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v Texas Department of Motor Vehicles
HELPING TEXANS GO. HELPING TEXAS GROW.

December 31, 2014

The Honorable Rick Perry, Governor
Mr. John Keel, CPA, State Auditor
Ms. Ursula Parks, Director, Legislative Budget Board

Lady and Gentlemen:

We are pleased to submit the Texas Department of Motor Vehicle’s Annual Report of
Nonfinancial Data for the year ended August 31, 2014, in compliance with the TEX.
GOV’T CODE ANN. §2101.0115 and in accordance with the instructions for
completing the Annual Report of Nonfinancial Data.

The accompanying report has not been audited and is considered to be independent of
the agency’s Annual Financial Report.

If you have any questions, please contact Ms. Phyllis Dawson, Financial Reporting
Team Lead, at (512) 465-4191, or Ms. Linda M. Flores, CPA, Chief Financial Officer, at
(512) 465-4125.

Sincerely,

by ¥ Brwt=

Whitney H. Brewster
Executive Director

4000 JACKSON AVENUE, AUSTIN, TEXAS 78731 | O 512.465.3000 * 888.368.4689 (888-DMVGOTX) * F 512.465.3098 www.TxDMV.gov
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Texas Department of Motor Vehicles (608)
(Unaudited)
Appropriation Item Transfer s*

For the Fiscal Y ear Ended August 31, 2014

ITEM OF APPROPRIATION

Transfers-In Transfers-Out Net Transfers

A. Goal: Optimize Services & Systems

Strategies:

A1l 13001 VehicleRegistration & Titling $ $ (1,807,167.00) $ (1,807,167.00)

A.12 13002 Vehicle Deaer Regulation (75,000.00) (75,000.00)

A.13 13005 Motor Carrier Registration (287,252.00) (287,252.00)

A.1.4 13006 Technology Enhancement & Automation 1,038,045.00 (93,396.00) 944,649.00

A.15 13007 Customer Contact Center (22,401.00) (22,401.00)

Total, Goal A:  Department of Motor Vehicles $ 103804500 $ (2,285216.00) $ (1,247,171.00)
B. Goal: Protect the Public

Strategies:

B.1.1 13008 Enforcement $ 12,252.00 12,252.00

Total, Goal B:  Protect the Public $ 12,252.00 $ $ 12,252.00
C. Goal: Indirect Administration

Srategies:

C.1.2 13010 Information Resources (50,000.00) (50,000.00)

C.1.2 53150 DataCenter Services 1,284,919.00 1,284,919.00

Total, Goal C:  Indirect Administration 1,284,919.00 (50,000.00) 1,234,919.00

NET APPROPRIATION ITEM TRANSFERS $ 2335216.00 $ (2,335216.00) $ -

* This schedule does not include Benefit Replacement Pay transfers or Rider Reduction transfers.



Texas Department of Motor Vehicles (608)

(Unaudited)

HUB Strategic Plan Progress Report

For the Fiscal Year Ended August 31, 2014

Source: Texas Government Code, Section 2161.124

Catesor Actual for Actual for Goal for
gory FY 13* FY 14* FY 15%*
Heavy construction other than building contracts
Buildi truction, includi 1 contract d ti
1{1 ing construction, including general contractors and operative 18.99% 85.89%
builders contracts
Special trade construction contracts
Professional services contracts
Other services contracts 19.40% 17.80% 15.00%
Commodities contracts 11.00% 15.20% 13.00%

*  Actual Percent spent with HUBS from HUB Report
**  HUB Goal from the Strategic Plan
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Prepared By Approved By (Signature required.)
G

Fred Snell David Chambers

Printed Name Printed Name

512-465-4177

512-465-1257

Phone Number

Phone Number




Texas Department of Motor Vehicles (608)

(Unaudited)
Indirect Cost Schedule

For the Fiscal Y ear Ended August 31, 2014

A. Payroll-related Costs
(Exhibit 11, Annual Financial Report)

FICA Employer Matching Contribution $ 2,747,981.96
Group Health Insurance 5,194,166.90
Retirement 2,756,364.59
Unemployment 47,952.08
Total Payroll-related Costs $  10,746,465.53
Workers Compensation $ 0.00
Benefit Replacement Pay (BRP) 154,751.95
Total Workers Compensation and BRP $ 154,751.95

B. Indirect Costs
(Not reported in Agency's Annual Financial Report)

Bond Debt Service Payments
Texas Facilities Commission (TFC) $ 0.00
Texas Public Finance Authority (TPFA) 0.00
Other (if applicable) 0.00
Total Indirect Costs $ 0.00

C. Indirect Costs- Statewide Full Cost Allocation Plan (SWCAP)

Comptroller of Public Accounts (CPA) $ 537,471.02

Department of Public Safety (DPS) 788.64

Texas Facilities Commission (TFC) 703.65

Governor Budget & Planning 2,831.90
Total Indirect Costs- Statewide Full Cost Allocation Plan $ 541,795.21
TOTAL INDIRECT COSTS $ 11,443,012.69




Texas Department of Motor Vehicles (608)

(Unaudited)

Schedule of Professional/Consulting Fees & L egal Service Fees
For the Fiscal Y ear Ended August 31, 2014

Professional/Consulting Fees:

Name Service Provided Amount
ACS Communication Inc Information Technology Services 990.28
ACSDatdineLP Information Technology Services 1,262.50
Adjacent Technologies Information Technology Services 28,469.00
Allied Consultants Inc/Filenet Information Technology Services 727,880.23
AGATE Software Information Technology Services 9,900.00
Advanstar Communications, Inc Educational/Training Services 240.95
Anchor Computer Data Processing Services 19,920.37
Austin Contact Center Alliance Educational/Training Services 385.00
Black Book National Auto Research Division Information Technology Services 25,500.00
Bright Waters Ventures INC Educational/Training Services 20,695.00
Bryan A Perrotta Educational/Training Services 199.00
Business & Lega Reports Educational/Training Services 219.00
Business Management Daily Educational/Training Services 197.00
C & T Information Tech. Consulting Inc Information Technology Services 286,585.00
Capgemini Government Solutions, Inc Information Technology Services 375,000.00
Carasoft Technology Corportation Consultant Services-Computer 25,540.01
Carmen Hernandez, DBA IT Planners Information Technology Services 78,030.00
Carolyn Conn Educational/Training Services 2,190.00
Careertrack Educational/Training Services 298.00
Computer Consultants International Inc. Information Technology Services 80,325.00
CoraHillard, DBA Hilliard Resources Educational/Training Services 4,750.00
Database Security & Optimization Solutions Information Technology Services 66,744.00
Dataspan Inc Data Processing Services 33,841.15
Deloitte Consulting LLP Information Technology Services 10,936,301.63
Deloitte Consulting LLP Data Processing Services 1,965,714.18
Dell Marketing LP Information Technology Services 26,514.42
Dell Marketing LP Consultant Services-Computer 8,421.05
Dispute Resolution Center Educational/Training Services 3,800.00
E Republic, Inc Educational/Training Services 5,805.00
Explore Information ServicesLLC Computer Programming Services 55,000.00
Franklin Covey Educational/Training Services 98.00
Fred Pryor Seminars Educational/Training Services 1,122.00
Gartner Inc Information Technology Services 354,240.00
Gleim Publications, Inc Educational/Training Services 280.00
Grant Writing USA Educational/Training Services 850.00
Hewlett-Packard Information Technology Services 101,760.00
Information Systems Audit & Control Assoc Educational/Training Services 460.00
Intergrateus, LLC Information Technology Services 71,527.50
International Fuel Tax Asssoc., Inc Educational/Training Services 710.00
Intratex Computer, Inc. Information Technology Services 3,960.00
Iteris, Inc. Information Technology Services 16,000.00
ITECH Edgellc Information Technology Services 103,664.00



Texas Department of Motor Vehicles (608)

(Unaudited)

Schedule of Professional/Consulting Fees & L egal Service Fees
For the Fiscal Y ear Ended August 31, 2014

Professional/Consulting Fees:

Name Service Provided Amount
Law Office of Sherry Wetsch Professional Services-Other 10,107.50
L egidative Budget Board Educational/Training Services 300.00
Livestream Information Technology Services 1,750.00
Lumenbrite Educational/Training Services 895.50
Luna Data Solutions Inc Information Technology Services 364,400.00
MicroAssist Inc Educational/Training Services 525.00
MTM Technologies Information Technology Services 6,400.00
National Human Resource Group Inc Information Technology Services 319,512.15
National Institue of Governmental Purchasing, Inc Educational/Training Services 660.00
Nationa Seminars Group Educational/Training Services 3,676.65
NF Consulting (Narda Fisher) Information Technology Services 1,329,577.42
Neos Consulting Group LLC Information Technology Services 127,647.00
New Horizons Computer Learning Center Educational/Training Services 722.00
Nipum Systems, Inc. Information Technology Services 92,192.00
Objectwin Technology Inc Information Technology Services 196,276.26
Open Text Inc Data Processing Services 45,889.75
Oracle Educational/Training Services 4,080.00
OSSInc Information Technology Services 470,058.50
Penton Business Media, Inc Information Technology Services 59,729.99
Precision CameraLP Educational/Training Services 285.00
Precision Task Group Inc Information Technology Services 40,320.84
Promiles Software Devel opment Corp. Information Technology Services 211,352.81
Rapisource LLC Information Technology Services 64,372.00
RFD & Associates Inc Information Technology Services 87,309.30
Robert Half Technology Information Technology Services 127,363.52
Skillpath Seminars Educational/Training Services 796.00
Slait Consulting LLC Information Technology Services 128,851.00
Soal TechnologiesLLC Information Technology Services 6,930.50
Southwest Research Institute Consultant Services - Other 191,842.60
St. Edwards University Educational/Training Services 14,098.92
State Auditor's Office Educational/Training Services 2,389.00
Summit Integration Systems Information Technology Services 1,585.00
Texas Comptroller of Public Accounts Educational/Training Services 1,625.00
TX Credit Card (various training vendors) Educational/Training Services 10,128.50
TX Credit Card (Livestream) Information Technology Services 700.00
Texas Creative Ltd Information Technology Services 8,732.00
Texas Department of Information Resources Computer Services-Statewide Tech. Center 5,253,168.08
Texas Department of Transportation Data Processing Services 1,440,534.00
Texas Govlink Inc Information Technology Services 266,876.00
Texas Society of Certified Public Accounts - Austin Educational/Training Services 775.00
Texas State University - San Marcos Educational/Training Services 595.00
TEXHAN Media, Inc Educational/Training Services 4,700.00



Texas Department of Motor Vehicles (608)

(Unaudited)

Schedule of Professional/Consulting Fees & L egal Service Fees
For the Fiscal Y ear Ended August 31, 2014

Professional/Consulting Fees:

Name Service Provided Amount
TeksystemsInc Information Technology Services 37,330.50
The Greentree Group Information Technology Services 592,793.70
TIBH Industries INC Information Technology Services 65,336.47
TSCPA Educational/Training Services 605.00
University of Texasat Austin Educational/Training Services 22,243.00
University of Texasat Austin Professional Services-Other 19,077.00
Workers Assistance Program Inc Professional Services-Other 17,360.68
Total, Professional/Consulting Fees: $ 27,099,865.41
L egal Service Fees:.

Name Service Provided Amount
State Office of Administrative Hearings (SOAH) Legal Services-Approved by SOAH 317,151.28
State Office of the Attorney General Legal Services-No AG Approva Required 1,555.06
Total, Legal Service Fees: $ 318,706.34
TOTAL, PROFESSIONAL/CONSULTING FEES & LEGAL SERVICE FEES $ 27,418,571.75
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Texas Department of Motor Vehicles (608)

The Texas Department of Motor Vehiclesis headquartered in Austin, Texas and maintains sixteen (16) regional offices across the state to facilitate delivery of services to the motoring public.
Effective November 1, 2009, the Texas Department of Transportation allocated office space to the DMV through a Memorandum of Understanding as required by HB 3097, 81st Legislature,

RS

(Unaudited)

Schedule of Space Occupied

For the Fiscal Year Ended August 31, 2014

L ocation Address L essor L ease No. Type
State Owned Buildings
Camp Hubbard Complex 4000 Jackson Ave, Austin, Texas
Building, CH 1 Office
Building, CH 2 (Fiesta Room) Office
Building, CH 5 Office
Bull Creek Complex 4203 Bull Creek, Austin, Texas
Building 22 Office
Building 40 Office
Building43A,B& C Office
Regional Offices
Abilene 4250 North Clark, Abilene Texas Office
Amarillo 5715 IH 27 SBuilding H, Amarillo Texas Office
Austin 1001 East Parmer Lane, Austin Texas Office
Beaumont 8550 Eastex Freeway, Beaumont Texas Office
Corpus Christi 1701 South Padre Island Drive, Corpus Christi, Texas Office
Huntsville Warehouse Operations 810 FM 2821 Huntsville, Texas TDCJ- Wynne Unit Office
Longview 4549 West Loop 281, Longview Texas Office
Lubbock 135 Slaton Road, Lubbock, Texas Office
Midland/Odessa 3901 East Hwy 80, Odessa Texas Office
Pharr 600 West Expwy 83, Pharr, Texas Office
San Antonio TransGuide Building, San Antonio, Texas Office
WichitaFals 1601 A Southwest Parkway, Wichita Falls, Texas Office
TOTAL:
L eased Space
Centimeter Warehouse Facility 2000 Centimeter Circle, Austin, Texas RUT-3-4-7,LTD TxDOT MOU Warehouse
CPA Warehouse 1811 Airport Blvd, Austin, Texas 4015 Limited Partnership 6728 Warehouse
Regional Offices
Dallas 1925 E. Beltline Road, Carrolton, Texas RDT Leasing 7959 Office
El Paso 1227 Lee Trevino Drive, El Paso, Texas Burnham Properties, Ltd. 10263 Office
Fort Worth 2425 Gravel Drive, Fort Worth, Texas Gravel Drive Limited 10462 Office
Houston 7721 Washington Boulevard, Houston Texas Silver Eagle Distributors LP TxDOT MOU Office
Waco 2203 Austin Avenue, Waco, Texas Tony Martin, Trustee 8365 Office
Grand Totals



Texas Department of Motor Vehicles (608)

Cost Per
Estimated Gross Sq.Ft.
L ocation Square Footage FTEs Month Per Mo. Y ear Contract Period
State Owned Buildings
Camp Hubbard Complex
Building, CH 1 71,684 302
Building, CH 2 (Fiesta Room) 1,102 0
Building, CH 5 33,134 114
Bull Creek Complex
Building 22 7,664 49
Building 40 7,000 36
Building43A,B& C 5,030 20
Regional Offices
Abilene 2,502 6
Amarillo 2,593 6
Austin 4,121 12
Beaumont 2,536 7
Corpus Christi 2,774 6
Huntsville Warehouse Operations 260 2
Longview 3,804 11
Lubbock 3,168 6
Midland/Odessa 2,069 6
Pharr 3,804 14
San Antonio 3,500 21
Wichita Falls 1,585 9
TOTAL: 158,330 627 $ - -
L eased Space
Centimeter Warehouse Facility 2,500 0 398.75 0.1595 4,785.00  11/01/05 - 08/31/15
CPA Warehouse 3,000 0 1,694.73  0.5649 20,336.76  05/01/12 - 04/30/15
Regional Offices
Dallas 7,865 22 10,985.74  1.3968 131,828.88  04/01/11 - 03/31/15
El Paso 3,771 9 4,450.18 1.1801 5340216  11/0V/11- 10/31/17
Fort Worth 5,800 24 6,468.75  1.1153 77,625.00  10/15/10 - 09/30/20
Houston 10,952 28 9,084.37  0.8295 109,012.44  09/01/13 - 10/26/14
Waco 2,307 8 2,985.53  1.2941 35,826.36  09/01/10 - 08/31/15
36,195 91 $ 36,068.05 432,816.60
Grand Totals 194,525 718 $ 36,068.05 432,816.60




Texas Department of Motor Vehicles (608)

(Unaudited)
Schedule of Vehicles Purchased

For the Fiscal Y ear Ended August 31, 2014

Fuel Efficiency
Purchase In Average
Make M odel Quantity Price Type of Use Miles per Gallon
Ford Expedition 1 $ 2743654 Enforcement Operations 151
Ford Crown Victoria 2 6,500.00 Vehicle Title & Registration Operations 20.7
Dodge Durango 5 30,000.00 VehicleTitle & Registration Operations 16.6
TOTALS

8 $ 63,936.54

10



Texas Department of Motor Vehicles (608)

(Unaudited)

Alternative Fuel Program Status
For the Fiscal Y ear Ended August 31, 2014

Alternative Fuel Vehicles Received Into Inventory by Fiscal Year

Thetotals in the chart below represent the number of aternative fuel vehicles received into inventory between September 1
and August 31 of each fiscal year.

Fiscal Type Of Fuel Capability Total
Y ear Natural Gas Propane Ethanol Gas/Electric
(CNG) (LPG) (E-85) Hybrid

2014 8 8
2013 8 8
2012 6 6
2011 0
2010 6 1 11 18
Totals 0 6 23 11 40

The Texas Department of Motor Vehicles was created by the 81st L egislature with House Bill 3097. The vehicleslisted for
FY 2010 were part of the transfer from the Texas Department of Transportation which created the agency. The purchase for
FY 2012 and FY 2013 were surplus vehicles bought from the Texas Department of Public Safety. The purchase for FY 2014
were surplus vehicles bought from the Department of Public Safety and one new vehicle procured via the Comptroller of
Public Accounts Term Contract.

Fuel Usagefor the Fiscal Year Ended August 31, 2014

Gallons Used
Unleaded Gasoline 20,997
Unleaded for Gas Hybrid 4,677
Propane 175
Ethanol 2,534

11



Texas Department of Motor Vehicles (608)

(Unaudited)

Schedule of Itemized Pur chases
For the Fiscal Year Ended August 31, 2014

Vendor Name Amount Product Purchased

Justification

Explore Information Services $ 8,400.00  Programming and Support
Services

Agate Software $ 14,125.00  System Development
Financial System
Integration

Promiles $ 238,200.00 Hosting Services

ITEMIZED PURCHASESTOTAL $ 260,725.00

12

The Local Data Center (LDC) where these servers
are located does not have the resiliency and
redundancy of the Austin Data Center (ADC). The
building that contains the LDC has lost power more
than once in the last twelve months which causes
the TxIRP system to be inaccessible. Thisinturn
results in poor customer service and potentially lost
revenue to the State.

Competing Products Not Satisfactory:

Explore Information Services wrote the source code
for the system and currently supportsit aswell. As
such, they are the only vendor that can effectively
support the move of the TxIRP system from the
Local Data Center (LDC) serversto those at the
Austin Data Center (ADC).

To integrate eGrants with CAPPS Financial

Competing Products Not Satisfactory:
Agate Softwareis the only vendor offering this
service because Agate wrote eGrants.

Promiles owns the source code to the software for
the TXPROS system that isin current use by the
TxDMV that was previously bid by the Texas
Department of Transportation.

Competing Products Not Satisfactory:
Currently, there are no other vendors that can
supply the services to the software when system
enhancements are required.
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