $0 $0
Capi $0
apital Subtotal, Category 5002 $0 $0 $0
Informational Subtotal, Category 5002
Total, Category 5002 $0 $0 $0 $0
5003 Repair or Rehabilitation of Buildings and Facilities
4/4 Regional Office Remodeling
OBJECTS OF EXPENSE
Capital
General 2009 OTHER OPERATING EXPENSE $141,000 $0 $141,000 $0
General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0
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5.A. Capital Budget Project Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 11:21:37AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code / Category Name
Project Sequence/Project 1d/ Name
OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2016 BL 2017
Capital Subtotal OOE, Project $141,000 $0 $141,000 $0
Subtotal OOE, Project 4 $141.,000 $0 $141,000 $0
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $141,000 $0 $141,000 $0
Capital Subtotal TOF, Project $141,000 $0 $141,000 $0
Subtotal TOF, Project 4 $141,000 $0 $141,000 $0
Capital Subtotal, Category 5003 $141,000 $0 $141,000 $0
Informational Subtotal, Category 5003
Total, Category 5003 $141,000 $0 $141,000 $0
5005 Acquisition of Information Resource Technologies
1/1 TxDMV Automation System
OBJECTS OF EXPENSE
Capital
General 2001 PROFESSIONAL FEES AND SERVICES $19,599,939 $26,089,243 $20,132,156 $0
General 2004 UTILITIES $3,578 $0 $0 $0
General 2009 OTHER OPERATING EXPENSE $4,515,575 $3,300,000 $3,300,000 $0
General 5000 CAPITAL EXPENDITURES $3,530,407 $0 $0 $0
Capital Subtotal OOE, Project $27,649,499 $29,389,243 $23,432,156 $0
Informational
General 1001 SALARIES AND WAGES $1,827,421 $2,432,847 $2,432,847 $2,432,847
General 1002 OTHER PERSONNEL COSTS $29,997 $16,760 $16,760 $16,760
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5.A. Capital Budget Project Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 11:21:37AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code / Category Name
Project Sequence/Project 1d/ Name
OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2016 BL 2017
General 2001 PROFESSIONAL FEES AND SERVICES $1,220,000 $25,000 $25,000 $25,000
General 2003 CONSUMABLE SUPPLIES $10,000 $15,000 $15,000 $15,000
General 2004 UTILITIES $6,000 $15,000 $15,000 $15,000
General 2005 TRAVEL $8,000 $12,000 $12,000 $12,000
General 2009 OTHER OPERATING EXPENSE $52,803 $67,386 $67,386 $67,386
Informational Subtotal OOE, Project 1 $3,154,221 $2,583,993 $2,583,993 $2,583,993
Subtotal OOE, Project 1 $30.803.720 $31.973.236 $26,016.149 $2.583.993
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $0 $0 $23,432,156 $0
General CA 6 State Highway Fund $27,649,499 $29,389,243 $0 $0
Capital Subtotal TOF, Project 1 $27,649,499 $29,389,243 $23,432,156 $0
Informational
General CA 1 General Revenue Fund $0 $2,583,993 $2,583,993 $2,583,993
General CA 6 State Highway Fund $3,154,221 $0 $0 $0
Informational Subtotal TOF, Project 1 $3,154,221 $2,583,993 $2,583,993 $2,583,993
Subtotal TOF, Project 1 $30,803,720 $31,973,236 $26,016,149 $2,583,993
2/2 Growth and Enhancements - Agency Operations
Support
OBJECTS OF EXPENSE
Capital
General 2001 PROFESSIONAL FEES AND SERVICES $10,000 $0 $0 $0
General 2003 CONSUMABLE SUPPLIES $4,217 $0 $0 $0
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5.A. Capital Budget Project Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 11:21:37AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

Category Code / Category Name
Project Sequence/Project 1d/ Name

OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2016 BL 2017
General 2007 RENT - MACHINE AND OTHER $35,000 $0 $0 $0
General 2009 OTHER OPERATING EXPENSE $438,886 $949,498 $1,000,000 $1,000,000
General 5000 CAPITAL EXPENDITURES $202,425 $258,970 $0 $0
Capital Subtotal OOE, Project 2 $690,528 $1,208,468 $1,000,000 $1,000,000
Subtotal OOE, Project 2 $690.528 $1.208.468 $1,000,000 $1,000,000
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $690,528 $1,208,468 $1,000,000 $1,000,000
Capital Subtotal TOF, Project 2 $690,528 $1,208,468 $1,000,000 $1,000,000
Subtotal TOF, Project ) $690,528 $1,208,468 $1,000,000 $1,000,000

3/3 Technology Replacement & Upgrades -
Regional Support for County Tax Assessor Collector

Offices.

OBJECTS OF EXPENSE

Capital
General 2001 PROFESSIONAL FEES AND SERVICES $2.805,011 $5,637,859 $3.,749,387 $3,749,387
General 2003 CONSUMABLE SUPPLIES $481,550 $500,000 $500,000 $500,000
General 2004 UTILITIES $8,955 $0 $0 $0
General 2005 TRAVEL $1,071 $0 $0 $0
General 2007 RENT - MACHINE AND OTHER $259 $0 $0 $0
General 2009 OTHER OPERATING EXPENSE $219,233 $1,250,613 $1,250,613 $1,250,613
General 5000 CAPITAL EXPENDITURES $95,449 $0 $0 $0

Capital Subtotal OOE, Project 3 $3,611,528 $7,388,472 $5,500,000 $5,500,000
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5.A. Capital Budget Project Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 11:21:37AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608

Category Code / Category Name

Project Sequence/Project 1d/ Name

Agency name: Department of Motor Vehicles

OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2016 BL 2017
Subtotal OOE, Project 3 $3.611.528 $7.388.472 $5.500,000 $5.500,000
TYPE OF FINANCING
Capital
General CA 6 State Highway Fund $3,611,528 $7,388,472 $5.,500,000 $5,500,000
Capital Subtotal TOF, Project 3 $3,611,528 $7,388,472 $5,500,000 $5,500,000
Subtotal TOF, Project 3 $3,611,528 $7,388,472 $5,500,000 $5,500,000
5/5 Commercial Vehicle Information Systems and
Network (CVISN)
OBJECTS OF EXPENSE
Capital
General 5000 CAPITAL EXPENDITURES $1,700,000 $0 $1,700,000 $0
Capital Subtotal OOE, Project 5 $1,700,000 $0 $1,700,000 $0
Subtotal OOE, Project 5 $1.700.000 $0 $1.700.000 30
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $850,000 $0 $850,000 $0
General CA 8082 Federal Reimbursements $850,000 $0 $850,000 $0
Capital Subtotal TOF, Project 5 $1,700,000 $0 $1,700,000 $0
Subtotal TOF, Project 5 $1,700,000 $0 $1,700,000 $0

12/12 Development of TxDMV IT Infrastructure
(Exceptional Item)
OBJECTS OF EXPENSE

Capital
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5.A. Capital Budget Project Schedule
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/19/2014
TIME: 11:21:37AM

Agency code: 608

Category Code / Category Name

Project Sequence/Project 1d/ Name

Agency name: Department of Motor Vehicles

BL 2016

OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2017
General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0
Capital Subtotal OOE, Project 12 $0 $0 $0 $0
Subtotal OOE, Project 12 $0 $0 $0 $0
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $0 $0 $0 $0
Capital Subtotal TOF, Project 12 $0 $0 $0 $0
Subtotal TOF, Project 12 $0 $0 $0 $0
13/13 AMSIT (Application Migration and Server
Transformation) (Exceptional Item)
OBJECTS OF EXPENSE
Capital
General 2001 PROFESSIONAL FEES AND SERVICES $0 $0 $0 $0
Capital Subtotal OOE, Project 13 $0 $0 $0 $0
Subtotal OOE, Project 13 $0 $0 $0 $0
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $0 $0 $0 $0
Capital Subtotal TOF, Project 13 $0 $0 $0 $0
Subtotal TOF, Project 13 $0 $0 $0 $0
14/14 Relocation of Regional Service Centers
OBJECTS OF EXPENSE
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5.A. Capital Budget Project Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 11:21:37AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code / Category Name
Project Sequence/Project 1d/ Name
OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2016 BL 2017
Capital
General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0
Capital Subtotal OOE, Project 14 $0 $0 $0 $0
Subtotal OOE, Project 14 $0 $0 $0 $0
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $0 $0 $0 $0
Capital Subtotal TOF, Project 14 $0 $0 $0 $0
Subtotal TOF, Project 14 $0 $0 $0 $0
Capital Subtotal, Category 5005 $33,651,555 $37.986.183 $31.632,156 $6,500,000
Informational Subtotal, Category 5005 $3,154,221 $2,583,993 $2,583,993 $2,583,993
Total, Category 5005 $36,805,776 $40,570,176 $34,216,149 $9,083,993
5006 Transportation Items
9/9 Agency New Vehicles (Exceptional Item)
OBJECTS OF EXPENSE
Capital
General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0
Capital Subtotal OOE, Project 9 $0 $0 $0 $0
Subtotal OOE, Project 9 $0 $0 $0 $0
TYPE OF FINANCING
Capital
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5.A. Capital Budget Project Schedule
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/19/2014
TIME: 11:21:37AM

Agency code: 608

Category Code / Category Name

Project Sequence/Project 1d/ Name

Agency name: Department of Motor Vehicles

BL 2016

OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2017
General CA 6 State Highway Fund $0 $0 $0 $0
Capital Subtotal TOF, Project 9 $0 $0 $0 $0
Subtotal TOF, Project 9 $0 $0 $0 $0
10/10 Transportation - Replacement Vehicles
(Exceptional Item)
OBJECTS OF EXPENSE
Capital
General 5000 CAPITAL EXPENDITURES $0 $0 $0 $0
Capital Subtotal OOE, Project 10 $0 $0 $0 $0
Subtotal OOE, Project 10 $0 $0 $0 $0
TYPE OF FINANCING
Capital
General CA 6 State Highway Fund $0 $0 $0 $0
Capital Subtotal TOF, Project 10 $0 $0 $0 $0
Subtotal TOF, Project 10 $0 $0 $0 $0
Capi $0
apital Subtotal, Category 5006 $0 $0 $0
Informational Subtotal, Category 5006
Total, Category 5006 $0 $0 $0 $0
5007 Acquisition of Capital Equipment and Items

6/6 Regional Office Security
OBJECTS OF EXPENSE

Capital
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5.A. Capital Budget Project Schedule
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/19/2014
TIME: 11:21:37AM

Agency code: 608

Category Code / Category Name

Project Sequence/Project 1d/ Name

Agency name: Department of Motor Vehicles

BL 2016

OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2017
General 5000 CAPITAL EXPENDITURES $573,000 $240,000 $0 $0
Capital Subtotal OOE, Project 6 $573,000 $240,000 $0 $0
Subtotal OOE, Project 6 $573.000 $240.000 30 $0
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $573,000 $240,000 $0 $0
Capital Subtotal TOF, Project 6 $573,000 $240,000 $0 $0
Subtotal TOF, Project 6 $573,000 $240,000 $0 $0
. $0
Capital Subtotal, Category 5007 $573,000 $240,000 $0
Informational Subtotal, Category 5007
Total, Category 5007 $573,000 $240,000 $0 $0
7000 Data Center Consolidation
7/7 Data Center Consolidation
OBJECTS OF EXPENSE
Capital
General 2001 PROFESSIONAL FEES AND SERVICES $5,169,012 $3,992,695 $4,665,886 $4,665,885
Capital Subtotal OOE, Project 7 $5,169,012 $3,992.695 $4,665,886 $4,665,885
Subtotal OOE, Project 7 $5.169.012 $3.992.695 $4.665.886 $4.665.885
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $5,169,012 $3,992,695 $4,665,886 $4,665,885
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5.A. Capital Budget Project Schedule
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/19/2014
TIME: 11:21:37AM

Agency code: 608

Category Code / Category Name

Project Sequence/Project 1d/ Name

Agency name: Department of Motor Vehicles

BL 2016

OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2017
Capital Subtotal TOF, Project 7 $5,169,012 $3,992.,695 $4,665,886 $4,665,885
Subtotal TOF, Project 7 $5,169,012 $3,992,695 $4,665,886 $4,665,885
Capital Subtotal, Category 7000 $5,169,012 $3,992.695 $4.665.886 $4,665,885
Informational Subtotal, Category 7000
Total, Category 7000 $5,169,012 $3,992,695 $4,665,886 $4,665,885
8000 Centralized Accounting and Payroll/Personnel System(CAPPS)
8/8 Centralized Accounting and Payroll/Personnel
System (CAPPS)
OBJECTS OF EXPENSE
Capital
General 2001 PROFESSIONAL FEES AND SERVICES $1,563,752 $0 $0 $0
General 2009 OTHER OPERATING EXPENSE $740,000 $740,000 $0 $0
General 5000 CAPITAL EXPENDITURES $2,014,132 $0 $0 $0
Capital Subtotal OOE, Project 8 $4,317,884 $740,000 $0 $0
Subtotal OOE, Project 8 $4.317.884 $740.000 30 S0
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $4,317,884 $740,000 $0 $0
Capital Subtotal TOF, Project 8 $4,317,884 $740,000 $0 $0
Subtotal TOF, Project 8 $4,317,884 $740,000 $0 $0
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5.A. Capital Budget Project Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 11:21:37AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code / Category Name
Project Sequence/Project 1d/ Name
OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2016 BL 2017
. $0
Capital Subtotal, Category 8000 $4,317,884 $740,000 $0
Informational Subtotal, Category
Total, Category 8000 $4,317,884 $740,000 $0 $0
AGENCY TOTAL -CAPITAL $43,852,451 $42,958,878 $36,439,042 $11,165,885
AGENCY TOTAL -INFORMATIONAL $3,154,221 $2,583,993 $2,583,993 $2,583,993
AGENCY TOTAL $47,006,672 $45,542,871 $39,023,035 $13,749,878
METHOD OF FINANCING:
Capital
General 1 General Revenue Fund $11,741,424 $6,181,163 $30.089.042 $5.665,885
General 6 State Highway Fund $31,261,027 $36,777,715 $5.500.000 $5,500,000
General 8082 Federal Reimbursements $850,000 $0 $850.000 $0
Total, Method of Financing-Capital $43,852,451 $42,958,878 $36,439,042 $11,165,885
Informational
General 1 General Revenue Fund $0 $2,583,993 $2.583.993 $2,583,993
General 6 State Highway Fund $3,154,221 $0 $0 $0
Total, Method of Financing-Informational $3,154,221 $2,583,993 $2,583,993 $2,583,993
Total, Method of Financing $47,006,672 $45,542,871 $39,023,035 $13,749.878
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5.A. Capital Budget Project Schedule DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME: 11:21:37AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code / Category Name
Project Sequence/Project 1d/ Name
OOE / TOF / MOF CODE Est 2014 Bud 2015 BL 2016 BL 2017
TYPE OF FINANCING:
Capital
General CA CURRENT APPROPRIATIONS $43,852,451 $42,958,878 $36,439,042 $11,165,885
Total, Type of Financing-Capital $43,852,451 $42,958,878 $36,439,042 $11,165,885
Informational
General CA CURRENT APPROPRIATIONS $3,154,221 $2,583,993 $2,583,993 $2,583,993
Total, Type of Financing-Informational $3,154,221 $2,583,993 $2,583,993 $2,583,993
Total, Type of Financing $47,006,672 $45,542,871 $39,023,035 $13,749,878
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5.B. Capital Budget Project Information

84th Regular Session, Agency Submission, Version 1 TIME:

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/25/2014

4:23:37PM

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project number: 1 Project Name: TxDMYV Automation System

PROJECT DESCRIPTION
General Information

TxDMYV is developing information technology assets to improve customer services and access to agency programs for
customers and the public through the TxXDMV Automation System. The agency amended the scope of this project to encompass
the entire agency’s operation in order to take advantage of operational efficiencies. This project will allow data sharing between
agency functions and will better serve customers. The collection of a $1 automation fee at the time of renewing a registration
supports the improvement and upgrade of the department’s automated Registration and Titling System (RTS). TxXDMV
Automation Project utilizes project governance as the management framework for project decisions. TxXDMV governance is
comprised of executive staff to ensure that the agency's capital investments are managed in a fiscally responsible manner.

Number of Units / Average Unit Cost 0
Estimated Completion Date August 2019
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $23,432,156
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: TxDMYV is developing information technology assets to improve customer services and access to agency programs for customers and the public

through the TxDMV Automation System. The agency amended the scope of this project to encompass the entire agency’s operation in order to take
advantage of operational efficiencies. The collection of a $1 automation fee at the time of renewing a registration supports the improvement and
upgrade of the department’s automated Registration and Titling System(RTS).

Project Location: Statewide
Beneficiaries: TxDMYV, County Tax-Assessor Collectors

Frequency of Use and External Factors Affecting Use:

Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project number: 2 Project Name: Growth and Enhancements
PROJECT DESCRIPTION

General Information

Growth and Enhancement - agency operations support includes information resource activities that enhance or expand the
current information resource services in TxXDMV's individual program areas. This project includes the replacement of desktop
computers and laptops, printers, and peripheral devices; telephone system replacements and upgrades; replacement and
upgrades of network equipment and communications equipment. This project also includes acquisition of software and licenses.

Number of Units / Average Unit Cost 0
Estimated Completion Date August 2017
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $2,000,000
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: Growth and Enhancement - agency operations support includes information resource activities that enhance or expand the current information resource

services in TxDMV's individual program areas. This project includes the replacement of desktop computers and laptops, printers, and peripheral
devices; telephone system replacements and upgrades; replacement and upgrades of network equipment and communications equipment. This project
also includes acquisition of software and licenses.

Project Location: Austin
Beneficiaries: TxDMV

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project number: 3 Project Name: Technology Replacement & Upgrades
PROJECT DESCRIPTION

General Information

Technology Replacements and Upgrades - this project provides regional support for county tax-assessor collector offices. The
project provides funding to deploy and maintain printers, computers, monitors, laptops, cash drawers, network communcation,
etc. deployed at county tax assessor-collector offices throughout the state. Additionally, this appropriation provides funding to
support point-to-point connectivity to TXDMV's registration and titling system to all 254 counties and their 492 primary and
substation locations.

Number of Units / Average Unit Cost 0
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $11,000,000
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF _CODE AVERAGE AMOUNT
R 1 0.00
Explanation: Technology Replacements and Upgrades - this project provides regional support for County Tax-Assessor Collector Offices. The project provides

funding to deploy and maintain printers, computers, monitors, laptops, cash drawers, network communcation, etc. deployed at county tax
assessor-collector offices throughout the state.

Project Location: Statewide
Beneficiaries: TxDMYV, County Tax Assessor-Collectors

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5003 Category Name: REPAIR OR REHABILITATION
Project number: 4 Project Name: Regional Office Remodeling
PROJECT DESCRIPTION

General Information

This project provides funding for the repair/rehabilitation of regional buildings and facilities. An improved regional office
environment enhances customer service as regional offices provide opportunities for face-to-face customer interaction. The
funding will also bring regional offices up to applicable building codes. Regional offices scheduled for remodeling include
Amarillo, Corpus Christi and Pharr.

Number of Units / Average Unit Cost 0
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $141,000
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: This project provides funding for the repair/rehabilitation of regional buildings and facilities. An improved regional office environment enhances

customer service as regional offices provide opportunities for face-to-face customer interaction. The funding will also bring regional offices up to
applicable building codes. Regional Offices scheduled for remodeling include Amarillo, Corpus Christi and Pharr.

Project Location: statewide
Beneficiaries: TxDMYV, motoring public

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project number: 5 Project Name: CVISN

PROJECT DESCRIPTION

General Information

This project supports the Commercial Vehicle Information Systems and Network (CVISN), a federal grant that focuses on
safety enforcement of high-risk operators, integrating systems to improve the accuracy, integrity, and verifiability of
credentials, improving efficiency through electronic screening of commercial vehicles and enabling online application and
issuance of credentials. This program is funded by a matching federal grant (Federal Funds CFDA - 20.237.000 Commercial
Vehicle Information Systems and Network) that funds program initiatives at TxDMV, TxDOT, DPS, and the Comptroller of
Public Accounts.

Number of Units / Average Unit Cost 0
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $1,700,000
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: This project supports the Commercial Vehicle Information Systems and Network (CVISN), a federal grant that focuses on safety enforcement of

high-risk operators, integrating systems to improve the accuracy, integrity, and verifiability of credentials, improving efficiency through electronic
screening of commercial vehicles and enabling online application and issuance of credentials.

Project Location: Austin
Beneficiaries: TxDMV

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5007 Category Name: ACQUISITN CAP EQUIP ITEMS
Project number: 6 Project Name: Regional Office Security
PROJECT DESCRIPTION

General Information

This project includes funds for security features at Regional offices, such as cameras, badge entry, emergency door release,
courier services, credit/debit card equipment, security monitoring, and security alert systems to notify law enforcement.
First-year costs include equipment and training, while second-year costs include annual security monitoring expense, security
guard and courier services in Dallas, Ft. Worth, and Houston, and alarm monitoring systems for all regional offices.

Number of Units / Average Unit Cost 0
Estimated Completion Date August 2015
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $0
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: This project included funds for security features at Regional Offices, such as cameras, badge entry, emergency door release, courier services,

credit/debit card equipment, security monitoring, and security alert systems to notify law enforcement. Costs also included acquisition of security guard
and courier services in Dallas, Ft. Worth, and Houston, and alarm monitoring systems for all regional offices.

Project Location: Statewide
Beneficiaries: TxDMYV, motoring public

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 7000 Category Name: Data Center Consolidation
Project number: 7 Project Name: DCS

PROJECT DESCRIPTION

General Information

The Data Center Consolidation project consists of the information technology infrastructure assets and functions in the scope of
the services contract entered into by the Dept. of Information Resources (DIR) to fulfill the requirements of H.B.1516, 79th
Legislature, Regular Session. Services are provided to TXDMV by Capgemini North America, Inc; ACS State and Local
Solutions, Inc.; and the Xerox Corporation. This includes the provisions and management of application and utility servers,
storage, system software, backup and recovery, and most utility application software. Services functions include administration,
physical database administration, procurement, and technical support. Participation in this project is statutorily required. These
costs do not include payments made to TxDOT for TxDMV DCS related costs. The estimated costs to TxDOT for the 16-17
biennium is $3.0 million.

Number of Units / Average Unit Cost 0
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $9,331,771
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: The Data Center Consolidation project consists of the information technology infrastructure assets and functions in the scope of the services contract

entered into by the Dept. of Information Resources (DIR). This includes the provisions and management of application and utility servers, storage,
system software, backup and recovery, and most utility application software. Services functions include administration, physical database
administration, procurement, and technical support.

Project Location: Austin
Beneficiaries: TxDMV

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 8000 Category Name: CAPPS Statewide ERP System
Project number: 8 Project Name: CAPPS

PROJECT DESCRIPTION

General Information

CAPPS (Centralized Accounting Payroll/Personnel System) is the Enterprise Resource Planning (ERP) initiative that began in
2008 through the statewide Project One project led by the Comptroller's Office. CAPPS provides a single web-based system for
state agencies to manage and report financial, payroll, and human resources information. TXDMV began implemention of
CAPPS in 2014.

Number of Units / Average Unit Cost 0
Estimated Completion Date August 2015
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $0
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: CAPPS (Centralized Accounting Payroll/Personnel System) is the Enterprise Resource Planning (ERP) initiative that began in 2008 through the

statewide Project One project led by the Comptroller's Office. CAPPS provides a single web-based system for state agencies to manage and report
financial, payroll, and human resources information. TxDMV began implemention of CAPPS in 2014.

Project Location: Austin
Beneficiaries: TxDMV

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5006 Category Name: TRANSPORTATION ITEMS
Project number: 9 Project Name: Agency New Vehicles
PROJECT DESCRIPTION

General Information

For the new biennium TxDMYV is requesting 22 new fleet vehicles, which will increase the agency’s current fleet size from 43
to 65. The new requests are as follows: 21 new vehicles for the Enforcement Division. These will aid the division with
expanding its responsibilities, in addition to accommodating oversize/overweight motor carrier enforcement personnel by
providing the necessary means of transport. Currently the division has 48 enforcement investigators statewide, assigned to
conduct job tasks such as conducting field inspections and investigations, responding to public complaints, and attending public
meetings and training seminars. However, the division has only been allocated 15 vehicles to perform these tasks, which
translates roughly into 1 state vehicle per 3 enforcement investigators. The addition of new vehicles will increase the number
of enforcement investigators in the field statewide serving the public’s need, while conducting field inspections and
investigations. One new vehicle for Finance and Administrative Services (TxDMV Headquarters motor pool). The current fleet
of six vehicles are shared among approximately 300 headquarters staff for agency wide usage. The addition of one vehicle will
provide another resource for HQ staff to utilize for travel, training and local meetings.

Number of Units / Average Unit Cost $37,701 each
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $686,721
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00

Explanation: Information is based on an analysis of vehicle needs.
Project Location: Austin
Beneficiaries: TxDMV

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5006 Category Name: TRANSPORTATION ITEMS
Project number: 10 Project Name: Replacement Vehicles
PROJECT DESCRIPTION

General Information

TxDMYV is requesting 21 vehicles to replace vehicles with mileage projected to exceed 150,000 during the 2016/17 biennium.
During the creation of the agency TxXDMV inherited 41 used vehicles from TxDOT and the following year inherited 2
additional vehicles from TxDOT for a total of 43 vehicles. Based on the Legislative Budget Board (LBB) Vehicle Description
Report from April 2013, the LBB uses 150,000 miles as the reporting standard to measure the relative age of vehicles in the
state vehicle fleet by agency and by type of vehicle. TxDMYV is projecting 12 vehicles at the end of fiscal year 2015 and an
additional 15 vehicles at the end of fiscal year 2016 will exceed 150,000 miles per vehicle.

Number of Units / Average Unit Cost $32,701 each
Estimated Completion Date Ongoing
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $719,422
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE _COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
R 2 0.00
Explanation: Vehicle request is based on an analysis of agency vehicle needs.
Project Location: Austin
Beneficiaries: TxDMV

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5002 Category Name: CONST OF BLDGS/FACILITIES
Project number: 11 Project Name: Acquisition of TxXDMV Headquarters
PROJECT DESCRIPTION

General Information

TxDMV occupies buildings owned by the Texas Department of Transportation (TxDOT). Recent communications with
TxDOT indicate the likelihood that TxDOT will be selling the property in the near future. Based on this likelihood, the agency
is anticipating it will be required to move its Austin headquarters, including the Austin Regional Service Center (approximately
12 FTEs), to one Austin area campus.

Number of Units / Average Unit Cost 0
Estimated Completion Date unknown
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $49,586,161
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: A 2012 Space Needs Assessment provided by the TFC determined that the agency's space needs in a newly constructed or commercially leased

property will require 141,000 square feet of administrative office, support facility and warehouse space. The agency is requesting funding to purchase
land and to construct a building. Should the agency be required to lease commercial space, the agency will revise its request to $17.3 million for the
FY 2016/17 biennium.

Project Location: Austin
Beneficiaries: Statewide

Frequency of Use and External Factors Affecting Use:
Used on a daily basis.
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5.B. Capital Budget Project Information

DATE: 8/25/2014

84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project number: 12 Project Name: TxDMYV IT Infrastructure
PROJECT DESCRIPTION

General Information

The requested capital funding of $1,098,508 will fund one-time equipment and ongoing services critical to the creation of an
autonomous TxDMV IT Infrastructure. One-time funding would provide communication equipment. The communication
equipment (ethernet modules) will allow for efficient use of throughput within the DMV network, while the switches and
routers are necessary to maintain network and system functionality and avoid critical outages. The request also includes funding
for procuring a Managed Security Services Provider (MSSP), which would be a third party service provider specifically tasked
with performing network and infrastructure vulnerability scanning and managing DMV anti-virus and anti-malware tools that
provide security to DMV networks.

Number of Units / Average Unit Cost 0

Estimated Completion Date ongoing

Additional Capital Expenditure Amounts Required 2018 2019

0 0

Type of Financing CA CURRENT APPROPRIATIONS

Projected Useful Life N/A

Estimated/Actual Project Cost $1,098,508

Length of Financing/ Lease Period N/A

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over

project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: The communication equipment (ethernet modules) will allow for efficient use of throughput within the DMV network, while the switches and routers
are necessary to maintain network and system functionality and avoid critical outages. The request also includes Managed Security Services Provider
(MSSP).

Project Location: TxDMYV Headquarters - Austin
Beneficiaries: statewide

Frequency of Use and External Factors Affecting Use:

Used on a daily basis. As the TxXDMV IT infrastructure becomes independent from TxDOT, additional IT Security software and systems will need to be put in place to
protect the agencies systems and data from compromise and misuse. Additionally, as the agency develops its business continuity and disaster recovery plans, backup and
secondary networking systems will need to be purchased and deployed to support these needs.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project number: 13 Project Name: AMSIT

PROJECT DESCRIPTION

General Information
The Application Migration & Server Infrastructure Transformation Project (AMSIT) separates TXDMYV applications, servers
and network infrastructure from TxDOT locations and moves these services to an autonomous TxXDMYV environment.

Number of Units / Average Unit Cost 0
Estimated Completion Date 2019
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $9,000,000
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF _CODE AVERAGE AMOUNT
R 1 0.00
Explanation: The AMSIT Project establishes logical “move” groups based on definable characteristics of the application and infrastructure environments. The

exceptional item request facilitates acquiring third party services to establish a project based approach to accomplish the project.
Project Location: TxDMV Headquarters - Austin
Beneficiaries: statewide
Frequency of Use and External Factors Affecting Use:
Used on a daily basis. There are over 100 servers and applications to be moved from TxDOT’s infrastructure into TxDMV’s. There are many dependencies between these

systems that must be accounted for in the move process to reduce disruptions to agency business. The analysis and move process requires various skillsets including project
managers, infrastructure analysts, application architects, application programmers, database administrators, technical & business analysts, and system testers.
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5.B. Capital Budget Project Information DATE: 8/25/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:23:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project number: 14 Project Name: Regional Service Centers
PROJECT DESCRIPTION

General Information

TxDMYV is requesting funding to relocate two regional facilities from currently owned TxDOT facilities to independent
TxDMYV facilities at a cost of $1,423,536 for the biennium. While the location of the two additional service centers has not yet
been determined, the exceptional item includes a request for two mid-size facilities.

Number of Units / Average Unit Cost 0
Estimated Completion Date N/A
Additional Capital Expenditure Amounts Required 2018 2019
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life N/A
Estimated/Actual Project Cost $871,500
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2016 2017 2018 2019
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
R 1 0.00
Explanation: TxDMYV is requesting funding to relocate two regional facilities from currently owned TxDOT facilities to independent TxXDMYV facilities at a cost of

$1,423,536 for the biennium. While the location of the two additional service centers has not yet been determined, the exceptional item includes a
request for two mid-size facilities.

Project Location: STATEWIDE
Beneficiaries: STATEWIDE

Frequency of Use and External Factors Affecting Use:
Used on a daily basis. Of the agency’s 16 Regional Service Centers (RSC), 12 are currently located in space owned by TxDOT and four are in commercially leased space.
This means that the agency’s RSC facility needs are very dependent upon decisions made by TxDOT. If TxDOT decides to sell or make unavailable space currently
occupied by a TXDMV RSC, then TxDMV will bear the burden and expense of relocating an RSC and likely spend more on facility costs (such as rent) than it currently
does.

5.B. Page 14 of 14



5.C. Capital Budget Allocation to Strategies (Baseline) DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME:  11:25:39AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code/Name
Project Sequence/Project Id/Name
Goal/Obj/Str Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
5002 Construction of Buildings and Facilities
11/11 Acquisition of TxDMV Headquarters
GENERAL BUDGET
Capital 3-1-3 OTHER SUPPORT SERVICES 0 0 $0 $0
TOTAL, PROJECT $0 $0 $0 $0
5003 Repair or Rehabilitation of Buildings and Facilities
4/4 Regional Office Remodeling
GENERAL BUDGET
Capital 1-1-1 TITLES, REGISTRATIONS, AND PLATES 141,000 0 141,000 0
TOTAL, PROJECT $141,000 $0 $141,000 $0
5005 Acquisition of Information Resource Technologies
i TxDMV Automation System
GENERAL BUDGET
Capital 1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION 27,649,499 29,389,243 23,432,156 0
Informational ~ 1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION 3,154,221 2,583,993 2,583,993 2,583,993
TOTAL, PROJECT $30,803,720 $31,973,236 $26,016,149 $2,583,993
22 Growth and Enhancements
GENERAL BUDGET
Capital 3-1-2 INFORMATION RESOURCES 690,528 1,208,468 1,000,000 1,000,000
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5.C. Capital Budget Allocation to Strategies (Baseline) DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME:  11:25:39AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code/Name
Project Sequence/Project Id/Name
Goal/Obj/Str Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, PROJECT $690,528 $1,208,468 $1,000,000 $1,000,000
3/3 Technology Replacement & Upgrades
GENERAL BUDGET
Capital 1-1-1 TITLES, REGISTRATIONS, AND PLATES 3,611,528 7,388,472 $5,500,000 $5,500,000
TOTAL, PROJECT $3,611,528 $7,388,472 $5,500,000 $5,500,000
5/5 CVISN
GENERAL BUDGET
Capital 1-1-3  MOTOR CARRIER PERMITS & CREDENTIALS 1,700,000 0 1,700,000 0
TOTAL, PROJECT $1,700,000 $0 $1,700,000 $0
12/12 TxDMV IT Infrastructure
GENERAL BUDGET
Capital 3-1-2 INFORMATION RESOURCES 0 0 0 0
TOTAL, PROJECT $0 $0 $0 $0
13/13 AMSIT
GENERAL BUDGET
Capital 1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION 0 0 0 0
TOTAL, PROJECT $0 $0 $0 $0
14/14 Regional Service Centers
GENERAL BUDGET

5.C.
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5.C. Capital Budget Allocation to Strategies (Baseline) DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME:  11:25:39AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code/Name
Project Sequence/Project Id/Name
Goal/Obj/Str Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
Capital 1-1-1 TITLES, REGISTRATIONS, AND PLATES 0 0 $0 $0
TOTAL, PROJECT $0 $0 $0 $0
5006 Transportation Items
9/9 Agency New Vehicles
GENERAL BUDGET
Capital 3-1-3 OTHER SUPPORT SERVICES 0 0 0 0
TOTAL, PROJECT $0 $0 $0 $0
10/10 Replacement Vehicles
GENERAL BUDGET
Capital 3-1-3 OTHER SUPPORT SERVICES 0 0 0 0
TOTAL, PROJECT $0 $0 $0 $0
5007 Acquisition of Capital Equipment and Items
6/6 Regional Office Security
GENERAL BUDGET
Capital 1-1-1 TITLES, REGISTRATIONS, AND PLATES 573,000 240,000 0 0
TOTAL, PROJECT $573,000 $240,000 $0 $0

7000 Data Center Consolidation

777 DCS
GENERAL BUDGET
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5.C. Capital Budget Allocation to Strategies (Baseline) DATE:  8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME:  11:25:39AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 608 Agency name: Department of Motor Vehicles
Category Code/Name
Project Sequence/Project Id/Name
Goal/Obj/Str Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
Capital 3-1-2 INFORMATION RESOURCES 5,169,012 3,992,695 $4,665,886 $4,665,885
TOTAL, PROJECT $5,169,012 $3,992,695 $4,665,886 $4,665,885
8000 Centralized Accounting and Payroll/Personnel System(CAPPS)
8/8 CAPPS
GENERAL BUDGET
Capital 3-1-2 INFORMATION RESOURCES 4,317,884 740,000 0 0
TOTAL, PROJECT $4,317,884 $740,000 $0 $0
TOTAL CAPITAL, ALL PROJECTS $43,852,451 $42,958,878 $36,439,042 $11.165.885
TOTAL INFORMATIONAL, ALL PROJECTS $3,154,221 $2,583,993 $2,583,993 $2,583,993
TOTAL, ALL PROJECTS $47,006,672 $45,542,871 $39,023,035 $13,749,87¢

5.C.
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5.D. Capital Budget Operating and Maintenance Expenses
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 4:42:09PM

Agency Code: 608 Agency name: Department of Motor Vehicles
Project Number: 11 Project name: Acquisition of TxDMV Headquarters

Operating Expenses Estimates (For Information Only)

CODE DESCRIPTION 2016 2017 2018 2019
OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES $169,413 $169,413 $169,413 $169,413
2004 UTILITIES $1,024,472 $1,024,472 $1,024,472 $1,024,472
2009 OTHER OPERATING EXPENSE $2,569,733 $1,828,658 $1,828,658 $1,828,658
TOTAL, OBJECT OF EXPENSE $3,763,618 $3,022,543 $3,022,543 $3,022,543

METHOD OF FINANCING:
6 State Highway Fund $3,763,618 $3,022,543 $3,022,543 $3,022,543
TOTAL, METHOD OF FINANCING $3,763,618 $3,022,543 $3,022,543 $3,022,543

OPERATING COSTS DESCRIPTION AND JUSTIFICATION:

The agency is requesting operational costs to support the new land/building purchase. Operating costs are estimated at $169,000 per year for personnel. Utilities are estimated
to cost approximately $1.0 million per year. Other operating costs in the request include approximately $2.5 million in FY 2016, which includes approximately $700,000 in

one-time moving costs. The ongoing other operational costs are approximately $1.8 million per year, and that primarily covers janitorial, security, and maintenance costs.
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5.D. Capital Budget Operating and Maintenance Expenses

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014
TIME: 4:42:09PM

Agency Code: 608 Agency name: Department of Motor Vehicles
Project Number: 14 Project name: Relocation of Regional Service Centers

Operating Expenses Estimates (For Information Only)

CODE DESCRIPTION 2016 2017 2018 2019
OBJECTS OF EXPENSE:

2004 UTILITIES $72,018 $72,018 $72,018 $72,018
2006 RENT - BUILDING $184,000 $184,000 $184,000 $184,000
2009 OTHER OPERATING EXPENSE $40,000 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $296,018 $256,018 $256,018 $256,018

METHOD OF FINANCING:
1 General Revenue Fund $296,018 $256,018 $256,018 $256,018
TOTAL, METHOD OF FINANCING $296,018 $256,018 $256,018 $256,018

OPERATING COSTS DESCRIPTION AND JUSTIFICATION:

The agency will require ongoing operational costs to support the relocation of two regional service centers. Operating costs includes funding for utilities ($72,018/year),

facility rent ($368,000) and moving expenses for year one ($40,000).

5.D.
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy 8/19/2014 11:26:33AM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017

5002 Construction of Buildings and Facilities

11 Acquisition of TxDMV Headquarters

OOE
Capital
3-1-3 OTHER SUPPORT SERVICES

General Budget

5000 CAPITAL EXPENDITURES 0 0
TOTAL, OOEs $0 $0
MOF
OTHER FUNDS
Capital

3-1-3 OTHER SUPPORT SERVICES

General Budget

6 State Highway Fund 0 0 0 0
TOTAL, OTHER FUNDS $0 $0 0 0
TOTAL, MOFs $0 $0 0 0

5003 Repair or Rehabilitation of Buildings and Facilities
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy 8/19/2014 11:26:33AM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Category Code/Name
Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017

4 Regional Office Remodeling

OOE
Capital
1-1-1 TITLES, REGISTRATIONS, AND PLATES

General Budget

2009 OTHER OPERATING EXPENSE 141,000 0 141,000 0
5000 CAPITAL EXPENDITURES 0 0 0 0
TOTAL, OOEs $141,000 $0 141,000 0
MOF
GENERAL REVENUE FUNDS
Capital

1-1-1 TITLES, REGISTRATIONS, AND PLATES

General Budget

1 General Revenue Fund 141,000 0 141,000 0
TOTAL, GENERAL REVENUE FUNDS $141,000 $0 141,000 0
TOTAL, MOFs $141,000 $0 141,000 0

5005 Acquisition of Information Resource Technologies
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
1 TxDMYV Automation System
OOE
Capital
1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION
General Budget
2001 PROFESSIONAL FEES AND SERVICES 19,599,939 26,089,243 20,132,156 0
2004 UTILITIES 3,578 0 0 0
2009 OTHER OPERATING EXPENSE 4,515,575 3,300,000 3,300,000 0
5000 CAPITAL EXPENDITURES 3,530,407 0 0 0
Informational
1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION
General Budget
1001 SALARIES AND WAGES 1,827,421 2,432,847 2,432,847 2,432,847
1002 OTHER PERSONNEL COSTS 29,997 16,760 16,760 16,760
2001 PROFESSIONAL FEES AND SERVICES 1,220,000 25,000 25,000 25,000
2003 CONSUMABLE SUPPLIES 10,000 15,000 15,000 15,000
2004 UTILITIES 6,000 15,000 15,000 15,000
2005 TRAVEL 8,000 12,000 12,000 12,000
2009 OTHER OPERATING EXPENSE 52,803 67,386 67,386 67,386
TOTAL, OOEs $30,803,720 $31,973,236 26,016,149 2,583,993

MOF
GENERAL REVENUE FUNDS
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
1 TxDMYV Automation System
Capital
1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION
General Budget
1 General Revenue Fund 0 0 23,432,156 0
Informational
1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION
General Budget
1 General Revenue Fund 0 2,583,993 2,583,993 2,583,993
TOTAL, GENERAL REVENUE FUNDS $0 $2,583,993 26,016,149 2,583,993
OTHER FUNDS
Capital
1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION
General Budget
6 State Highway Fund 27,649,499 29,389,243 0 0
Informational
1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION
General Budget
6 State Highway Fund 3,154,221 0 0 0
TOTAL, OTHER FUNDS $30,803,720 $29,389,243 0 0
TOTAL, MOFs $30,803,720 $31,973,236 26,016,149 2,583,993
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
2 Growth and Enhancements
OOE
Capital
3-1-2 INFORMATION RESOURCES
General Budget
2001 PROFESSIONAL FEES AND SERVICES 10,000 0 0 0
2003 CONSUMABLE SUPPLIES 4,217 0 0 0
2007 RENT - MACHINE AND OTHER 35,000 0 0 0
2009 OTHER OPERATING EXPENSE 438,886 949,498 1,000,000 1,000,000
5000 CAPITAL EXPENDITURES 202,425 258,970 0 0
TOTAL, OOEs $690,528 $1,208,468 1,000,000 1,000,000
MOF
GENERAL REVENUE FUNDS
Capital
3-1-2 INFORMATION RESOURCES
General Budget
1 General Revenue Fund 690,528 1,208,468 1,000,000 1,000,000
TOTAL, GENERAL REVENUE FUNDS $690,528 $1,208,468 1,000,000 1,000,000
TOTAL, MOFs $690,528 $1,208,468 1,000,000 1,000,000
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
3 Technology Replacement & Upgrades
OOE
Capital
1-1-1 TITLES, REGISTRATIONS, AND PLATES
General Budget
2001 PROFESSIONAL FEES AND SERVICES 2,805,011 5,637,859 3,749,387 3,749,387
2003 CONSUMABLE SUPPLIES 481,550 500,000 500,000 500,000
2004 UTILITIES 8,955 0 0 0
2005 TRAVEL 1,071 0 0 0
2007 RENT - MACHINE AND OTHER 259 0 0 0
2009 OTHER OPERATING EXPENSE 219,233 1,250,613 1,250,613 1,250,613
5000 CAPITAL EXPENDITURES 95,449 0 0 0
TOTAL, OOEs $3,611,528 $7,388,472 5,500,000 5,500,000
MOF
OTHER FUNDS
Capital
1-1-1 TITLES, REGISTRATIONS, AND PLATES
General Budget
6 State Highway Fund 3,611,528 7,388,472 5,500,000 5,500,000
TOTAL, OTHER FUNDS $3,611,528 $7,388,472 5,500,000 5,500,000
TOTAL, MOFs $3,611,528 $7,388,472 5,500,000 5,500,000
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy 8/19/2014 11:26:33AM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017

5 CVISN

OOE
Capital
1-1-3 MOTOR CARRIER PERMITS & CREDENTIALS

General Budget

5000 CAPITAL EXPENDITURES 1,700,000 0 1,700,000 0
TOTAL, OOEs $1,700,000 $0 1,700,000 0
MOF
GENERAL REVENUE FUNDS
Capital

1-1-1 TITLES, REGISTRATIONS, AND PLATES

General Budget

1 General Revenue Fund 0 0 0 0
1-1-3 MOTOR CARRIER PERMITS & CREDENTIALS

General Budget
1 General Revenue Fund 850,000 0 850,000 0
TOTAL, GENERAL REVENUE FUNDS $850,000 $0 850,000 0
FEDERAL FUNDS
Capital
1-1-3 MOTOR CARRIER PERMITS & CREDENTIALS

General Budget

8082 Federal Reimbursements 850,000 0 850,000 0
TOTAL, FEDERAL FUNDS $850,000 $0 850,000 0
TOTAL, MOFs $1,700,000 $0 1,700,000 0
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
12 TxDMV IT Infrastructure
OOE
Capital
3-1-2 INFORMATION RESOURCES
General Budget
5000 CAPITAL EXPENDITURES 0 0 0 0
TOTAL, OOEs $0 $0 0 0
MOF
GENERAL REVENUE FUNDS
Capital
3-1-2 INFORMATION RESOURCES
General Budget
1 General Revenue Fund 0 0 0 0
TOTAL, GENERAL REVENUE FUNDS $0 $0 0 0
TOTAL, MOFs $0 $0 0 0
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
13 AMSIT
OOE
Capital
1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION
General Budget
2001 PROFESSIONAL FEES AND SERVICES 0 0 0 0
TOTAL, OOEs $0 $0 0 0
MOF
GENERAL REVENUE FUNDS
Capital
1-1-4 TECHNOLOGY ENHANCEMENT & AUTOMATION
General Budget
1 General Revenue Fund 0 0 0 0
TOTAL, GENERAL REVENUE FUNDS $0 $0 0 0
TOTAL, MOFs $0 $0 0 0
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
14 Regional Service Centers
OOE
Capital
1-1-1 TITLES, REGISTRATIONS, AND PLATES
General Budget
5000 CAPITAL EXPENDITURES 0 0 0 0
TOTAL, OOEs $0 $0 0 0
MOF
GENERAL REVENUE FUNDS
Capital
1-1-1 TITLES, REGISTRATIONS, AND PLATES
General Budget
1 General Revenue Fund 0 0 0 0
TOTAL, GENERAL REVENUE FUNDS $0 $0 0 0
TOTAL, MOFs $0 $0 0 0

5006 Transportation Items
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
9 Agency New Vehicles
OOE
Capital
3-1-3 OTHER SUPPORT SERVICES
General Budget
5000 CAPITAL EXPENDITURES 0 0 0 0
TOTAL, OOEs $0 $0 0 0
MOF
OTHER FUNDS
Capital
3-1-3 OTHER SUPPORT SERVICES
General Budget
6 State Highway Fund 0 0 0 0
TOTAL, OTHER FUNDS $0 $0 0 0
TOTAL, MOFs $0 $0 0 0
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
10 Replacement Vehicles
OOE
Capital
3-1-3 OTHER SUPPORT SERVICES
General Budget
5000 CAPITAL EXPENDITURES 0 0 0 0
TOTAL, OOEs $0 $0 0 0
MOF
OTHER FUNDS
Capital
3-1-3 OTHER SUPPORT SERVICES
General Budget
6 State Highway Fund 0 0 0 0
TOTAL, OTHER FUNDS $0 $0 0 0
TOTAL, MOFs $0 $0 0 0

5007 Acquisition of Capital Equipment and Items
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
6 Regional Office Security
OOE
Capital
1-1-1 TITLES, REGISTRATIONS, AND PLATES
General Budget
5000 CAPITAL EXPENDITURES 573,000 240,000 0 0
TOTAL, OOEs $573,000 $240,000 0 0
MOF
GENERAL REVENUE FUNDS
Capital
1-1-1 TITLES, REGISTRATIONS, AND PLATES
General Budget
1 General Revenue Fund 573,000 240,000 0 0
TOTAL, GENERAL REVENUE FUNDS $573,000 $240,000 0 0
TOTAL, MOFs $573,000 $240,000 0 0

7000 Data Center Consolidation
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy 8/19/2014 11:26:33AM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017

7DCS

OOE
Capital
3-1-2 INFORMATION RESOURCES

General Budget

2001 PROFESSIONAL FEES AND SERVICES 5,169,012 3,992,695 4,665,886 4,665,885
TOTAL, OOEs $5,169,012 $3,992,695 4,665,886 4,665,885
MOF
GENERAL REVENUE FUNDS
Capital

3-1-2 INFORMATION RESOURCES

General Budget

1 General Revenue Fund 5,169,012 3,992,695 4,665,886 4,665,885
TOTAL, GENERAL REVENUE FUNDS $5,169,012 $3,992,695 4,665,886 4,665,885
TOTAL, MOFs $5,169,012 $3,992,695 4,665,886 4,665,885

8000 Centralized Accounting and Payroll/Personnel System(CAPPS)

Page 14 of 16



5.E. Capital Budget Project-OOE and MOF Detail by Strategy
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2014 Bud 2015 BL 2016 BL 2017
8 CAPPS
OOE
Capital
3-1-2 INFORMATION RESOURCES
General Budget
2001 PROFESSIONAL FEES AND SERVICES 1,563,752 0 0 0
2009 OTHER OPERATING EXPENSE 740,000 740,000 0 0
5000 CAPITAL EXPENDITURES 2,014,132 0 0 0
TOTAL, OOEs $4,317,884 $740,000 0 0
MOF
GENERAL REVENUE FUNDS
Capital
3-1-2 INFORMATION RESOURCES
General Budget
1 General Revenue Fund 4,317,884 740,000 0 0
TOTAL, GENERAL REVENUE FUNDS $4,317,884 $740,000 0 0
TOTAL, MOFs $4,317,884 $740,000 0 0
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 11:26:33AM

608 Department of Motor Vehicles

Est 2014 Bud 2015 BL 2016 BL 2017
CAPITAL
General Budget
GENERAL REVENUE FUNDS $11,741,424 $6,181,163 30,089,042 5,665,885
FEDERAL FUNDS $850,000 $0 850,000 0
OTHER FUNDS $31,261,027 $36,777,715 5,500,000 5,500,000
TOTAL, GENERAL BUDGET 43,852,451 42,958,878 36,439,042 11,165,885
INFORMATIONAL
General Budget
GENERAL REVENUE FUNDS $0 $2,583,993 2,583,993 2,583,993
OTHER FUNDS $3,154,221 $0 0 0
TOTAL, GENERAL BUDGET 3,154,221 2,583,993 2,583,993 2,583,993
TOTAL, ALL PROJECTS $47,006,672 $45,542,871 39,023,035 13,749,878
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Capital Budget Project Schedule - Exceptional 8/19/2014 11:24:31AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Category Code / Category Name
Project Number / Name
OOE / TOF / MOF CODE Excp 2016 Excp 2017

5002 Construction of Buildings and Facilities
11 Acquisition of TXDMV Headquarters

Objects of Expense
5000 CAPITAL EXPENDITURES 42,800,000 0
Subtotal OOE, Project 11
42,800,000 0
Type of Financing
CA 6 State Highway Fund 42.800.000 0
Subtotal TOF, Project 11 42.800.000 0
Subtotal Category 5002
42,800,000 0
5005 Acquisition of Information Resource Technologies
12 TxDMV IT Infrastructure
Objects of Expense
5000 CAPITAL EXPENDITURES 836,272 262,236
Subtotal OOE, Project 12 836.272 262.236
b b
Type of Financing
CA 1 General Revenue Fund 836.272 262.236
Subtotal TOF, Project 12 836.272 262.236
13 AMSIT
Objects of Expense
2001 PROFESSIONAL FEES AND SERVICES 4,000,000 5,000,000
Subtotal OOE, Project 13
4,000,000 5,000,000
Type of Financing
CA 1 General Revenue Fund 4.000.000 5.000.000
Subtotal TOF, Project 13 4.000.000 5.000.000
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Capital Budget Project Schedule - Exceptional 8/19/2014 11:24:31AM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Category Code / Category Name
Project Number / Name
OOE / TOF / MOF CODE Excp 2016 Excp 2017

_14 Regional Service Centers

Objects of Expense
5000 CAPITAL EXPENDITURES 871,500 0
Subtotal OOE, Project 14
871,500 0
Type of Financing
CA 1 General Revenue Fund 871.500 0
Subtotal TOF, Project 14 871.500 0
Subtotal Category 5005
5,707,772 5,262,236
5006 Transportation Items
9 Agency New Vehicles
Objects of Expense
5000 CAPITAL EXPENDITURES 719,422 0
Subtotal OOE, Project 9
719,422 0
Type of Financing
CA 6 State nghway Fund 719.422 0
Subtotal TOF, Project 9 719.422 0
_10 Replacement Vehicles
Objects of Expense
5000 CAPITAL EXPENDITURES 686,721 0
Subtotal OOE, Project 10 686.721 0
Type of Financing
CA 6 State Highway Fund 686.721 0
Subtotal TOF, Project 10 686.721 0
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Capital Budget Project Schedule - Exceptional 8/19/2014 11:24:31AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Category Code / Category Name
Project Number / Name
OOE / TOF / MOF CODE Excp 2016 Excp 2017

Subtotal Category 5006
1,406,143 0

7000 Data Center Consolidation

7 DCS
Objects of Expense
2001 PROFESSIONAL FEES AND SERVICES 5,093,757 4,756,220
Subtotal OOE, Project 7
5,093,757 4,756,220
Type of Financing
CA 1 General Revenue Fund 5,093,757 4,756,220
Subtotal TOF, Project 7 5,093,757 4,756,220
Subtotal Category 7000
5,093,757 4,756,220
AGENCY TOTAL 55,007,672 10,018,456
METHOD OF FINANCING:
1 General Revenue Fund 10,801,529 10,018,456
6 State Highway Fund 44,200,143 0
Total, Method of Financing 55,007,672 10,018,456
TYPE OF FINANCING:
CA  CURRENT APPROPRIATIONS 55,007,672 10,018,456
Total, Type of Financing 55,007,672 10,018,456
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Capital Budget Allocation to Strategies by Project - Exceptional 8/19/2014 11:27:30AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Category Code/Name
Project Number/Name

Goal/Obj/Str Strategy Name Excp 2016 Excp 2017

5002 Construction of Buildings and Facilities

11 Acquisition of TXDMV Headquarters
3 1 3 OTHER SUPPORT SERVICES 42,800,000 0

TOTAL, PROJECT 42,800,000 0

5005 Acquisition of Information Resource Technologies

12 TxDMV IT Infrastructure

3 1 2 INFORMATION RESOURCES 836,272 262,236
TOTAL, PROJECT 836,272 262,236

13 AMSIT
1 1 4  TECHNOLOGY ENHANCEMENT & AUTOMATION 4,000,000 5,000,000
TOTAL, PROJECT 4,000,000 5,000,000

14 Regional Service Centers

1 1 1 TITLES, REGISTRATIONS, AND PLATES 871,500 0

TOTAL, PROJECT 871,500 0

5006 Transportation Items

9 Agency New Vehicles
3 1 3 OTHER SUPPORT SERVICES 719,422 0

TOTAL, PROJECT 719,422 0

10 Replacement Vehicles
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Capital Budget Allocation to Strategies by Project - Exceptional 8/19/2014 11:27:30AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Category Code/Name

Project Number/Name

Goal/Obj/Str Strategy Name Excp 2016 Excp 2017
3 1 3 OTHER SUPPORT SERVICES 686,721 0
TOTAL, PROJECT 686,721 0

7000 Data Center Consolidation

7 DCS
3 1 2 INFORMATION RESOURCES 5,093,757 4,756,220
TOTAL, PROJECT 5,093,757 4,756,220
TOTAL, ALL PROJECTS 55,007,672 10,018,456
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Historically Underutilized Business Supporting Schedule
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6.A. Historically Underutilized Business Supporting Schedule Date: 8/19/2014
84th Regular Session, Agency Submission, Version 1 Time:  9:27:05AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 608 Agency: Department of Motor Vehicles
COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS
A. Fiscal Year 2012 - 2013 HUB Expenditure Information
Total Total
Statewide Procurement HUB Expenditures FY 2012 Expenditures HUB Expenditures FY 2013 Expenditures
HUB Goals Category % Goal % Actual Diff Actual $ FY 2012 % Goal % Actual Diff Actual $ FY 2013
11.2% Heavy Construction 0.0 % 0.0% 0.0% $0 $0 0.0 % 0.0% 0.0% $0 $0
21.1% Building Construction 0.0 % 0.0% 0.0% $0 $0 0.0 % 23.4% 23.4% $12,316 $52,528
32.7% Special Trade Construction 10.0 % 9.5% -0.5% $3,303 $34,626 10.0 % 0.0%  -10.0% $0 $3,325
23.6% Professional Services 0.0 % 0.0% 0.0% $0 $0 0.0 % 0.0% 0.0% $0 $0
24.6% Other Services 18.0 % 14.1% -3.9% $4,315,910 $30,563,775 18.0 % 19.4% 1.4% $5,259,295 $27,106,414
21.0% Commodities 4.0% 48.7% 44.7% $741,351 $1,520,795 4.0% 11.0% 7.0% $337,546 $3,056,874
Total Expenditures 15.8% $5,060,564 $32,119,196 18.6% $5,609,157 $30,219,141

B. Assessment of Fiscal Year 2012 - 2013 Efforts to Meet HUB Procurement Goals

Attainment:
The agency attained or exceeded the three applicable statewide HUB procurement goals for FY 2012 and FY 2013.

Applicability:
The “Heavy Construction” and “Professional Services” categories are not applicable to agency operations in either fiscal year 2012 or fiscal year 2013 since the
agency did not have any strategies or programs related to Heavy Construction or Professional Services. The agency, however, has begun “Building Construction”.

Factors Affecting Attainment:
Based on historical expenditures, the TxDMV estimated 10% HUB utilization in Special Trade Construction. Unfortunately, during FY 2013, the department did not

realize this goal as opportunity for procurements in this category did not materialize due to the use of Texas Correctional Industries.

"Good-Faith" Efforts:
TxDMYV made the following good faith efforts to comply with all statutory provisions relating to statewide HUB procurement goals including Chapter 2161 of the

Texas Government Code and Sections 11.31 of Title 1, Part 5 of the Texas Administrative Code.

*Ensured that contract specifications, terms and conditions reflected the agency’s actual requirements, were clearly stated, and did not impose unreasonable or
unnecessary contract requirements.

*Hosted its first HUB forum that drew many HUB attendees. This event provided sessions on how to do business with TxXDMYV and other state agencies and

universities.
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6.A. Historically Underutilized Business Supporting Schedule Date: 8/19/2014
84th Regular Session, Agency Submission, Version 1 Time:  9:27:05AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency: Department of Motor Vehicles
*Provided potential bidders with a list of certified HUBs in the particular class-item codes for subcontracting and encourage HUB solicitation for all contracts $50,000

and above. In FY 2012, there was $212,561.54 in sub-contracting opportunities and in FY 2013, there was $726,396.96.

«Participated in HUB forums and Minority Chamber of Commerce events to encourage HUB participation with the Texas Department of Motor Vehicles.
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6.C. Federal Funds Supporting Schedule 8/19/2014 4:44:28PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

CFDA NUMBER/ STRATEGY Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
20.218.000 Motor Carrier Safety Assi
1 -1 -3 MOTOR CARRIER PERMITS & CREDENTIA 47,870 264,027 114,027 0 0
TOTAL, ALL STRATEGIES $47,870 $264,027 $114,027 $0 $0
ADDL FED FNDS FOR EMPL BENEFITS 0 0 0 0 0
TOTAL, FEDERAL FUNDS $47,870 $264,027 $114,027 $0 $0
ADDL GR FOR EMPL BENEFITS 777775077777;11777773077777% 77777 $(T
20.231.000 PRISM
1 -1 -3 MOTOR CARRIER PERMITS & CREDENTIA 0 123,130 0 0 0
TOTAL, ALL STRATEGIES $0 $123,130 $0 $0 $0
ADDL FED FNDS FOR EMPL BENEFITS 0 0 0 0 0
TOTAL, FEDERAL FUNDS $0 $123,130 $0 $0 $0
ADDL GR FOR EMPL BENEFITS $0 $0 $0 $0 $0
20.237.000 Commercial Vehicle Information Net.
1 -1 -3 MOTOR CARRIER PERMITS & CREDENTIA 0 850,000 0 850,000 0
TOTAL, ALL STRATEGIES $0 $850,000 $0 $850,000 $0
ADDL FED FNDS FOR EMPL BENEFITS 0 0 0 0 0
TOTAL, FEDERAL FUNDS $0 $850,000 $0 $850,000 $0
ADDL GR FOR EMPL BENEFITS $0 $0 $0 $0 $0
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6.C. Federal Funds Supporting Schedule 8/19/2014 4:44:28PM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

CFDA NUMBER/ STRATEGY Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
SUMMARY LISTING OF FEDERAL PROGRAM AMOUNTS
20.218.000 Motor Carrier Safety Assi 47,870 264,027 114,027 0 0
20.231.000 PRISM 0 123,130 0 0 0
20.237.000 Commercial Vehicle Information Net. 0 850,000 0 850,000 0
TOTAL, ALL STRATEGIES $47,870 $1,237,157 $114,027 $850,000 $0
TOTAL , ADDL FED FUNDS FOR EMPL BENEFITS 0 0 0 0 0

TOTAL, FEDERAL FUNDS . s47870 81,237,157  $114,027  $850000 S0

TOTAL, ADDL GR FOR EMPL BENEFITS $0 $0 $0 $0 $0

SUMMARY OF SPECIAL CONCERNS/ISSUES
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6.C. Federal Funds Supporting Schedule
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 4:44:28PM

608 Department of Motor Vehicles

CFDA NUMBER/ STRATEGY Exp 2013 Est 2014 Bud 2015 BL 2016

BL 2017

Assumptions and Methodology:

The Commercial Vehicle Information Systems and Networks (CVISN) is a federal grant that focuses on safety enforcement on high-risk operators—integrating information
systems to improve the accuracy, integrity, and verifiability of credentials; improving efficiency through electronic screening of commercial vehicles; and enabling online
application and issuance of credentials. The CVISN Program strives to improve safety and efficiency by giving roadside officers the information they need; screening entities
on the road electronically so that safe and legal drivers/carriers have expedited trips; streamlining the credentialing process; and, sharing data across the nation for safety
checks, credentials checks, and state-to-state fee processing.

The Performance and Registration Information Systems Management (PRISM) program was developed to meet the challenge of reducing the number of commercial vehicle
crashes of a rapidly expanding interstate carrier population. It has increased the efficiency and effectiveness of federal and state safety efforts through a more accurate process
for targeting the highest-risk carriers, which allows for a more efficient allocation of scarce resources for compliance reviews and roadside inspections. The PRISM program
requires that motor carriers improve their identified safety deficiencies or face progressively more stringent sanctions up to the ultimate sanction of a Federal Out-of-Service
order and concurrent state registration suspensions. The PRISM program has proven to be an effective means of motivating motor carriers to improve their compliance and
performance deficiencies. The PRISM grant is funded by a discretionary grant, and is due to expire on August 31, 2015.

Potential Loss:

The potential loss of this grants will affect the agency’s baseline budget, as well as TxDMV's ability to participate in the Commercial Vehicle Information Systems and
Networks (CVISN) Program, which is sponsored by the Federal Motor Carrier Safety Administration (FMCSA).

Participation in CVISN Program provides a framework that enables state and federal government agencies, the motor carrier industry, and other parties engaged in commercial
vehicle operation safety assurance and regulation to exchange and use information to improve safety and security, and to conduct business transactions electronically. Benefits
of CVISN include safety, security, efficiency, 24/7 access to e-credentialing services, roadside access to current information, safe and legal operators bypass weigh stations,

improvement of enforcement resources, increased administrative responsiveness, standardized interfaces and simpler data sharing, and automated processes and reduced costs.
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6.E. Estimated Revenue Collections Supporting Schedule
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
FUND/ACCOUNT Act 2013 Exp 2014 Exp 2015 Bud 2016 Est 2017
1 General Revenue Fund
Beginning Balance (Unencumbered): $0 $0 $0 $0 $0
Estimated Revenue:
3012 Motor Vehicle Certificates 31,800,424 72,792,000 73,884,000 74,992,000 76,117,000
3014 Mtr Vehicle Registration Fees 10,767,813 61,147,000 62,627,900 63,453,300 64,332,800
3018 Special Vehicle Registrations 48,188,362 65,491,000 67,128,000 68,471,000 69,840,000
3035 Commercial Transportation Fees 6,055,009 13,286,000 13,486,000 13,690,000 13,898,000
3038 Mtr Carrier-Proof Ins Filg Fee 1,023,460 1,179,000 1,191,000 1,203,000 1,215,000
3050 Abandoned Motor Vehicles 0 3,200 2,600 2,100 1,700
3057 Motor Carrier Act Fines Penalties 1,056,124 933,000 942,000 951,000 961,000
3081 Equip Lease to Cnty Auto Reg/Title 0 535,000 535,000 535,000 535,000
3175 Professional Fees 1,102,105 1,147,000 1,158,000 1,170,000 1,182,000
3714  Judgments 0 717,000 724,000 731,000 738,000
3727 Fees - Administrative Services 0 1,700,000 1,717,000 1,734,000 1,751,000
3775 Returned Check Fees 0 7,500 7,600 7,700 7,800
Subtotal: Actual/Estimated Revenue 99,993,297 218,937,700 223,403,100 226,940,100 230,579,300
Total Available $99,993,297 $218,937,700 $223,403,100 $226,940,100 $230,579,300
DEDUCTIONS:
Expended/Budgeted/Requested (14,253,691) (107,616,160) (109,659,880) (109,517,279) (109,376,278)
Transfer - Employee Benefits (1,084,968) (7,521,656) (7,176,786) (7,176,786) (7,176,786)
Transfer - Salary Increase 0 (348,091) (634,712) 0 0
Lapse 658,179 60,000 60,000 0 0
Total, Deductions $(14,680,480) $(115,425,907) $(117,411,378) $(116,694,065) $(116,553,064)
Ending Fund/Account Balance $85,312,817 $103,511,793 $105,991,722 $110,246,035 $114,026,236
REVENUE ASSUMPTIONS:
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6.E. Estimated Revenue Collections Supporting Schedule
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles

FUND/ACCOUNT Act 2013 Exp 2014 Exp 2015 Bud 2016 Est 2017

Revenue Assumptions: Title revenue, supported by strong auto sales and increased title issuance, is estimated to grow by 1.5% each year for FY 2015-2017. Registration
revenue, deposited to the credit of General Revenue, is estimated to grow at rate of 2.4% in FY 15, 1.3% in FY 16 and 1.4% in FY 17. It is anticipated that Motor Carrier
revenue will grow at a rate of 2.5% in FY 15 and 2% per year in FY 16-17. Positive economic conditions continue to drive growth in the number of Oversize/Overweight
permits issued each year. Commercial transportation fees are estimated to grow at 2% per year in FY 15-17, while Business Dealer License revenue is estimated to grow at
1% for the same period. It is anticipated that most Miscellaneous revenue objects will grow at a modest rate of 1% each year in FY 15-17.

The enactment of H.B. 2202, the TXDMV Fund bill, combined with H.B. 6, the Funds Consolidation bill (83rd Legislature, Regular Session), redirected several revenue
streams out of Fund 006 and redirected them to the credit of the General Revenue Fund. The impact of this legislation is shown by the significant increase in General Revenue
for FY 2014 compared to FY 2013. The effects of the legislation are expected to continue through FY 2017.

CONTACT PERSON:
CHEMA SANCHEZ
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6.E. Estimated Revenue Collections Supporting Schedule
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles
FUND/ACCOUNT Act 2013 Exp 2014 Exp 2015 Bud 2016 Est 2017
6 State Highway Fund
Beginning Balance (Unencumbered): $0 $0 $0 $0 $0
Estimated Revenue:
3012 Motor Vehicle Certificates 39,785,299 0 0 0 0
3014 Mtr Vehicle Registration Fees 1,354,506,173 1,331,351,000 1,364,885,000 1,395,722,000 1,427,256,000
3018 Special Vehicle Registrations 115,132,464 110,746,000 113,515,000 115,785,000 118,101,000
3035 Commercial Transportation Fees 6,939,818 0 0 0 0
3050 Abandoned Motor Vehicles 6,613 0 0 0 0
3081 Equip Lease to Cnty Auto Reg/Title 535,381 0 0 0 0
3714  Judgments 646,560 0 0 0 0
3727 Fees - Administrative Services 1,002,886 0 0 0 0
3775 Returned Check Fees 8,100 0 0 0 0

Subtotal: Actual/Estimated Revenue

Total Available

DEDUCTIONS:
Expended/Budgeted/Requested
Transfer - Employee Benefits
Transfer - Deductions OS/OW from
Transfer - Salary Increase
Transfer - Funds to TxDOT
Lapses

Total, Deductions

Ending Fund/Account Balance

REVENUE ASSUMPTIONS:

1,518,563,294

1,442,097,000

1,478,400,000

1,511,507,000

1,545,357,000

$1,518,563,294 $1,442,097,000 $1,478,400,000 $1,511,507,000 $1,545,357,000
(111,214,894) (56,694,244) (55,600,358) (51,914,827) (28,552,931)
(7,983,519) (2,345,624) (1,696,851) (1,696,851) (1,696,851)
(8,088,208) 0 0 0 0

0 (97,270) (181,560) 0 0
(1,398,002,179) (1,334,000,000) 0 0 0
12,647,208 0 0 0 0
$(1,512,641,592) $(1,393,137,138) $(57,478,769) $(53,611,678) $(30,249,782)
$5,921,702 $48,959,862 $1,420,921,231 $1,457,895,322 $1,515,107,218

Page 3 of 4



6.E. Estimated Revenue Collections Supporting Schedule
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 608 Agency name: Department of Motor Vehicles

FUND/ACCOUNT Act 2013 Exp 2014 Exp 2015 Bud 2016 Est 2017

Revenue Assumptions: Registration revenue in Fund 006 is estimated to grow at 2.5% in FY 15 and 2.3% per year for FY 16-17. Economic expansion combined with natural
increases in the number of registered vehicles and continued population growth are the primary drivers of increased Registration revenue in the coming biennium. It is
anticipated that Motor Carrier Revenue will increase at a rate of 2.5% in FY 15 and 2% each year in FY 16-17. It is estimated that a robust Texas economy will continue to
drive revenue figures higher across-the-board over the next few years.

The enactment of H.B. 2202, the TxXDMV Fund bill, combined with the enactment of H.B. 6, the Funds Consolidation bill (83rd Legislature, Regular Session), redirected
several revenue streams out of Fund 006 and moved them to the credit of the General Revenue Fund. The impact of this legislation is shown by the decrease in Fund 006 for
FY 2014 when compared to FY 2013. The effects of the legislation are expected to continue through FY 2017.

CONTACT PERSON:
Chema Sanchez
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6.1. Percent Biennial Base Reduction Options
10 % REDUCTION Date: 8/19/2014

84th Regular Session, Agency Submission, Version 1 Time: 11:18:49AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

REVENUE LOSS REDUCTION AMOUNT TARGET

Item Priority and Name/ Method of Financing 2016 2017 Biennial Total 2016 2017 Biennial Total

—

Indirect Administration - Operating Expenses

Category: Administrative - Operating Expenses
Item Comment: This reduction would significantly reduce funding for the agency's tuition reimbursement program, and reduces agency contingency funding that is
used for unanticipated costs.

Strategy: 1-1-2 Motor Vehicle Dealer Licensing

General Revenue Funds
1 General Revenue Fund $0 $0 $0 $48,210 $48,210 $96,420
General Revenue Funds Total $0 $0 $0 $48,210 $48,210 $96,420

Strategy: 3-1-1 Central Administration

General Revenue Funds
1 General Revenue Fund $0 $0 $0 $206,368 $206,368 $412,736
General Revenue Funds Total $0 $0 $0 $206,368 $206,368 $412,736

Strategy: 3-1-2 Information Resources

General Revenue Funds

1 General Revenue Fund $0 $0 $0 $32,580 $32,580 $65,160
General Revenue Funds Total $0 $0 $0 $32,580 $32,580 $65,160
Item Total $0 $0 $0 $287,158 $287,158 $574,316

FTE Reductions (From FY 2016 and FY 2017 Base Request)

2 Deferred Capital Projects - County Growth & Enhancement

Category: Programs - Method Of Finance Swap
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6.1. Percent Biennial Base Reduction Options

10 % REDUCTION Date: 8/19/2014
84th Regular Session, Agency Submission, Version 1 Time: 11:18:49AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

REVENUE LOSS REDUCTION AMOUNT TARGET

Item Priority and Name/ Method of Financing 2016 2017 Biennial Total 2016 2017 Biennial Total

Item Comment: TxDMYV is recommending to reduce this program, funded from State Highway Fund 006, and use those funds to replace reduced General Revenue.
This reduction would substantially reduce the amount of funding for the County Regional Technology Support capital project. While not statutorily required, this
project provides technology and information resource support to County Tax-Assessor Collector offices utilizing TxXDMV systems, such as the Registration and
Titling System (RTS). Items funded by this project include computers, printers, monitors, and network equipment deployed at County Tax-Assessor Collector
offices.

This reduction could delay and/or defer replacement of the county deployed technology assets. The result could be increased technology failures which would
increase technology maintenance and repair costs. Technology failures at the County Tax Assessor Collector offices would also result in delays in processing
registrations causing degradations in customer service.

Strategy: 1-1-1 Provide Title, Registration, and Specialty License Plate Services

General Revenue Funds

1 General Revenue Fund $0 $0 $0 $3,047,920 $3,047,920 $6,095,840
General Revenue Funds Total $0 $0 $0 $3,047,920 $3,047,920 $6,095,840
Item Total $0 $0 $0 $3,047,920 $3,047,920 $6,095,840

FTE Reductions (From FY 2016 and FY 2017 Base Request)

3 Deferred Capital Projects - Agency Growth & Enhancement/LACE

Category: Programs - Service Reductions (Contracted)
Item Comment: This reduction would eliminate funding for IT contractors. Due to the significant resources needed to create an independent IT infrastructure the
loss of funding for these contractors (primarily programmers, database administrators and project managers) will delay that effort. Building core infrastructure and
upgrading existing systems is essential to improve operations efficiencies and improve online services offered by the agency and for the public who the agency
serves.

The reductions to the Licensing, Administration, Consumer Affairs and Enforcement (LACE) program would delay the implementation of an integrated system. This
system manages the licensing of motor vehicle converters, manufacturers, distrubutors, representatives, dealers, lessors and lease facilitators. It also manages
complaints and tracks litigation. The present outdated system does not consistiently support sharing of data between licensing and enforcement functions, creating
conflicting and inconsistent records. If the system is not updated automobile dealers will not have online access or notification of licensing details.
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6.1. Percent Biennial Base Reduction Options
10 % REDUCTION Date: 8/19/2014

84th Regular Session, Agency Submission, Version 1 Time: 11:18:49AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

REVENUE LOSS REDUCTION AMOUNT TARGET
Item Priority and Name/ Method of Financing 2016 2017 Biennial Total 2016 2017 Biennial Total

Strategy: 1-1-2 Motor Vehicle Dealer Licensing
General Revenue Funds

1 General Revenue Fund $0 $0 $0 $1,200,000 $1,200,000 $2,400,000
General Revenue Funds Total $0 $0 $0 $1,200,000 $1,200,000 $2,400,000

Strategy: 3-1-2 Information Resources
General Revenue Funds

1 General Revenue Fund $0 $0 $0 $1,300,000 $1,300,000 $2,600,000
General Revenue Funds Total $0 $0 $0 $1,300,000 $1,300,000 $2,600,000
Item Total $0 $0 $0 $2,500,000 $2,500,000 $5,000,000

FTE Reductions (From FY 2016 and FY 2017 Base Request)

4 Registration & Titling

Category: Programs - Service Reductions (Other)
Item Comment: This reduction would reduce the funding available for the scanning of title documentation such as applications for passagener vehcles and salvage
titles. This reduction would also reduce the funding necessary for anticipated increases in the costs for plate production, and additional costs related to the
maintenance of field offices.

Strategy: 1-1-1 Provide Title, Registration, and Specialty License Plate Services

General Revenue Funds

1 General Revenue Fund $0 $0 $0 $2,286,677 $2,286,676 $4,573,353
General Revenue Funds Total $0 $0 $0 $2,286,677 $2,286,676 $4,573,353
Item Total $0 $0 $0 $2,286,677 $2,286,676 $4,573,353

FTE Reductions (From FY 2016 and FY 2017 Base Request)
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6.1. Percent Biennial Base Reduction Options
10 % REDUCTION Date: 8/19/2014

84th Regular Session, Agency Submission, Version 1 Time: 11:18:49AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

REVENUE LOSS REDUCTION AMOUNT TARGET

Item Priority and Name/ Method of Financing 2016 2017 Biennial Total 2016 2017 Biennial Total

5 Oversize/Overweight

Category: Programs - Service Reductions (Other)
Item Comment: A significant portion of this funding is match for the Commercial Vehicle Information System Network grant (CVISN). This is a $2 million (50%
state/50% federal) ongoing grant program which TxDMYV uses to purchase equipment such as automated license plate readers and over height sensors and
deployment of virtual weigh stations. Elimination of funding for match will result in a loss of $850,000 in federal funds and significantly reduce programs to
improve safety and security for motor carriers and commercial vehicles in Texas.

Strategy: 1-1-3 Motor Carrier Permits & Credentials

General Revenue Funds

1 General Revenue Fund $0 $0 $0 $1,791,188 $1,791,188 $3,582,376
General Revenue Funds Total $0 $0 $0 $1,791,188 $1,791,188 $3,582,376
Federal Funds

8082 Federal Reimbursements $850,000 $0 $850,000
Federal Funds Total $850,000 $0 $850,000
Item Total $850,000 $0 $850,000 $1,791,188 $1,791,188 $3,582,376

FTE Reductions (From FY 2016 and FY 2017 Base Request)

6 Deferred Capital Projects - Agency Growth & Enhancement

Category: Programs - Method Of Finance Swap
Item Comment: The recommended reduction for the biennium would significantly reduce the Agency Growth & Enhancement capital project for FY 2016 and FY
2017. Agency Growth & Enhancement provides the annual agency funding for ongoing non-project technology and information resource activities. Items funded by
Growth & Enhancement include the replacement of computers, laptops, printers, and computer peripheral devices; the replacement of telephone and network
equipment; and the purchase of software and licenses. This reduction would result in TXDMV utilizing operating funds for ongoing technology and information
resource activities and extending technology assets beyond their normal lifespan. TxDMV would see an increase in technology failures for basic items such as
computers and printers and maintenance and repair costs would increase.

Strategy: 3-1-2 Information Resources
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6.1. Percent Biennial Base Reduction Options
10 % REDUCTION Date: 8/19/2014

84th Regular Session, Agency Submission, Version 1 Time: 11:18:49AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles

REVENUE LOSS REDUCTION AMOUNT TARGET
Item Priority and Name/ Method of Financing 2016 2017 Biennial Total 2016 2017 Biennial Total
General Revenue Funds
1 General Revenue Fund $0 $0 $0 $933.455 $933.455 $1,866,910
General Revenue Funds Total $0 $0 $0 $933,455 $933,455 $1,866,910
Item Total $0 $0 $0 $933,455 $933,455 $1,866,910

FTE Reductions (From FY 2016 and FY 2017 Base Request)

AGENCY TOTALS
General Revenue Total $10,846,398 $10,846,397 $21,692,795 $21,692,795
Agency Grand Total $850,000 $0 $850,000 $10,846,398 $10,846,397 $21,692,795

Difference, Options Total Less Target
Agency FTE Reductions (From FY 2016 and FY 2017 Base Request)
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-1 Provide Title, Registration, and Specialty License Plate Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES $4,625,644 $ 4,835,565 $ 5,041,698 $ 5,050,497 $ 5,050,497
1002 OTHER PERSONNEL COSTS 243,119 200,437 157,789 158,065 158,065
2001 PROFESSIONAL FEES AND SERVICES 3,455,541 4,116,302 2,849,872 3,810,595 3,810,594
2002 FUELS AND LUBRICANTS 40,716 47,580 48,293 48,377 48,377
2003 CONSUMABLE SUPPLIES 28,071 41,865 45,768 45,848 45,848
2004 UTILITIES 1,606,772 1,923,290 1,946,739 1,602,262 1,602,262
2005 TRAVEL 36,929 54,396 80,257 80,397 80,397
2006 RENT - BUILDING 165,386 380,795 376,463 19,571 19,571
2007 RENT - MACHINE AND OTHER 53,720 58,466 45,503 45,582 45,582
2009 OTHER OPERATING EXPENSE 1,453,292 2,176,378 2,437,536 2,136,796 2,136,796
5000 CAPITAL EXPENDITURES 31,688 1,005,657 113,694 0 0
Total, Objects of Expense $11,740,878 $14,840,731 $13,143,612 $12,997,990 $12,997,989
METHOD OF FINANCING:
6 State Highway Fund 11,740,878 14,840,731 13,143,612 12,997,990 12,997,989
Total, Method of Financing $11,740,878 $14,840,731 $13,143,612 $12,997,990 $12,997,989
FULL TIME EQUIVALENT POSITIONS 81.7 80.3 83.0 83.6 83.6
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

1-1-1 Provide Title, Registration, and Specialty License Plate Services

Method of Allocation

Indirect administration and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time FTEs.
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-2 Motor Vehicle Dealer Licensing
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES $715,238 $ 743,783 $ 860,290 $ 861,791 $ 861,791
1002 OTHER PERSONNEL COSTS 37,592 30,830 26,924 26,971 26,971
2001 PROFESSIONAL FEES AND SERVICES 534,312 633,149 486,288 650,221 650,220
2002 FUELS AND LUBRICANTS 6,296 7,318 8,240 8,255 8,255
2003 CONSUMABLE SUPPLIES 4,340 6,440 7,810 7,823 7,823
2004 UTILITIES 248,446 295,831 332,182 273,402 273,402
2005 TRAVEL 5,710 8,367 13,695 13,719 13,719
2006 RENT - BUILDING 25,573 58,572 64,238 3,339 3,339
2007 RENT - MACHINE AND OTHER 8,306 8,993 7,764 7,778 7,778
2009 OTHER OPERATING EXPENSE 224,715 334,760 415,929 364,612 364,612
5000 CAPITAL EXPENDITURES 4,900 154,685 19,400 0 0
Total, Objects of Expense $1,815,428 $2,282,728 $2,242,760 $2,217,911 $2,217,910
METHOD OF FINANCING:
6 State Highway Fund 1,815,428 2,282,728 2,242,760 2,217,911 2,217,910
Total, Method of Financing $1,815,428 $2,282,728 $2,242,760 $2,217,911 $2,217,910
FULL TIME EQUIVALENT POSITIONS 12.6 12.4 14.2 14.3 14.3
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

1-1-2 Motor Vehicle Dealer Licensing

Method of Allocation

Indirect administration and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time FTEs.
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-3 Motor Carrier Permits & Credentials
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES $2,233,715 $2,127,883 $2,420,815 $ 2,404,999 $ 2,404,999
1002 OTHER PERSONNEL COSTS 117,402 88,202 75,764 75,269 75,269
2001 PROFESSIONAL FEES AND SERVICES 1,668,675 1,811,372 1,368,391 1,814,569 1,814,569
2002 FUELS AND LUBRICANTS 19,662 20,937 23,188 23,037 23,037
2003 CONSUMABLE SUPPLIES 13,555 18,423 21,976 21,832 21,832
2004 UTILITIES 775,907 846,341 934,744 762,982 762,982
2005 TRAVEL 17,833 23,937 38,536 38,284 38,284
2006 RENT - BUILDING 79,865 167,568 180,762 9,319 9,319
2007 RENT - MACHINE AND OTHER 25,941 25,728 21,849 21,706 21,706
2009 OTHER OPERATING EXPENSE 701,792 957,712 1,170,404 1,017,522 1,017,522
5000 CAPITAL EXPENDITURES 15,302 442,538 54,591 0 0
Total, Objects of Expense $5,669,649 $6,530,641 $6,311,020 $6,189,519 $6,189,519
METHOD OF FINANCING:
6 State Highway Fund 5,669,649 6,530,641 6,311,020 6,189,519 6,189,519
Total, Method of Financing $5,669,649 $6,530,641 $6,311,020 $6,189,519 $6,189,519
FULL TIME EQUIVALENT POSITIONS 39.5 353 39.8 39.8 39.8
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

1-1-3 Motor Carrier Permits & Credentials

Method of Allocation

Indirect administration and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time FTEs.
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-4 Technology Enhancement & Automation
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES $359.,491 $741,831 $ 540,182 $ 541,125 $ 541,125
1002 OTHER PERSONNEL COSTS 18,895 30,749 16,906 16,936 16,936
2001 PROFESSIONAL FEES AND SERVICES 268,555 631,488 305,343 408,278 408,278
2002 FUELS AND LUBRICANTS 3,164 7,299 5,174 5,183 5,183
2003 CONSUMABLE SUPPLIES 2,182 6,423 4,904 4,912 4912
2004 UTILITIES 124,874 295,055 208,579 171,671 171,671
2005 TRAVEL 2,870 8,345 8,599 8,614 8,614
2006 RENT - BUILDING 12,853 58,418 40,335 2,097 2,097
2007 RENT - MACHINE AND OTHER 4,175 8,969 4,875 4,884 4,884
2009 OTHER OPERATING EXPENSE 112,946 333,881 261,165 228,942 228,942
5000 CAPITAL EXPENDITURES 2,463 154,279 12,182 0 0
Total, Objects of Expense $912,468 $2,276,737 $1,408,244 $1,392,642 $1,392,642
METHOD OF FINANCING:
6 State Highway Fund 912,468 2,276,737 1,408,244 1,392,642 1,392,642
Total, Method of Financing $912,468 $2,276,737 $1,408,244 $1,392,642 $1,392,642
FULL TIME EQUIVALENT POSITIONS 6.4 12.3 8.9 9.0 9.0
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

1-1-4 Technology Enhancement & Automation

Method of Allocation

Indirect administration and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time FTEs.
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-5 Customer Contact Center
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES $793,877 $ 843,344 $ 900,303 $901,874 $901,874
1002 OTHER PERSONNEL COSTS 41,725 34,957 28,177 28,226 28,226
2001 PROFESSIONAL FEES AND SERVICES 593,058 717,902 508,906 680,463 680,463
2002 FUELS AND LUBRICANTS 6,988 8,298 8,024 8,639 8,639
2003 CONSUMABLE SUPPLIES 4,818 7,302 8,173 8,187 8,187
2004 UTILITIES 275,763 335,431 347,632 286,118 286,118
2005 TRAVEL 6,338 9,487 14,332 14,357 14,357
2006 RENT - BUILDING 28,384 66,412 67,226 3,495 3,495
2007 RENT - MACHINE AND OTHER 9,220 10,197 8,125 8,140 8,140
2009 OTHER OPERATING EXPENSE 249,421 379,570 435,274 381,571 381,571
5000 CAPITAL EXPENDITURES 5,438 175,391 20,303 0 0
Total, Objects of Expense $2,015,030 $2,588,291 $2,347,075 $2,321,070 $2,321,070
METHOD OF FINANCING:
6 State Highway Fund 2,015,030 2,588,291 2,347,075 2,321,070 2,321,070
Total, Method of Financing $2,015,030 $2,588,291 $2,347,075 $2,321,070 $2,321,070
FULL TIME EQUIVALENT POSITIONS 14.0 14.0 14.8 14.9 14.9
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

1-1-5 Customer Contact Center

Method of Allocation

Indirect administration and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time FTEs.
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
2-1-1 Conduct Investigations and Enforcement Activities
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES $1,492,264 $ 1,544,179 $ 1,620,546 $ 1,623,374 $ 1,623,374
1002 OTHER PERSONNEL COSTS 78,432 64,007 50,718 50,807 50,807
2001 PROFESSIONAL FEES AND SERVICES 1,114,781 1,314,491 916,030 1,224,834 1,224,834
2002 FUELS AND LUBRICANTS 13,135 15,194 15,523 15,550 15,550
2003 CONSUMABLE SUPPLIES 9,056 13,369 14,711 14,737 14,737
2004 UTILITIES 518,356 614,180 625,738 515,013 515,013
2005 TRAVEL 11,914 17,371 25,797 25,842 25,842
2006 RENT - BUILDING 53,355 121,602 121,006 6,291 6,291
2007 RENT - MACHINE AND OTHER 17,330 18,670 14,626 14,651 14,651
2009 OTHER OPERATING EXPENSE 468,842 695,000 783,494 686,827 686,827
5000 CAPITAL EXPENDITURES 10,223 321,144 36,545 0 0
Total, Objects of Expense $3,787,688 $4,739,207 $4,224,734 $4,177,926 $4,177,926
METHOD OF FINANCING:
6 State Highway Fund 3,787,688 4,739,207 4,224,734 4,177,926 4,177,926
Total, Method of Financing $3,787,688 $4,739,207 $4,224,734 $4,177,926 $4,177,926
FULL TIME EQUIVALENT POSITIONS 26.4 25.7 26.7 26.9 26.9
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

2-1-1 Conduct Investigations and Enforcement Activities

Method of Allocation

Indirect administration and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time FTEs.
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7.A. Indirect Administrative and Support Costs

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:28:32AM

608 Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
2-2-1 Motor Vehicle Burglary and Theft Prevention
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES $91,745 $ 97,609 $ 100,034 $100,208 $ 100,208
1002 OTHER PERSONNEL COSTS 4,822 4,046 3,131 3,136 3,136
2001 PROFESSIONAL FEES AND SERVICES 68,537 83,090 56,545 75,607 75,607
2002 FUELS AND LUBRICANTS 808 960 958 960 960
2003 CONSUMABLE SUPPLIES 557 845 908 910 910
2004 UTILITIES 31,869 38,823 38,626 31,791 31,791
2005 TRAVEL 732 1,098 1,592 1,595 1,595
2006 RENT - BUILDING 3,280 7,687 7,470 388 388
2007 RENT - MACHINE AND OTHER 1,065 1,180 903 904 904
2009 OTHER OPERATING EXPENSE 28,825 43,932 48,364 42,397 42,397
5000 CAPITAL EXPENDITURES 628 20,300 2,256 0 0
Total, Objects of Expense $232,868 $299,570 $260,787 $257,896 $257,896
METHOD OF FINANCING:
1 General Revenue Fund 232,868 299,570 260,787 257,896 257,896
Total, Method of Financing $232,868 $299,570 $260,787 $257,896 $257,896
FULL TIME EQUIVALENT POSITIONS 1.6 1.6 1.6 1.7 1.7
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7.A. Indirect Administrative and Support Costs 8/19/2014 9:28:32AM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

608 Department of Motor Vehicles

Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

Method of Allocation

Indirect administration and support costs and FTEs are allocated proportionately between all strategies on the basis of full-time FTEs.

7.A. Pagel4of15



7.A. Indirect Administrative and Support Costs

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/19/2014 9:28:32AM

608 Department of Motor Vehicles

Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
GRAND TOTALS
Objects of Expense

1001 SALARIES AND WAGES $10,311,974 $10,934,194 $11,483,868 $11,483,868 $11,483,868

1002 OTHER PERSONNEL COSTS $541,987 $453,228 $359,409 $359,410 $359,410

2001 PROFESSIONAL FEES AND SERVICES $7,703,459 $9.307,794 $6,491,375 $8,664,567 $8,604,565

2002 FUELS AND LUBRICANTS $90,769 $107,586 $110,000 $110,001 $110,001

2003 CONSUMABLE SUPPLIES $62,579 $94,667 $104,250 $104,249 $104,249

2004 UTILITIES $3,581,987 $4,348,951 $4,434,240 $3,643,239 $3,643,239

2005 TRAVEL $82,326 $123,001 $182,808 $182,808 $182,808

2006 RENT - BUILDING $368,696 $861,054 $857,500 $44,500 $44,500

2007 RENT - MACHINE AND OTHER $119,757 $132,203 $103,645 $103,645 $103,645

2009 OTHER OPERATING EXPENSE $3,239,833 $4,921,233 $5,552,166 $4.,858,667 $4.,858,667

5000 CAPITAL EXPENDITURES $70,642 $2,273,994 $258,971 $0 $0

Total, Objects of Expense $26,174,009 $33,557,905 $29,938,232 $29,554,954 $29,554,952

Method of Financing

1 General Revenue Fund $232.868 $299,570 $260,787 $257,896 $257,896

6 State Highway Fund $25,941,141 $33,258,335 $29,677,445 $29,297,058 $29,297,056

Total, Method of Financing $26,174,009 $33,557,905 $29,938,232 $29,554,954 $29,554,952

Full-Time-Equivalent Positions (FTE) 182.2 181.6 189.0 190.2 190.2
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7.B. Direct Administrative and Support Costs

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014

TIME : 9:29:14AM

Agency code: 608

Agency name: Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-1 Provide Title, Registration, and Specialty License Plate Services
OBJECTS OF EXPENSE:

1001  SALARIES AND WAGES $391,870 $370,867 $289,872 $289.,872 $289.,872
1002 OTHER PERSONNEL COSTS 4,800 8,580 5,520 6,040 6,240
2003 CONSUMABLE SUPPLIES 2,500 2,500 3,200 3,200 3,200
2009 OTHER OPERATING EXPENSE 4,000 4,000 3,200 3,200 3,200
Total, Objects of Expense $403,170 $385,947 $301,792 $302,312 $302,512

METHOD OF FINANCING:
6  State Highway Fund 403,170 385,947 301,792 302,312 302,512
Total, Method of Financing $403,170 $385,947 $301,792 $302,312 $302,512
5.0 5.0 4.0 4.0 4.0

FULL-TIME-EQUIVALENT POSITIONS (FTE):

DESCRIPTION

The administrative and support costs in this strategy are related to the Directors and administrative assistants who provide clerical support to the Section Directors in the Registration
and Titling Division.

7.B.
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7.B. Direct Administrative and Support Costs

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014

TIME : 9:29:14AM

Agency code: 608

Agency name: Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-2 Motor Vehicle Dealer Licensing
OBJECTS OF EXPENSE:

1001  SALARIES AND WAGES $365,580 $411,115 $504,257 $504,257 $504,257
1002 OTHER PERSONNEL COSTS 8,160 10,610 12,300 12,580 13,740
2003 CONSUMABLE SUPPLIES 3,000 3,500 3,500 5,600 5,600
2009 OTHER OPERATING EXPENSE 4,800 5,600 5,600 5,600 5,600
Total, Objects of Expense $381,540 $430,825 $525,657 $528,037 $529,197

METHOD OF FINANCING:
6  State Highway Fund 381,540 430,825 525,657 528,037 529,197
Total, Method of Financing $381,540 $430,825 $525,657 $528,037 $529,197
6.0 7.0 7.0 7.0 7.0

FULL-TIME-EQUIVALENT POSITIONS (FTE):

DESCRIPTION

The administrative and support costs in this strategy are related to the Directors, Managers and administrative assistants who provide clerical support to the Section Directors and

Managers in the Motor Vehicle Division.
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7.B. Direct Administrative and Support Costs

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014

TIME : 9:29:14AM

Agency code: 608

Agency name: Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-3 Motor Carrier Permits & Credentials
OBJECTS OF EXPENSE:

1001  SALARIES AND WAGES $304,051 $277,650 $213,285 $213,285 $213,285
1002  OTHER PERSONNEL COSTS 6,240 5,690 3,740 4,080 4,220
2003 CONSUMABLE SUPPLIES 1,500 2,000 3,200 3,200 3,200
2009 OTHER OPERATING EXPENSE 2,400 3,200 3,200 3,200 3,200
Total, Objects of Expense $314,191 $288,540 $223,425 $223,765 $223,905

METHOD OF FINANCING:
6 State Highway Fund 314,191 288,540 223,425 223,765 223,905
Total, Method of Financing $314,191 $288,540 $223,425 $223,765 $223,905
3.0 4.0 4.0 4.0 4.0

FULL-TIME-EQUIVALENT POSITIONS (FTE):

DESCRIPTION

The administrative and support costs in this strategy are related to the Directors, Managers and administrative assistants who provide clerical support to the Section Directors and
Managers in the Motor Carrier Division, including Oversize/Oversight.
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7.B. Direct Administrative and Support Costs

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014

TIME : 9:29:14AM

Agency code: 608

Agency name: Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-4 Technology Enhancement & Automation
OBJECTS OF EXPENSE:

1001  SALARIES AND WAGES $72,000 $150,470 $150,470 $150,470 $150,470
1002 OTHER PERSONNEL COSTS 1,440 1,680 1,700 2,080 2,180
2003 CONSUMABLE SUPPLIES 500 1,000 1,600 1,600 1,600
2009 OTHER OPERATING EXPENSE 800 1,600 1,600 1,600 1,600
Total, Objects of Expense $74,740 $154,750 $155,370 $155,750 $155,850

METHOD OF FINANCING:
1 General Revenue Fund 0 0 155,370 155,750 155,850
6 State Highway Fund 74,740 154,750 0 0 0
Total, Method of Financing $74,740 $154,750 $155,370 $155,750 $155,850
1.0 2.0 2.0 2.0 2.0

FULL-TIME-EQUIVALENT POSITIONS (FTE):

DESCRIPTION

The administrative and support costs in this strategy are related to the Manager and Network Specialist IV who provide technical assistance support to the Section Manager in the

Technology Enhancement & Automation Division.
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7.B. Direct Administrative and Support Costs

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014

TIME : 9:29:14AM

Agency code: 608

Agency name: Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1-1-5 Customer Contact Center
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES $344,332 $356,771 $356,771 $356,771 $356,771
1002  OTHER PERSONNEL COSTS 6,240 7,200 7,460 8,120 8,660
2003 CONSUMABLE SUPPLIES 2,500 2,500 4,000 4,000 4,000
2009 OTHER OPERATING EXPENSE 4,000 4,000 4,000 4,000 4,000
Total, Objects of Expense $357,072 $370,471 $372,231 $372,891 $373,431
METHOD OF FINANCING:
6 State Highway Fund 357,072 370,471 372,231 372,891 373,431
Total, Method of Financing $357,072 $370,471 $372,231 $372,891 $373,431
FULL-TIME-EQUIVALENT POSITIONS (FTE): 5.0 5.0 5.0 5.0 5.0

DESCRIPTION

The administrative and support costs in this strategy are related to the Directors, Managers and administrative assistants who provide clerical support to the Section Directors and
Managers in the Consumer Relation Division.
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7.B. Direct Administrative and Support Costs DATE: 8/19/2014

84th Regular Session, Agency Submission, Version 1 TIME : 9:29:14AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
2-1-1 Conduct Investigations and Enforcement Activities
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES $59,009 $185,657 $185,657 $185,657 $185,657
1002 OTHER PERSONNEL COSTS 2,640 4,080 4,480 4,560 4,960
2003 CONSUMABLE SUPPLIES 500 1,000 1,600 1,600 1,600
2009 OTHER OPERATING EXPENSE 800 1,600 1,600 1,600 1,600
Total, Objects of Expense $62,949 $192,337 $193,337 $193,417 $193,817
METHOD OF FINANCING:
6  State Highway Fund 62,949 192,337 193,337 193,417 193,817
Total, Method of Financing $62,949 $192,337 $193,337 $193,417 $193,817
FULL-TIME-EQUIVALENT POSITIONS (FTE): 1.0 2.0 2.0 2.0 2.0
DESCRIPTION

The administrative and support costs in this strategy are related to the Director and Staff Services Officer IV who provide support to the Section Director in the Enforcement
Division.
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7.B. Direct Administrative and Support Costs

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/19/2014

TIME : 9:29:14AM

Agency code: 608

Agency name: Department of Motor Vehicles

Strategy Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
2-2-1 Motor Vehicle Burglary and Theft Prevention
OBJECTS OF EXPENSE:

1001  SALARIES AND WAGES $125,832 $127,329 $127,329 $127,329 $127,329
1002 OTHER PERSONNEL COSTS 5,520 5,760 5,980 6,140 6,460
2003 CONSUMABLE SUPPLIES 1,000 1,000 1,600 1,600 1,600
2009 OTHER OPERATING EXPENSE 1,600 1,600 1,600 1,600 1,600
Total, Objects of Expense $133,952 $135,689 $136,509 $136,669 $136,989

METHOD OF FINANCING:
6  State Highway Fund 133,952 135,689 136,509 136,669 136,989
Total, Method of Financing $133,952 $135,689 $136,509 $136,669 $136,989
2.0 2.0 2.0 2.0 2.0

FULL-TIME-EQUIVALENT POSITIONS (FTE):

DESCRIPTION

The administrative and support costs in this strategy are related to the Director and the administrative assistant who provide clerical support to the Section Director in the Automobile
Burglary and Theft Prevention Authority Division.
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7.B. Direct Administrative and Support Costs DATE: 8/19/2014
84th Regular Session, Agency Submission, Version 1 TIME : 9:29:14AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 608 Agency name: Department of Motor Vehicles
Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
GRAND TOTALS
Objects of Expense
1001 SALARIES AND WAGES $1,662,674 $1,879,859 $1,827,641 $1,827,641 $1,827,641
1002 OTHER PERSONNEL COSTS $35,040 $43,600 $41,180 $43,600 $46,460
2003 CONSUMABLE SUPPLIES $11,500 $13,500 $18,700 $20,800 $20,800
2009 OTHER OPERATING EXPENSE $18,400 $21,600 $20,800 $20,800 $20,800
Total, Objects of Expense $1,727,614 $1,958,559 $1,908,321 $1,912,841 $1,915,701
Method of Financing
1 General Revenue Fund $0 $0 $155,370 $155,750 $155,850
6 State Highway Fund $1,727,614 $1,958,559 $1,752,951 $1,757,091 $1,759,851
Total, Method of Financing $1,727,614 $1,958,559 $1,908,321 $1,912,841 $1,915,701
Full-Time-Equivalent Positions (FTE) 23.0 27.0 26.0 26.0 26.0
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Summary of Requests for Capital Project Financing






8. Summary of Requests for Capital Project Financing

Agency Code:
608

Agency: TxDMV

Prepared by: Renita Bankhead

Date: 8/11/2014

Amount Requested

Project Category 2016-17 Debt Debt
2016-17 Estimated Service Service
Project Capital Expenditure New Deferred Total Amount MOF Debt Service [ MOF Code MOF
ID # Category Project Description Construction |Health & Safety| Maintenance | Maintenance | Requested | MOF Code #| Requested [(If Applicable) # Requested
1 5002 Acquisition and relocation of $ 42,800,000 $ 42,800,000 6 State
TxDMV headquarters (Exceptional) Highway
Fund
2 5002 Relocation of Regional Service $ 871,500 $ 871,500 1 General
Centers (Exceptional) Revenue
3 5003 Regional Office Remodeling $ 141,000 | $ 141,000 1 General
Revenue
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